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whAt is the Board BEING asked to decide?

To note progress made in spending the SSPB 10% retained funding against the projects agreed.

To note the funding available regarding Performance Reward Grant (PRG).
WHAT ARE THE KEY ISSUES TO CONSIDER?
1. Resource Implications (Pooled/aligned funding, Human Resources etc)
The Safer Suffolk Partnership Board have undertaken to redistribute any of the retained funding that is not committed by September 2009.
2. Performance & Risk Implications 
The funding available will be used to improve performance. 
Commissioning a Part Time Local Domestic Violence Coordinator within Suffolk Coastal, Babergh and Western Area will contribute towards achieving NI 32: reduce repeat incidents of domestic violence. 

Commissioning a project which draws upon the successful practices of an antisocial behaviour Family Intervention Project applied within an antisocial behaviour / Prolific and Priority Offender setting will contribute towards achieving  NI 30: re-offending rate of prolific and priority offenders.

Commissioning a PPO alcohol worker to support PPO's and other offenders to address their alcohol problems will contribute towards achieving NI 30: re-offending rate of prolific and priority offenders.

3. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
The retention funding will support local delivery at CSP level where current provisions do not exist and will contribute to, and support the delivery of the following two LAA outcomes: 
Reduced repeat incidents of Domestic Violence. (NI 32: reduce repeat incidents of domestic violence) 

Reduce the re-offending rate of prolific and priority offenders. (NI 30: re-offending rate of prolific and priority offenders) 

The part time domestic violence co-ordinators will be part funded by Suffolk Coastal, Babergh and Western CSPs.

The PPO FIP will require close working between the commissioned agency, SCC PPO co-ordinator and community safety officer, YOS and Ipswich anti-social behaviour co-ordinator to ensure the project is successful.

The PPO alcohol worker will be delivered by DAAT, the Probation Service and the current service provider of the alcohol services NORCAS.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

SSPB retained funding: funding to be committed by September 2009 with funding to be used during the 2009/10 financial year.

There is no time limit to the use of the PRG funding.

	Further information 
Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf



4. Introduction

In May the Safer Suffolk Partnership Board met to agree the outcomes against which to commission financial resources during 2009 / 2010 to apply to the SSPB 10% retained funding. The Board had an available budget of £65,512 (Approximately 69% revenue / 31% capital).
A decision was made at this meeting that the budget should be used to support the following LAA outcomes:- 
Reduced repeat incidents of Domestic Violence. (NI 32: reduce repeat incidents of domestic violence) 

Reduce the re-offending rate of prolific and priority offenders. (NI 30: re-offending rate of prolific and priority offenders) 

Following this meeting the Board agreed to commission the following 3 projects: 
Project 1: Part Time Local Domestic Violence Coordinator

Funding could support two part time posts in either Suffolk Coastal; Western Suffolk; or Babergh depending on the amount of match funding available from other sources. Remaining areas already have existing provisions.
£25k was agreed by the Board, final locations of the co-ordinators will depend on level of match funding able to found.
Project 2: Family Intervention Project (ASB & PPO Deter) 
The initial proposal was for £120,000 to support existing FIPs and enable growth

flexibility around applying FIP across the whole county, including PPO deter families for consideration.
£25k was agreed by the Board to commission a 0.8 of a worker for Ipswich.
Project 3: PPO alcohol workers 

A contribution towards a post currently funded by the PCT to provide support to PPO's and other offenders to address their alcohol problems, and includes a service to offenders on Alcohol Treatment Requirements. This would provide services across Suffolk. 
£15k was agreed by the Board.

5. Progress

Since the decisions of the Board to financial support the 3 projects the following progress has been made:

Project 1
Part Time Local Domestic Violence Coordinator
Babergh, Suffolk Coastal and Western CSP’s where there is no current provision have responded positively to the opportunity to commission a local part time Domestic Abuse Coordinator in their respective areas and are prepared to commit a proportion of the financial costs on a pro-rata basis to match the funds available from the SSPB.  Discussions have taken place to agree an equal split of the £25,000 between the three CSP’s to allocate £8333 to each of the areas.   Babergh and Suffolk Coastal (pending decision at SC RAG) will contribute £3,700 making a total of £12,000 available for each post.  This is equivalent to the costs of the current posts in Ipswich and Waveney. As the Western CSP comprises a partnership between Mid Suffolk, St Edmundsbury and Forest Heath the Officer Working Group is proposing a contribution of £8000 pending decisions at RAG level to enable additional hours to cover all the Western area.  In preparation for recruitment a draft job description and person profile that responds to local needs and contributes to County targets has been completed for each area.  
Project 2 
Family Intervention Project (Anti Social Behaviour & Prolific and other Priority Offenders – Deter strand) 
  
A meeting was held during the first week of August between the Youth Offending Service (YOS), The County PPO Coordinator, Suffolk County Council Community Safety Officer, and Ipswich Borough Council Anti-social behaviour Officer to decide the best way to implement the new project to the PPO deter strand. A preferred provider has been identified by the partners and Anglia Care Trust (ACT) has been approached. Negotiations are taking place to make best use of the £25K provided to deliver a Deter and Anti Social Behaviour Family Intervention Programme for the required 4 days per week in Ipswich.  A start date for the programme to start has still to be identified, but all partners are looking to start as soon as possible once a FIP worker is in place. 
  
Project 3 
PPO alcohol workers 

Negotiations between the DAAT, the Probation Service and the current service provider of the alcohol services, NORCAS have been concluded and the £15K allocated to this project has been utilised as part of total funding of £37K to continue the Criminal Justice Alcohol Service (CJAS), until 31st March 2010.   As part of the referral process we will be able to ensure that PPOs who have a need are prioritised in line with the premium service protocol. 
 
 Performance Reward Grant (PRG): 

On the 25th August the PRG allocation was confirmed by the Performance Management Group. The application for funding to support the Homeshield Plus project and development of the Night-time Economy project(s) was supported. The Board has been granted £145,034. It has been highlighted that all PRG funded projects will need to consider equality monitoring in line with the Public Duty. Project leads should consider how they meet these obligations.
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