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options for the future structure of the delivery partnership / Community safety partnerships

whAt is the Board BEING asked to decide?

· To agree to explore potential for collaboration between districts and borough councils / police / county council and other interested parties relating to community safety function.

· To consider whether to use this process to review CSP structures

· To suggest any additional areas where immediate results could be achieved.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

There may be opportunities to make better use of available resources by revising current delivery partnership and/or community safety partnership structures. It is anticipated that public sector resources will come under increasing pressure in the future. 
2) Performance & Risk Implications 

If resources are reduced or refocused there is a risk that performance may suffer. It may be appropriate to revise structures to create capacity and find more efficient ways of governing and managing partnership delivery.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

Community Safety Partnerships and the County Strategy Group (Safer Suffolk Board) are statutory partnerships. There are potential areas of overlap with other partnerships both statutory and non-statutory. 

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

Timescales will be considered as part of the discussion of this paper.
	Sources of further information

Delivery Safer Communities: A guide to effective partnership working

http://www.gos.gov.uk/497417/docs/247610/Guidance_for_effective_part1.pdf



Context for review

The recent ‘lean’ review of Anti-Social Behaviour has prompted discussion on how we work together as partners. As a result of this Suffolk Constabulary, Suffolk County Council and the seven District and Borough councils are exploring options for collaboration with regard to their mainstream community safety functions.

All though at an early stage the intention is to:
· Explore potential opportunities relating to the sharing of community safety resource in collaboration with the County Council, District and Borough Councils, Constabulary and any other interested parties within Suffolk.

· Identify whether, through a shared services approach, outcomes can be improved whilst exploring where efficiencies could be realised. Using the principle of Lean systems approach and learning from best practice

· Explore the structure, governance and priorities of a shared community safety function.

· Explore whether improvements can be made to the structure of Community Safety Partnerships across Suffolk to improve outcomes to the public including enhanced confidence.

In a wider context there have also been a number of changes to some of the other Delivery Partnerships in Suffolk which could be considered, including:
· Changes to the Suffolk Strategic Partnership

· No longer an Adult Learning and Skills Delivery Partnership or an Economic Prosperity Board

· Move towards less formal structures focussed on delivering outcomes (across a number of partnerships)
· Reduction in resources available to attend meetings (across a number of organisations)
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