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FINANCE REPORT

whAt is the Board BEING asked to decide?

1. To note the financial performance of the former LAA Pooled resources aligned to the delivery Partnership for 2009/10.  (Section 7)
2. To confirm the resource distribution for 2010/11.
WHAT ARE THE KEY ISSUES TO CONSIDER?
3. Resource Implications (Pooled/aligned funding, Human Resources etc)
Some CSPs have carried forward funds for use in 2010/11.
There is uncertainty surrounding the implications of the Governments recent announcement to reduce public sector expenditure by £6.2bllion in 2009/10.

4. Performance & Risk Implications 
Some CSPs have not spent all their capital allocation which will need to be reclaimed in 2010/11.
5. Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)
The capital expenditure resources in 2010/11 will need to be all used in the year or it will need to be repaid to the Home Office.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

6. The 2009/10 and 2010/11 financial years.

	


7. Introduction

The following report highlights the final 2009/10 expenditure position against the Area Based Grant (ABG) revenue resources and the Home Office Capital Grant aligned to the Safer Suffolk Delivery Partnership.
8. Expenditure Position for 2009/10
Expenditure
All returns for CSPs were provided in time to enable the Home Office Capital grant return to be sent by the 30th April 2010. 3 CSPs highlighted that they had not spent all their resources. In order to account for the total grant payment SCC has allocated additional expenditure against the Homeshield Project and will recover the resources from CSPs in 20010/11. A summary of the schemes and detail provided to the Home Office is set out in Appendix 1. We understand that the same conditions will apply to the grant in 2010/11, although we still await formal notification.
Table Illustrating the CSP resource position as at the 31st March 2010
[image: image1.emf]Split By Partners

ABG And Home 

Office Grant 

2009/10               

£

 Grant Carry 

Forward from 

2008/9                     

£ 

 Total 

Resources 

2009/10              

£ 

Cumulative 

Expenditure to 

31/03/10 

£

Variance 

£

St Edmundbury (West Suffolk 

Community Safety Partnership)

Revenue 252,170 1,858 254,028 254,038 -10

Capital 28,873 35,578 64,451 64,446 5

Total 281,043 37,436 318,479 318,484 -5

0

Suffolk Coastal

0

Revenue 77,896 10,037 87,933 87,933 0

Capital 23,765 0 23,765 23,765 0

Total 101,661 10,037 111,698 111,698 0

0

Babergh

0

Revenue 69,000 0 69,000 70,241 -1,241

Capital 19,768 2,612 22,380 21,412 968

Total 88,768 2,612 91,380 91,653 -273

0

Ipswich

0

Revenue 124,409 0 124,409 124,409 0

Capital 44,662 0 44,662 44,662 0

Total 169,071 0 169,071 169,071 0

0

Waveney

0

Revenue 93,355 15,897 109,252 102,551 6,701

Capital 30,710 0 30,710 30,250 460

Total 124,065 15,897 139,962 132,801 7,161

0

Central

0

Revenue

43,704

0 43,704 43,704 0

Capital

56,804

0 56,804 58,237 -1,433

Total 100,508 0 100,508 101,941 -1,433

0

TOTAL  865,116 65,982 931,098 925,648 5,450

Total Revenue 660,534 27,792 688,326 682,876 5,450

Total Capital 204,582 38,190 242,772 242,772 0

865,116 65,982 931,098 925,648 5,450

Percentage spent - Revenue 99.03%

Percentage spent - Capital 100.00%

Percentage spent - Total 99.28%


The table illustrating the final position (above) sets out the information received. West Suffolk and Babergh have submitted expenditure in excess of the revenue resources available. In total 99.28% of the resources available have been spent; 99% of the revenue total has been spent and 100% of the capital. These figures exclude the West Suffolk and Babergh excess expenditure.
Action –The Board is asked to note the financial performance of the resources for 2009/10.  
9. Budget Planning for 2010/11

The following table sets out the funding distribution for 2010/11 and takes into account carry forwards and 2009/10 Home office Grant adjustments.
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ABG And Home 

Office Grant 

2010/11              

£

 Grant 

Adjustments 

from 2009/10            

£ 

 Total 

Resources 

20010/11              

£ 

St Edmundbury (West Suffolk Community Safety Partnership)

Revenue 212,738 212,738

Capital 31,270 -5 31,265

Total 244,008 -5 244,003

Suffolk Coastal

Revenue 77,865 77,865

Capital 12,002 0 12,002

Total 89,867 0 89,867

Babergh

Revenue 70,847 0 70,847

Capital 10,408 -968 9,440

Total 81,255 -968 80,287

Ipswich

Revenue 126,142 0 126,142

Capital 22,962 0 22,962

Total 149,104 0 149,104

Waveney

Revenue 92,918 6,701 99,619

Capital 15,420 -460 14,960

Total 108,338 6,241 114,579

Central

Revenue

45,053

0 45,053

Capital

10,229

1,433 11,662

Total 55,282 1,433 56,715

TOTAL  727,854 6,701 734,555

Home Office Capital Grant 102,291              

ABG Revenue Budget 625,563              

727,854              


It is possible to vary capital and revenue expenditure by CSPs as long as the overall control totals for capital and revenue are maintained and the proposal is approved by the Safer Suffolk Delivery Partnership Board.
CSPs will need to agree with one another any adjustment between revenue and capital so that the overall totals for each allocation remain unchanged. Any change should be reported to the SCC Finance Team.
There is uncertainty surrounding the implications of the Governments recent announcement to reduce public sector expenditure by £6.2bllion in 2009/10. SCC officers have been asked to identify any areas where expenditure can be stopped or avoided. A verbal update on the implications for the Safer Suffolk funding for 2010/11 will be provided at the meeting.
From 2011/12 there is a firm expectation that grant resources will be reduced by up to 25-30% as the government in power puts plans in place to pay back the current national budget deficit. The ABG is a non ringfenced allocation and there is no certainty in relation to the resources that may be made available to the Safer Suffolk partnership board in the future. Similar uncertainty exists with the Home Office Capital grant. CSPs should be planning the action they would need to take to operate with significantly less funding. It would probably be prudent not to make permanent staff appointments or engage in long term commitments.

Action –The Board is asked to approve the resource distribution model for 2010/11.
The Board is also requested to note the uncertainty in respect of all grant resources for 2011/12 onwards.

Appendix 1
Table Showing A Summary Of The Capital Activities Undertaken By CSP’s In 2009/10
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 West 

Suffolk 

 Suffolk 

Coastal   Ipswich   Babergh   Waveney   Central   Total 

CCTV wireless cameras  20,765 8,018 1,444 931 31,158

Domestic Violence Healthy Relationships for Young people Equipment 1,895 1,895

Town Pastors  Equipment   2,320 1,245 1,900 5,944 11,409

Equipment for the Positive Futures project  10,000 10,000

Provision of equipment for use in public engagement 9,500 9,500

Provision of equipment to the PPO scheme 3,000 3,000

Purchase of equipment for the community intellegence projects  9,500 9,500

Purchase of equipment for Crucial Crew  2,500 2,500

Other Community  Safety Equipment 1,880 399 2,330 1,064 5,673

John Peel Arts Centre ASB Mid Suffolk 5,064 5,064

Mobile Youth Provision Haverhill 28,131 28,131

Purse alarms BSE 4,800 4,800

ARTHEADS 5,277 5,277

Substance Misuse Equipment 3,500 3,500

Shed alarms 3,898 3,898

Theft of cycle detection equip Centre Parcs Forest Heath 3,807 3,807

2 Laptops to support posts 1,525 1,525

Cannabis Campaign 2,349 791 3,140

Equipment for Roadkill and Fire break projects 3,500 3,500

Smart Water 18,000 18,000

Crucial Crew Equipment

500

1,010 1,510

Denes High School Alcohol awareness event 1,260 1,260

Local DV Forum  1,250 1,250

Homeshield project 58,237 58,237

Sudbury Community Mural Project 2,000

2,000

CSP Promotional Equipment 1,638 1,638

Community Safety Partnership Project  3,500 3,500

SYNC - CSP Project (Shotley) 7,000 7,000

Support for Long Melford Youth Club 1,100 1,100

64,446 23,765 44,662 21,412 30,250 58,237 242,772

Home Office Grant 242,772

Variance 0
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