
	SSPB 16062010 Paper H


	Report to:
	Safer Suffolk Partnership Board

	Meeting Date:
	16th June 2010

	Lead:
	John Sanderson, Community Safety Officer, Suffolk County Council

	Sponsor:
	Julia Stephens-Row, Assistant Director, Social Inclusion and Diversity

	Contact Point:
	John Sanderson
Community Safety Officer

Suffolk County Council
john.sanderson@suffolk.gov.uk
01473 265159


Strategic Assessment 2010
whAt is the Board BEING asked to decide?

1. To approve the proposal for a new approach to strategic analysis and planning.
WHAT ARE THE KEY ISSUES TO CONSIDER?
1. Resource Implications (Pooled/aligned funding, Human Resources etc)
The current process of producing a Strategic Assessment for the 5 Community Safety Partnerships and a Strategic Assessment for Suffolk Constabulary draws a significant amount of analytical resource, and as such collaboration between Suffolk County Council and Suffolk Constabulary has already been put in place to reduce duplication. 
In addition to this Suffolk Drug and Alcohol Action Team (DAAT) undertake two annual Needs Assessments, covering issues which are also broadly relevant to both the Constabulary and Community Safety Partnerships.

The current impact of the analysis which is undertaken on the plans and strategies which are then produced is questionable. This suggests that current processes are potentially not making best use of the analytical capacity available.
2. Performance & Risk Implications 
A process of strategic analysis provides an opportunity to inform the development of a robust, intelligence-led, strategy to achieving the broad outcomes towards which all partners are working.

It is likely that in late 2010/early 2011 it will be necessary to negotiate a new Local Area Agreement. This will include negotiation of new targets relating to community safety.

Having an effective strategic planning process, informed by a robust strategic assessment, provides an opportunity to focus activity on the most locally relevant issues in Suffolk.

A comprehensive audit of existing resources, structures and activity allows decisions to be made with a full understanding of current inputs.

Developing a shared strategy, to be governed in partnership, will allow more fundamental issues to be progressed by the right agencies.

3. Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)
A range of partnerships and partnership structures currently deal with elements of the outcomes against which the Constabulary, DAAT and Community Safety Partnerships deliver. The current suite of CSP Strategic Assessments, Constabulary Strategic Assessments and DAAT Needs Assessments provides a fragmented coverage of the issues that are relevant to the Constabulary, CSPs and Suffolk DAAT. In addition to this elements that fall within the scope of other Needs Assessments, such as the Joint Strategic Needs Assessment, are also of use within the Community Safety and Substance Misuse arena.

A joined up approach to undertaking analysis and assessment would lead to a better understanding of what information is available and where it should be directed which could in turn support more effective partnership working.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

In the past 2 years the strategic assessments have been completed in late September/October for presentation in November – to inform plans which need to be implemented by April (CSP Action Plans and the Force Control Strategy).

The adoption of this timescale was originally led by Suffolk Constabulary on the basis that this allowed the strategic assessment to have influence on mainstream budgetary decisions.

Suffolk DAAT will revise their Adult and Young Peoples treatment plans by April 2011. These plans will need to be supported by Needs Assessments which will be delivered in September/October 2010.
The current Local Area Agreement (LAA2) will end in March 2011. It is likely that negotiation of a replacement for the current LAA will be ongoing from mid 2010 onwards.

	Sources of further information

Delivery Safer Communities: A guide to effective partnership working

http://www.gos.gov.uk/497417/docs/247610/Guidance_for_effective_part1.pdf



4. Proposal
To provide a ‘complete’ strategic analysis for Suffolk 3 yearly, complementing the cycle of Local Area Agreements and meeting the requirements for a Constabulary Strategic Assessment, Community Safety Partnership Strategic Assessments and DAAT Substance Misuse Needs Assessment.

To provide strategic ‘review’ annually when a ‘complete’ strategic analysis is not provided.

To maintain a flexible approach to providing adhoc strategic analysis outside of the 3 yearly cycle. NB: It would be expected that this would be under exceptional circumstances.

To pool resources currently undertaking strategic analysis with Suffolk DAAT, Suffolk Constabulary and Community Safety Partnerships and share information and analysis.

To expand the scope and nature of analysis undertaken, in comparison to previous Assessments. Include consideration of delivery structures, resource allocation and current activity as well as describing what crime, ASB and drug ‘problems’ exist.
To make recommendations regarding:

· Short, medium and long term actions required to achieve outcomes.

· Service provision, resource allocation and delivery structures – including opportunities to work differently (e.g. how mainstream services may wish to change their working practices / processes, or how partnership structures may work more effectively)

· Negotiation of Local Area Agreement 3 targets

To deliver the recommendations to:
· The countywide partnership strategic group (Safer Suffolk Board) – to develop a long term strategy.

· Suffolk Police / Community Safety Partnerships – to understand local need and the wider context of existing service delivery, to improve current working structures and commission services and projects.
· Suffolk DAAT – to commission substance misuse treatment services.
To present the analysis and recommendations during October/November 2010 via a combination of:
· Workshop sessions, 
· Formal presentations,

· Written documents, which will present information on the basis of problem or issue as well as geography.
To use strategic analysis to develop a long term strategy, owned by the Safer Suffolk Partnership Board, to deliver against the following outcomes:

· Tackle crime and disorder including anti-social behaviour

· Increase the confidence of the public that the police and local councils are working together to tackle the crime and disorder issues that matter in their area
· Reduce reoffending
· Increase the confidence of the public that the police and local councils are working together to tackle the crime and disorder issues that matter in their area.

· Reduce the harm caused by drug and substance misuse
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