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Local area agreement local target (LT) 6 baseline and target setting 

whAt is the BOARD BEING asked to decide?

1. To agree the data source for the measurement of Local Area Agreement 2 Local Target 6, progressively increase the number of older people reporting that they feel their home is a safe environment, as the Homeshield Referral Form.
2. AND to agree the baseline for the target as 12.5% of respondents reporting that they do NOT feel safe and secure in their homes, from the period October-December 2008.
3. AND to agree target milestones for the Local Target 6 of 11.25% (2009/10) and 10% (2010/11).
4. OR to agree to commission a bespoke survey to measure achievement of Local Area Agreement Local Target 6.

5. To agree supporting output measures to support management of the delivery of LAA2 LT 6.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

All partners are committed to the delivery of Local Area Agreement outcomes. All partners will be expected to support the delivery of the outcome with resources.

2) Performance & Risk Implications 

Failure to achieve the outcomes and targets within LAA2 will impact on the results of Comprehensive Area Assessment.

3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

LAA2 will be delivered between 2008-2011. As the outcome in question specifically relates to a progressive increase it is vital that the agreed target can be tracked over as much of the LAA2 period as possible.

	Sources of further information

Transforming Suffolk: Suffolk’s Community Strategy 2008-2028
http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf



MAIN BODY OF REPORT

1.  Background

Suffolk Local Area Agreement 2 was agreed in June 2008 and includes the following local target: 

LT 6: Progressively increase the number of older people reporting that they feel their home is a safe environment.
In negotiating this as a target for inclusion in LAA2 Year 1 (i.e. 2008/09) was designated as the baseline setting year for this target.

As the local target does not directly relate to a National Indicator it has been necessary for a bespoke source of information to be identified for use as an indicator. As the outcome detailed above relates to perceptions it has been necessary to identify a suitable perception indicator.

Throughout 2008/09 a number of avenues have been explored to establish a suitable source of data, with an adequate depth of historic information to form a baseline measure, for the purposes of monitoring this outcome. 
Options that have been explored have included consideration of the existing National Indicator set, the possibility of utilising the Place Survey to collect this data, other existing consultation carried out by partners and the option to develop existing surveys (e.g. Suffolk Constabulary Public Survey) to measure this outcome. 
In exploring these options it has become clear that there are no existing consultations that could be utilised. The option to add a supplementary question to an existing survey was available, however this would not allow a suitable baseline to be established against which to benchmark performance.
The most relevant, and readily available, source of information has been identified as the Homeshield referral form. Homeshield is a scheme which is currently used by staff from a range of statutory bodies who visit vulnerable people in their own homes to identify hidden need and generate appropriate actions. As well as assessing need the Homeshield referral form incorporates consultative elements including the question “Do you feel safe and secure in your own home?” The results of this question can be tracked over time and it is possible to identify an indicative baseline in relation to this question and to use this data to manage performance through 2009/10 and 2010/11.
2.  LAA2 LT6 Indicator and Target Proposal

It is proposed that the delivery of LAA2 LT6 “Progressively increase the number of older people reporting that they feel their home is a safe environment” is measured using data collected through the Homeshield Referral Form and the responses to the question “Do you feel safe and secure in your own home?” 

In order to identify a baseline it has been possible to measure the proportion of Homeshield recipients who specifically indicated that they did NOT feel safe and secure in their own home, and express this as a proportion of all referrals undertaken.

Due to limitations in the historical data available it has been necessary to use data from the final quarter of 2008 and use this as indicative baseline. In the 3 month period October – December 2008 272 Homeshield Referrals were undertaken, of which 34 individuals stated that they did NOT feel safe and secure in their own homes, which equates to 12.5%. Therefore the proposed baseline figure for this indicator is 12.5%.

The suggested target reduction for the LAA2 period is to decrease this proportion to 10%. This will represent a 20% decrease against the baseline which is significantly challenging.

Proposed performance milestones for the achievement of this outcome, recognising that the LAA outcome is to progressively increase the number of older people reporting that they feel their home is a safe environment, are therefore:

Year ending 2009/10: 11.25%
Year ending 2010/11: 10%
3.  Proposed supporting output measures

In addition to the Homeshield Referral Form, and in order to inform delivery against LT6, Age Concern have been commissioned to carry out consultation with the West Suffolk Older People’s Panel to identify key areas of concern in relation to this outcome and to inform service delivery and action planning. This has identified that the following areas are of specific concern for older people and can directly impact on their feelings of safety in their own home.

· Falls in the house, garden or immediate locality

· Burglars or intruders

· Fires in the home

· Visits from door sellers or rogue traders

As these areas are of particular concern, and will be addressed through specific actions, it is proposed that the following output measures are monitored alongside the perception target to ensure that activity is ongoing to address the outcome. Although specific targets will not be set these activity indicators will be regularly reviewed to ensure activity is ongoing.

· Number of Home Fire Safety Checks undertaken by Suffolk Fire and Rescue

· Number of smoke detectors fitted by Suffolk Fire and Rescue Service

· Number of FACT referrals undertaken by Suffolk Fire and Rescue

· % of Rogue traders identified and tackled following consumer complaint or intelligence received by Suffolk Trading Standards

· Number of Homeshield Referrals undertaken by frontline staff

· Number of Homeshield Roadshow Events held

· Number of ‘No Cold Calling Zones’ established by Suffolk Trading Standards.

4.  Alternative LAA2 LT6 Indicator option

As an alternative to utilising the existing source of data collected through the Homeshield referral scheme the Board may wish to consider commissioning a bespoke survey to provide a performance indicator for the outcome. In order to establish a baseline and to ensure measurement of the ‘progressive’ element of the outcome it will logically be necessary to undertake several waves of surveying, minimum 3. From discussions with the Suffolk County Council Consultation Manager it has been suggested that around 1,100 responses (per wave) will be required to guarantee statistical validity. Surveying could be realistically expected to require at least 3,300 respondents overall.
Adopting this option will have a financial implication and indicative costs of such an exercise are outlined below, based on recent surveying undertaken in Suffolk. Some of these costs will be scaleable depending on the number of questions included in the surveying although it would be appropriate, if commissioning a bespoke perception survey, to use the opportunity to ask supplementary questions to inform action planning.

If the Board decide to pursue this option it will be necessary to consider what funding can be made available for the surveying.

Recent surveys undertaken by Suffolk County Council and partners
	Method
	Responses obtained
	Cost
	Notes

	Telephone survey
	3,500
	£48,000
	This survey was commissioned by SCC and the 7 districts/boroughs, the cost shown is the total cost of the survey

	Face-to-face (Carried out door-to-door)
	1,100
	£18,000
	This survey was carried out at short notice and was therefore marginally more expensive than anticipated

	Postal
	1,100
	£17-18,000
	This survey comprised 25-30 questions with 1 questionnaire and 2 reminders sent.
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