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whAt is the PARTNERSHip BOARD BEING asked to decide?

To support the proposals to achieve the LAA2 Local Target 7 reduction target to reduce the number of serious violent crimes committed in a public place (SVIAPP) where alcohol and substance misuse was a contributory factor by 7% from a baseline of 1352 offences.
To contribute towards the development of the SVIAPP Action Plan and to note current activities.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

It is felt that in order to achieve a reduction in LAA2 Local Target 7 there is a need to closely manage the development of an action plan to progress this target. This will require dedicated staff time from partner organisations, which is anticipated to draw on existing staff resources.
2) Performance & Risk Implications 

The reduction in offending which is targeted equates to a 7% reduction against the 2007/8 baseline of 1352 offences, with a maximum of 1256 offences to be recorded in 2010/11. At the end of 2008/09 the number of offences had increased to 1,395. This performance trend has continued into 2009/10, and it will now be necessary to achieve a 10% reduction against the 2008/09 performance. With just over 18 months until the target deadline there is considerable risk that this reduction target will not be achieved.

3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)

There are considerable opportunities for coordinated partnership working to enable this target to be achieved. It has been identified that a number of organisations can take action to positively impact on the target.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
LAA2 LT7 must be achieved by March 2011. Given current performance it is important that the actions detailed in this report are progressed urgently in order to achieve the reduction target to this timescale.
Main body of report

The current level of SVIAPP offences in Suffolk continues to rise rather than the  targeted reduction and unless significant action is taken to address this trend there is little likelihood of the LAA2 LT7 target being achieved.
As was reported to the Safer Suffolk Partnership Board (SSPB) in February analysis to inform action planning has clearly identified three specific areas of concern which have consistently accounted for around 45% of offences in the county. These areas are: Ipswich, Lowestoft and Newmarket town centres, with offending occurring in the night-time economy.
If the target is to be achieved the level of offending in these locations needs to be considerably reduced.

To put the level of offending into some context the volume of SVIAPP offences reduced in both 2005 and 2006. There were a number of possible reasons for this including the Home Office funded Alcohol Misuse Enforcement Campaign (AMEC) initiatives over the Christmas holiday period in 2005 and during the summer of 2006.  During this period the Constabulary ran the high profile “Lock ‘Em Inn” campaign.  Since then there has been no central government funding available to repeat these successful coordinated partnerships campaigns.

As a consequence of the presentation of this subject to the SSPB in February Government Office East offered to coordinate some specific work within the three hot spots with a view to producing specific action plans to enable a reduction in SVIAPP offences.

Unfortunately the subsequent report has not provided this level of detail, however it has clearly identified the need for a strategic task and finish group for the county with an action plan based upon the recommendations within ‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’. It is proposed to create this structure within Suffolk and also to supplement it by creating an action group at each of the 3 locations to achieve the reduction.

Chief Executives of Forest Heath and Waveney District Councils and Ipswich Borough Council have been contacted and have identified Senior Directors to take responsibility for their local action group and to form part of the overarching task and finish group. In addition the Constabulary intend to direct their local Operational Superintendents to join both groups as appropriate.

Funding is available to achieve this reduction target, with £72,000 being provisionally awarded from the Performance Reward Grant (subject to Suffolk Strategic Partnership approval by the end of August) and £50,000 being provided by Suffolk PCT (specifically to assist with the delivery of the target in the Suffolk PCT area).

It is acknowledged that across the county there is already considerable activity in addressing the impact of the night-time economy. It should also be noted that the DAAT Board recently reviewed the Alcohol Strategy 2006-2009 and recognition was given to the successful pro-active actions that have been driven forward by the CSPs and partners.

However it is also clear that this activity is not reducing SVIAPP offences. There is a need for innovative approaches based upon national best practice to be implemented and for this implementation to be coordinated in the three key areas identified.

In order to successfully implement a new approach to achieve a reduction in offending it will be necessary to closely manage the development of an action plan. It is anticipated that this will use dedicated staff time from existing staff resources in partner organisations. A similar approach has been adopted to address the issues created by Prolific and Persistent Offenders (PPO), however in this case it is not proposed that a dedicated project manager will be appointed.

Suffolk DAAT Board has recommended the adoption of a single public awareness and media campaign to highlight the positive work taking place, improvements in performance and a sustained campaign highlighting the risks associated with binge drinking.

It is envisaged that an effective project management approach will support the strategic task and finish group and will also work with the three local action groups to ensure the delivering of coordinated partnership working.

It is acknowledged that the focus of this work will be in the three key areas identified but that examples of success and best practice can also be shared across the County. Therefore it is proposed that the County Nightsafe group remains in place and the results of the targeted LT7 activity can be fed into the Nightsafe group for appropriate dissemination across the county.

It is proposed that Chief Superintendent Mark Cordell, Local Target 7 target lead, chairs the strategic task and finish group and also retains the chair of the Nightsafe Group.

The Board are asked to consider the above proposals and support the creation of the LAA Local Target 7 Task and Finish Group and the creation of three Local Target 7 Local Action Groups in Ipswich, Lowestoft and Newmarket. 
Additionally the Board are asked to support the delivery of the action plan which will be drafted for these groups using ‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’ as a core reference.
The following appendices show current activity against the recommendations contained within the Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’ document. Although Newmarket, Ipswich and Lowestoft have been identified as the main areas of concern information has also been gathered from the remaining districts within Suffolk, this information has been complied by the district/borough community safety officer in conjunction with the police and local authority (some information is still being collated)
The information contained in the appendices demonstrates that considerable activity is taking place across the county, however further can be done to provide consistency and partnership working to tackle serious violence in a public place.
Further sources of information: 
‘Tactical Options For Dealing With Alcohol-Related Violence - identified though the Tackling Violent Crime Programme’
http://www.gos.gov.uk/497648/docs/300069/672241/TacticalOptionsforAlcoholDisorde
Appendix One – Ipswich, Waveney, Newmarket (Local Authority) Newmarket (Police) return

Appendix Two – Suffolk Coastal return

Appendix Three – Babergh return

                  Red = Not in place.               Green = Yes in place     


APPENDIX ONE: Newmarket, Ipswich and Lowestoft
(LA) = Local Authority response. (PO)= Police response
	
	Key Generic Issues for Agencies to Consider in Preparation for the Attendance of Night-time Economy Users in an Area.



	
	Action
	Newmarket 
	Ipswich 
	Lowestoft

	1.1
	Licensing Champion: To have an identified lead for licensing issues within each agency who provides strong leadership, guidance and direction - and someone who brings all agency leads together


	In Place? How is this achieved or why is this not in place?

	
	
	(LA) No. 

I am aware that the police have a dedicated Licensing officer based at Newmarket and the authority have a licensing officer - however unsure for the other agencies.  The authority have not named a member champion for licensing.

(PO) yes

Forest Heath have a dedicated Licensing officer but not aware of anything in place for other authorities.
	Lead contact in place for alcohol licensing issues for the local authority and also Ipswich police. In addition, an informal LEAP liaison group meets every two months & brings together leads for all responsible authorities involved in alcohol-licensed premises.


	Local Authority have a licensing lead, Suffolk Constabulary has appointed a PC to lead on licensing issues and Area Commander is county lead on licensing issues. Regular meetings take place between responsible authorities involved in licensed premises.

	1.2
	Identify 'top 10' licensed premises in need of attendance and assistance: To have a joined up approach to identifying and dealing with the 'top 10' premises identified as being in need of attention and assistance.


	(LA) No. Unsure if this is formally taking place but through intelligence and data analysis all agencies are aware of where the problem premises are located and Licensing have a matrix for visiting premises.

(PO) No

To my knowledge there is not a top 10 list identified, however if a particular premises is causing a problem, we in Newmarket have adopted an Action Plan approach.
	Ipswich police have a top 10 that they use to prioritise their work, which is devised and enforced in liaison with partners including licensing authority; licensing authority conducts proactive inspections on premises to issue a 'risk rating' that determines the subsequent frequency of inspections.


	Identified through Pubwatch scheme. Waveney District Council and Suffolk Police conduct proactive inspections on premises.



	1.3
	Licensing Panel: To have a panel of senior staff from key agencies to deal effectively with licence holders who feature in the 'top 10'
	(LA) No. 

Not established as yet - only formal Licensing committee and appeals panel.

.
	LEAP meeting as referred to above (1.1)


	No panel of senior staff is in operation, however good liaison exists between police and Waveney District Council.



	1.4
	Use of Licensing Act 2003 Powers: To have a structured way in which to use Licensing Act powers effectively, to review and revoke licences and to impose conditions as appropriate
	(LA)  Yes 

Training has taken place since the introduction of the licensing act 2003 and the training is now being reviewed to ensure that agencies are aware of what their powers are.  They are not currently used to their full potential.

(PO) Yes

Forest Heath do have dedicated licensing officer who does liaise with the licensing officer at FHDC.
	Through LEAP group, partner authorities can liaise to discuss appropriate approach to problem premises. Structure needs to come from within each authority about their protocol for review application, as each agency has other legislation which it can also use to address specific problems


	An agreed structure exists and Suffolk Police are in the process of applying to revoke a licence within Waveney.



	1.5
	Alcohol Task Force: To have a mobile police unit able to be intelligence led in their deployment for alcohol-related incidents
	(LA) No 

Not established as yet - although police operations such as Stay safe take place during key periods of the year.
(PO) No

No one identified to take up this role as of yet.
	We have a Night-time economy police team, including a number of PCSO's


	This task force is now being developed.



	1.6
	Custody Office intelligence gathering: Custody staff to collect details of where arrested people have been drinking that night, and particularly where they have had their last drink, to enable a clear intelligence picture to be created to assist with the targeting of the top 10 licensed premises in need of attention and assistance.
	(LA) No 

Unsure if this takes place - intelligence is not fed into the partnership on a formal basis.

(PO) No

Nothing known to exist in Custody suites.

	Data is collected however this area could be developed


	This has been done in the past for specific operations rather than on a continuous basis.



	1.7
	Promoters Index, CO14 Clubs and Vice Unit, Metropolitan Police Service (MPS): To make use of a database similar to the MPS database on music promoters, artists and event holding licensed premises. The index contains data on identified problematic events, promotions and artists and is available 24 hours a day. Intelligence is held on criminit (criminal intelligence system)
	(LA) No 

Not aware of this and would need to be developed
(PO) No
Nothing known to exist in Custody suites.


	Data is collected 'in house' in regards to promoters, artists and event holding premises. This could be developed further as gathering such intelligence is of great importance 


	(No response)

	1.8
	Counter Terrorism protective security advice: For all bars, pubs and nightclubs to be conversant with the guide.


	(LA) No 

Not established as yet
(PO) No
Although believed Counter Terrorism have done a survey of the Newmarket Nightclubs.


	Counter Terrorism advice has been discussed in a recent Bar Watch meeting. There is a proposal from the Counter Terrorist Unit to hold a simulated terrorist attack in a licensed premises, this is ongoing work
	Suffolk Police have highlighted the availability of specialist officers to give advice to local businesses and licensed premises and has held an awareness event in Waveney.

	1.9
	Accurate flagging on crime reports: To ensure that the correct alcohol flags are attached to crime reports and incident logs, to create clear and accurate intelligence.
	(LA) No (PO) Yes
-

Officers have had sufficient input into when to flag these up on CIS and to a degree these are checked by the police licensing officer.

	Alcohol flagging is carried out however there is room for improvement and developing a more robust system to ensure this is consistently done.


	Yes this is carried out, but can be improved.



	1.10
	Best Bar None: To set up a scheme whereby licensed premises are encouraged to achieve common minimum standards and can compete at a local level for an annual award.
	(LA) No 

This idea was presented to the Newmarket Pub Watch Committee approx 3 years ago and a negative response was given from members therefore no attempts have been made since.

(PO) No
Nothing in existence, although something was put to Pubwatch members a few years ago and not taken up.

	This is an aspirational initiative that is being looked into. Representatives from Suffolk Constabulary are attending a seminar in September 2009 to gain more information about how to move forward with this initiative


	This has not yet been done in Suffolk, however Suffolk Police staff will be attending an event in September to gain more information on developing the initiative.



	1.11
	Alcohol Referral Scheme: Scheme to refer adults who have been arrested for alcohol-related offences only.
	(LA) Yes 

A number of alcohol referral schemes in place including Think Smart Drink Smart - although these are voluntary

(PO) Yes
A number of alcohol referral schemes in place including Think Smart Drink Smart - although these are voluntary. Also persons dealt with in custody for alcohol related offences are given a leaflet with different organisations as part of a 3 strikes campaign.
	This scheme is in place within Ipswich


	-

	1.12
	Polycarbonate drinking vessels or other alternatives to glass: To reduce glass-related injuries in licensed premises and surrounding areas. Encourage adoption of plastic instead of glass for certain premises, particular problems or events, or during certain periods. 


	(LA) No 

At the moment incidents relating to glass and bottling are not a cause of concern therefore not been taken forward in the past - some premises have this included in their conditions

(PO) No
This has been raised with licensed establishments and to date only Innocence Nightclub have taken it up.


	This is ongoing; where intel / history suggests problem with glass-related injuries, police encourage adoption of polycarbonates. There are also some premises who have such conditions on their licenses, and many more that have a condition for plastics on certain days/events. Police make representation to new premises licence applications for these requirements
	This is not an initiative that has been developed yet within Waveney.



	1.13
	To gain information to create a holistic picture of intelligence around alcohol-related violence: Gather A&E depersonalised information relating to patients who have consumed alcohol. 


	(LA) No 

A large amount of analysis has been completed but there is an intelligence gap identified aournd A&E data - this is being looked at through the OWG with our NHS Suffolk reps.

(PO) No

No individuals have been identified to take on this role but it is believed local authorities have done some work.
	Some data is collected, however obtaining data from A&E has not been successfully achieved to date. Obtaining this data is needed to build a clear intelligence picture. When the triage service has been in operation data has been collected in relation to the work carried out on these occasions and the impact on A&E


	Gt Yarmouth and Waveney PCT do not engage with the CSP which makes gathering relevant data difficult.



	1.14
	Planning Town Centre Usage: To manage the development of town centres effectively.


	(LA) No 

This has been looked at with the introduction of a cumulative impact policy and the police/Community Safety Officer are able to object to planning applications - however formal measures to look at development are not in place.

(PO) Yes

Newmarket has a Cumulative Impact Policy in place.
	Licensing Act 2003 provides powers to designate an area as a Cumulative Impact policy, however the procedures to implement this are cumbersome and other powers have been used to deal with specific powers.


	The implementation of the Designated Drinking Orders within Lowestoft Town Centre is an example of measures to manage the town centre effectively, along with the CCTV coverage.



	1.15
	Use of Sniffer Dogs: To place sniffer dogs in key locations to detect drugs. 


	(LA) No 

Passive drug dogs are available through Suffolk Police and are used as part of operations and at key times during the year.

(PO) No
Although regular covert drug job operations are carried out in Newmarket at key times of year.
	Intermittently done, when required for operational need.


	Waveney CSP has recently purchased an Ion Tracker device on behalf of Suffolk Police and this is being used to detect drugs in key locations.



	1.16
	Use of Penalty Notices for Disorder (PNDs): To issue PNDs in respect of individuals who attend the night-time economy area and commit low-level disorder.  


	(LA) Yes 

PND's are effectively issued within Newmarket and this is evident through the increase during key times and key operations such as Stay Safe

(PO) Yes
Officers in Newmarket regularly make use of the PND for relevant offences.
	Used routinely at weekends


	As part of routine policing.



	1.17
	Night-time Economy Manager: To have a specific post to coordinate night-time economy activities, in the same way that the town centre manager focuses on the day-time economy. 


	(LA) No 

Have employed a town centre manager but not looking at Night Time Economy Manager

(PO) No
No one identified to take up this role as of yet.
	Ipswich does not currently have a specifically employed Night-time Economy Manager.


	Waveney does not have a night time economy manager.



	1.18
	Dispersal Orders to tackle anti-social behaviour: To designate a ward / specified area that is subject to the Dispersal Order, to increase powers to deal with anti-social behaviour in the area.
	(LA) No 

None have been requested to date - although have looked into certain areas within Newmarket however the process was not supported at the time

(PO) No
No areas as yet have been identified for one to be put in place.
	We have used Dispersal Powers several times in Ipswich and currently have one Relevant Locality in South East Ipswich


	Those wards in Lowestoft with a history of alcohol related anti social behaviour have at times been covered by a dispersal order.



	1.19
	Sec 27 (2) of the Violent Crime Reduction Act 2006: Direction to leave a locality related to alcohol incidents.


	(LA) No 
-

(PO) Yes

Officers in Newmarket regularly make use of such orders and these are recorded on a relevant event number.
	Used regularly, 144 issued since Jan 09, with a 26% arrest rate


	-



	1.20
	Crime Prevention advice for Students: To provide crime prevention information in areas where there are large numbers of new students who are unfamiliar with the area. 


	(LA) No 

Not university area therefore do not have large influx of unfamiliar young people to Newmarket - however the night time economy does have a very transient population due to the lay out of the area

(PO) No
Newmarket does not have a large influx of students who are new to the area.


	Crime prevention information has been available to new students to the area. There have been a number of safety events focussing providing students with safety information. These have been attended by SNT officers, Crime Reduction Officers and members of the Community Safety Team at Ipswich Borough Council. Further events are planned in the coming months


	In Lowestoft it is mainly overseas students visiting Lowestoft College and crime prevention advice is given to these students within the college.



	1.21
	Anti-Social Behaviour Orders (ASBOs): To serve an ASBO on violent crime offenders in city centres whose behaviour is anti-social.


	(LA) Yes 
ASBO have been issued in the past with links into Pub Watch banning orders however not as pro active as could be with applying for ASBO's

(PO) Yes

Some ASBO's have been served, however as the force has no dedicated officer to deal with these, it falls  upon the SNT to do any work to apply for one.
	Ipswich is pro-active in the use of ASBOs and have used them many times to curb the behaviour of people who drink to excess.


	In Waveney ASBO's have been used on a number of occasions for people who cause problems within the night time economy.



	1.22
	Conditional Cautions: Conditional Cautions can be issued to over 18-year-old offenders for low level offences (country wide from April 2008). They are an alternative to prosecution whereby the caution has conditions attached.


	(LA) No 

-

(PO) Yes

Officers in Newmarket regularly make use of such cautions, working closely with AERO/CPS to come to this decision


	Used as appropriate 


	Used as appropriate.



	1.23
	Acceptable Behaviour Contracts: Acceptable Behaviour Contracts/ agreements can be used (before ASBOs or parenting orders) in order to nip the problem in the bud. 


	(LA) No 

- 

(PO) No

Not regularly used.


	We frequently use ABC to deal with ASB. Most ABCs are on young people but we have also used them on adults who play music late at night and are under the influence of drink or drugs. The ABCs are often linked into Tenancies
	ABC's tend to be used with young people and a number of these have been used over a period of time. Some of these will relate to a young persons alcohol misuse.



	1.24
	Pub Watch Banning Schemes: BOBB (Behave or Be Banned) enables the exclusion of problematic individuals from licensed premises linked by the Pub Watch scheme.


	(LA) Yes 

Active pub watch being run in Newmarket - however issues at the moment with CCTV staff viewing the banned individuals.

(PO) Yes
Active Pubwatch used in Newmarket, with the new online system.
	This is already in place via Ipswich Barwatch and Pubwatch online, members are being recruited as an ongoing process and many have Premises Licence conditions to be a member.


	Operating in Waveney.



	
	Getting There: Arriving in the Area.



	2.1
	Media Campaign: To make effective use of the media in order that activities undertaken are highlighted comprehensively and co-ordinated centrally in the CDRP. 


	(LA) Yes Number of media campaigns been launched and supported over the years - however there has been some reluctance in the past couple of years from the pubs and clubs who feel inundated with material therefore innovative ways should be looked at.  These have included over the last 5 years - City of London Horses, Wasted Campaign, Large A frame publicity, beer mats, posters, SAFE magazine

(PO) Yes

Has been used to publicise the use of Horses in Town from the City of London.


	Through local NightSafe initiative in Ipswich. A campaign aimed for the Christmas period is being planned. Previous campaigns have taken place using Town 102. New SMILE campaign has been recently launched. 


	Suffolk Police have a weekly crime page in the Lowestoft Journal and the CSP make use of Waveney Partnership TV to highlight prevention and enforcement work being carried out. Local radio has also been used when appropriate.



	2.2
	Lock 'Em In' Media Campaign: Media campaign aimed at raising awareness about acceptable standards of behaviour.


	(LA) Yes Lock Em In Campaign rolled out - however issues now with premises and how much materials they will display within their premises

(PO) Yes

Been rolled out by partners but has experienced some issues.


	This media campaign has now run it course, there is a new campaign in Ipswich called 'SMILE' Safety Makes Ipswich Life Enjoyable. We still use the NightSafe messages of 'Stay Safe' as well.


	This was implemented as an Ipswich Initiative in the past but has not been used in the Waveney area.



	2.3
	Use of plasma screens / dot-matrix boards: To site screens and boards near to transport interlinks to advise incoming users of the night-time economy of the acceptable standard of behaviour in the area they are entering.
	(LA) No 

-

(PO) No

-
	Ipswich does not currently have this initiative in place, however there has been an offer from a licensed premises to display safety messages on their in house screens, this will be explored further.


	Not in place in Waveney.



	2.4
	Body-worn Video Systems: To collect evidence through video cameras that are overtly worn on the body (primarily the head).


	(LA) Yes 

Police have the head cam capabilities unsure how often or when they are used

(PO) Yes
Regularly used by officers who have received full training in use and gathering of evidence.

	Some officers use this technology. Two licensed venues have agreed to use headcams with their door staff.


	Headcam are used by Suffolk Police in Waveney.



	2.5
	Mobile CCTV Vans: To have a mobile CCTV van able to be deployed at will.


	(LA) Yes 

CCTV vehicles were purchased by the partnership a number of years ago - again unsure how often or when they are used

(PO) No

None in existence in Forest Heath.

	CCTV is controlled from Ipswich Borough Council's Control room as well as complimentary CCTV provided by the Police. We do not have any mobile CCTV units


	Police Mobile CCTV cars operate in Waveney 



	2.6
	Speakers attached to CCTV: To use loudspeakers to inform congregating groups that they are being observed and filmed by the CCTV operators..


	(LA) No 

FHDC CCTV system does not have the capability to communicate

(PO) No
None in existence in Forest Heath.


	Is used within Ipswich on certain cameras


	These are not used in Waveney but could be an area for development.



	2.7
	Intervention by CCTV operators: To distract individuals who look as if they are becoming volatile through the use of a light by CCTV operators as a distraction. 


	(LA) No 

Same as above - no capability

(PO) No
As above


	We have the option to do this through certain cameras in the Town Centre


	These are not used in Waveney but could be an area for development.



	2.8
	Marshalling of school-aged children: To have a co-ordinated multi-agency response outside schools at the end of the day to deter gangs and to police the buses. 
	(LA) No 

-

(PO) No

-


	We do not currently provide marshalling of school-aged children within Ipswich as we do not have the need to direct resources in this way


	This has not been seen as a problem area within Waveney and so there are no plans to develop this initiative.



	
	The Main Event: Making the Evening Safe and Enjoyable.


	3.1
	Environmental Scanning: To ensure that plans are put in place in specific circumstances, for example to mitigate against temporary risks relating to specific events, at peak crime times in the calendar (Christmas, bonfire night, Halloween, etc). It can also be used in advance of known disruptions by roadworks, etc. 
	(LA) Yes 

Not formally in place however Stay Safe takes place during key times of the year and IMPACT events are co-ordinated to take place during seasonal holidays - Newmarket due to the horse racing season also has additional issues with the numbers of visitors to the area therefore Stay Safe operations take place throughout the summer and winter peak times.

(PO) Yes
As LA above.


	Planning will be carried out in terms of preparations for specific circumstances, for example Christmas, bonfire night and other events that take place during the year.


	Policing efforts and CSP campaigns are focused at key times during the year for specific events.



	3.2
	Street Pastors: To have trained volunteers to interact with and help individuals on the streets. 


	(LA) Yes 

In place since April 2009 and working very well

(PO) Yes
In place since April 2009 and looking to expand to a second night in Oct 2009.

	Ipswich has a team of Town Pastors, who have been in operation since 2006 and are well established within the Night-time Economy of Ipswich town Centre


	Engagement has taken place with local churches in Lowestoft with a view of establishing Town Pastors.



	3.3
	Radio Links: To have a dedicated radio channel to link the town centre manager / night-time economy manager with CCTV operators, licensed premises and fast-food outlets and other night-time economy service providers. 


	(LA) Yes 
CCTV operators are linked via town link radio and a good town link radio scheme is in place - however Air wave radio does not connect the control room staff and the police and this needs addressing.

(PO) Yes


CCTV operators are linked via town link radio and a good town link radio scheme is in place.
	Ipswich has radio links with the Police, licensed premises and the CCTV control room at Ipswich Borough Council


	A radio link to Lowestoft CCTV exists and this is used by some but not all licensed premises in Lowestoft.



	3.4
	Telephone in the CCTV control room: To enable licencees and night-time economy service providers to alert the CCTV control room (if no radio link is in place) to low-level disorder, so that it can be monitored. 


	(LA) Yes 
Control room staff are very pro active and the High Street is monitored.

(PO) Yes
CCTV staff can be contacted by licencees and other NTE service providers.
	There is a telephone in place as well as the radio link system.


	This facility exists within the control room.



	3.5
	Ensuring door staff are Security Industry Authority (SIA) accredited: For premises to ensure that their door staff are SIA accredited. 


	(LA) Yes 

All door staff should be SIA accredited now and licence should be made available during checks

(PO) Yes
All door staff should be SIA accredited now and licence checks are carried out sporadically by the licensing officer and NTE officers.
	This is a mandatory condition on all Premises Licences issued under LA03 for alcohol sales that door staff will be SIA registered


	This is a mandatory condition on all premises licences issued under LA03 for alcohol sales that door staff will be SIA registered.



	3.6
	Identification of door staff: For premises to ensure that their door staff are easily identifiable by the wearing of fluorescent armbands or jackets.


	(LA) No 

This was presented to the pubwatch scheme about 3 years ago and there was negative feedback from members - they did not wish to have their door staff identifiable through fluorescent equipment

(PO) No
This was presented to the pubwatch scheme about 3 years ago and there was negative feedback from members - they did not wish to have their door staff identifiable through fluorescent equipment. However most staff wear fluorescent armbands with their SIA badges in.
	Premises have been issued with such armbands and many also have conditions for fluorescent jackets to be worn at dispersal


	Part of the District Council inspections.



	3.7
	Door supervisors initiative: Each premises will be visited by the police, the SIA, the fire and rescue service and the local authority licensing unit, and a 'health check' will be conducted around the door supervisors and any issues of concern around the premises. 


	(LA) yes 

IMPACT events take place with joint visits taking place and door supervisors are looked at as part of the joint visits

(PO) Yes
As above

	Multi-agency visits are conducted on specific premises where there is specific intel on an ad hoc basis.


	Multi agency visits are conducted on premises on a regular basis and when concerns are raised around a premises.



	3.8
	Use of Drug Wipes: For licensed premises to 'wipe' areas once a week so that the use of drugs can be identified.


	(LA) No 

(PO) No 

Not introduced as of yet.

	This is carried out  


	See use on Ion Tracker (1.15)



	3.9
	Reusable plastic lids for bottled drinks: To provide customers with reusable lids with the first bottled drink they buy so that they can prevent it from being spiked. 


	(LA) Yes 

This idea was used a number of years ago with positive buy in from all clubs and pubs - however a number of issues came out of the project and eventually stopped

(PO) No

This does not exist in the Town with licensed premises.
	There are ongoing negotiations regarding instating reusable plastic lids for bottled drinks. Ongoing work


	This has not been identified as a problem area within Waveney to date.



	3.10
	Chill-Out Hour: To reduce alcohol-related violence. 
	(LA) No (PO) No

-

-
	Most premises licences have this written into their conditions where music is reduced in volume, lights go on etc.


	As part of the licensing conditions.



	3.11
	Lollipops: To supply customers leaving licensed premises at the end of the evening with a lollipop. 


	(LA) No 

-

(PO) No

Although Deniros have done it in the past as part of their flyer package handed out to people leaving the club.


	This was done last Christmas as part of the wider seasonal campaigns. Lollipops were also given to people queuing to get into bars/clubs.


	This has been done in the past, for example over the Christmas period 2008, but only for specific busy periods.



	3.12
	Ensuring problems are not 'pushed out on to the pavement': To take responsibility for problems occurring within licensed premises.
	(LA) No (PO) No

-

-
	Always encourage responsible alcohol sales. Where evidence of sale to drunk person, licensing/police will take robust action. 
	Clear responsibility for conduct within licenced premises is part of the licence conditions.



	3.13
	Chelsea Clips: To attach security clips to the underneath of a table or bar.


	(LA) No (PO) No

-

-


	This is not currently in place in Ipswich


	Not in place.



	3.14
	Use of Special Constabulary (SC) Officers: To deploy SC staff in accordance with the need through the Borough Tasking and Co-Ordination meeting.


	(LA) Yes 

-

(PO) Yes
Peak times are identified by management team at Newmarket and request put in for local SC officers to come in or through the daily tasking meeting for the specials van to assist.


	Ipswich now has a dedicated Night-time Economy team of SC staff, who are appropriately trained to be on patrol during peak times.


	Special Constabulary offices are part of the night time economy policing.



	
	Leaving: Planning to Ensure that Night-time Economy Users Arrive Home Safely


	4.1
	CCTV in Fast-food outlets, cab offices etc: To encourage the fitting and use of CCTV in premises frequented by the night-time economy users.


	(LA) Yes 

Some premises have CCTV within their establishments

(PO) Yes
Some premises have CCTV and when ever any premises now looks to change their license one of the conditions added is that a fully functioning CCTV system will be installed and this is checked by the CP Team.
	Not in place yet but condition for this could be added to Premises Licences by way of review


	CCTV in fast food outlets and taxi's is not in place.



	4.2
	Personal-protection / conflict-resolution training: For staff to be trained in both personal protection and conflict resolution in premises frequented by night-time economy users (for example licensed premises, fast-food outlets, cab offices, etc)


	(LA) Yes 

Free bar staff training has been available to retailers within Newmarket for 2 years - up take has not been positive

(PO) Yes
Free bar staff training has been available to retailers within Newmarket for 2 years - up take has not been positive (offered by FHDC)


	Conflict resolution training has happened in the past The training mentioned in point 3.12 will also include conflict resolution


	Waveney CSP has paid for conflict resolution training for staff in licensed premises, however this did not include fast food premises etc



	4.3
	Staff training in off-licences, fast food outlets, cab offices, etc: To reduce the potential for conflict in outlets providing services to night-time economy users (off licences, fast food outlets, cab offices, etc)


	(LA) Yes 

Free bar staff training has been available to retailers within Newmarket for 2 years - up take has not been positive

(PO) Yes
Free bar staff training has been available to retailers within Newmarket for 2 years - up take has not been positive (offered by FHDC)

	As above, we would support any additional training. As part of proactive inspections, licensed premises are encouraged to keep auditable records of staff training and some premises licences have a condition for this.


	Waveney CSP has paid for conflict resolution training for staff in licensed premises, however this did not include fast food premises etc



	4.4
	Planning 'safe corridors': For the local authority to advertise routes in to and out of the night-time economy area which are perceived to be the safest. 
	(LA) No (PO) No

-

-
	This does not currently happen within Ipswich 


	Not in place in Waveney.



	4.5
	Information Leaflets: Leaflets on personal safety with cab numbers, etc to be handed out to customers as they leave licensed premises.


	(LA) No 

This then causes issues within environmental crime ie; littering - the authority used to have meet and greet sessions where safety advice was given to all leaving the large club which then caused a litter problem within the high street

(PO) Yes

This has been done in the past, especially during certain times when the volume of people coming to Newmarket has increased, such as race nights, european football.
	This will occur as part of media/seasonal campaigns


	Various leaflets, information posters etc have been developed using the "Nightsafe" branding.



	4.6
	Temporarily increasing pedestrian areas: To define areas to be closed to traffic at peak times of the night-time economy.


	(LA) No (PO) No

-

-
	There are areas of concern within Ipswich Town Centre. A meeting has taken place between the police and the highways team to look at the potential to pedestrianise parts of the town centre. This is ongoing work


	Given the lay out of the town centre of Lowestoft this would not be practical and would not be required in more rural areas.



	4.7
	Taxi Marshalling: To guide the public to safe areas where there is a steady flow of cabs available, so that they can leave the area quickly and safely. 


	(LA) Yes 

Taxi points are located outside the club and on the main high street - individuals are informally marshalled to the taxis

(PO) No

Apart from directions given by police or door staff.
	Ipswich NightSafe are looking into the options for establishing a taxi marshalling system within Ipswich


	To date this has not been considered within Waveney because of the cost of setting up such a scheme.



	4.8
	Paramedics and PCs: To have a police officer and paramedic working together in the city centre.


	(LA) Yes 

SOS bus about to be launched which have paramedic and links to the police

(PO) No

Although the SOS bus goes live in October, staffed by a paramedic and with a radio link to police.

	This does not currently happen within Ipswich 


	This is not the case within Waveney.



	4.9
	Triage tents: To provide medical care in city centres to support the night-time economy. 


	(LA) Yes 

SOS bus about to be launched which have paramedic and links to the police - will also have a fully equipped medical centre within the bus

(PO) Yes
SOS bus has a fully equipped medical area within the bus.


	A triage service has been implemented on occasions in Ipswich, when it has been predicted that there will be high numbers of people using the Night-Time Economy. For example during the Christmas period.


	Talks are currently taking place with Gt Yarmouth and Waveney NHS about the establishment of an SOS bus type service within Lowestoft.



	
	Additional Activity

Developed links with CCTV control and licensing team, police and subsequent 


	Ipswich Borough Council's licensing team receive weekly reports on a Monday that we subsequently discuss with the police as part of our weekly enforcement meetings - which effectively shapes what the licensing team do enforcement-wise each week.


	
	


 Suffolk Coastal






Appendix Two
	 
	Action
	In place?
	How is this achieved / why is it not in place?

	Key Generic Issues for Agencies to Consider in Preparation for the Attendance of Night-time Economy Users in an Area.

	1.1
	Licensing Champion: To have an identified lead for licensing issues within each agency who provides strong leadership, guidance and direction - and someone who brings all agency leads together
	Yes
	Licensing Manager SCDC

	1.2
	Identify 'top 10' licensed premises in need of attendance and assistance: To have a joined up approach to identifying and dealing with the 'top 10' premises identified as being in need of attention and assistance.
	Yes
	Done by Licensing Panel

	1.3
	Licensing Panel: To have a panel of senior staff from key agencies to deal effectively with licence holders who feature in the 'top 10'
	Yes
	Suffolk Coastal District Responsible Authorities Group Licensing Partnership.                                                            Bi-monthly Partnership Meetings attended by SCDC Licensing, Environmental Health, Food Safety, Community Safety Officers, Neighbourhood Inspectors, Suffolk Constabulary, Fire Safety Officers and Trading Standards Officers providing joined up actions/information sharing for reviews and enforcement of Licensing Act 2003 and support for Licensing Committees. 

	1.4
	Use of Licensing Act 2003 Powers: To have a structured way in which to use Licensing Act powers effectively, to review and revoke licences and to impose conditions as appropriate
	Yes
	Responsible Authorities Group Objective

	1.5
	Alcohol Task Force: To have a mobile police unit able to be intelligence led in their deployment for alcohol-related incidents
	No
	 

	1.6
	Custody Office intelligence gathering: Custody staff to collect details of where arrested people have been drinking that night, and particularly where they have had their last drink, to enable a clear intelligence picture to be created to assist with the targeting of the top 10 licensed premises in need of attention and assistance.
	No
	 

	1.7
	Promoters Index, CO14 Clubs and Vice Unit, Metropolitan Police Service (MPS): To make use of a database similar to the MPS database on music promoters, artists and event holding licensed premises. The index contains data on identified problematic events, promotions and artists and is available 24 hours a day. Intelligence is held on criminit (criminal intelligence system)
	No
	 

	1.8
	Counter Terrorism protective security advice: For all bars, pubs and nightclubs to be conversant with the guide.
	No
	 

	1.9
	Accurate flagging on crime reports: To ensure that the correct alcohol flags are attached to crime reports and incident logs, to create clear and accurate intelligence. 
	No
	 

	1.10
	Best Bar None: To set up a scheme whereby licensed premises are encouraged to achieve common minimum standards and can compete at a local level for an annual award.
	Yes
	Responsible Management Courses provided for Licensees in Woodbridge, Felixstowe and Framlingham funded by CSP Funding. These are provided through Pubwatch scheme on demand. (1 course held in each area, approx 40 persons)

	1.11
	Alcohol Referral Scheme: Scheme to refer adults who have been arrested for alcohol-related offences only.
	No
	 

	1.12
	Polycarbonate drinking vessels or other alternatives to glass: To reduce glass-related injuries in licensed premises and surrounding areas. Encourage adoption of plastic instead of glass for certain premises, particular problems or events, or during certain periods. 
	No
	 

	1.13
	To gain information to create a holistic picture of intelligence around alcohol-related violence: Gather A&E depersonalised information relating to patients who have consumed alcohol. 
	No
	 

	1.14
	Planning Town Centre Usage: To manage the development of town centres effectively.
	No
	 

	1.15
	Use of Sniffer Dogs: To place sniffer dogs in key locations to detect drugs. 
	No
	 

	1.16
	Use of Penalty Notices for Disorder (PNDs):To issue PNDs in respect of individuals who attend the night-time economy area and commit low-level disorder.  
	No
	 

	1.17
	Night-time Economy Manager: To have a specific post to coordinate night-time economy activities, in the same way that the town centre manager focuses on the day-time economy. 
	No
	 

	1.18
	Dispersal Orders to tackle anti-social behaviour: To designate a ward / specified area that is subject to the Dispersal Order, to increase powers to deal with anti-social behaviour in the area. 
	No
	 

	1.19
	Sec 27 (2) of the Violent Crime Reduction Act 2006: Direction to leave a locality related to alcohol incidents.
	No
	 

	1.20
	Crime Prevention advice for Students: To provide crime prevention information in areas where there are large numbers of new students who are unfamiliar with the area. 
	No
	 

	1.21
	Anti-Social Behaviour Orders (ASBOs): To serve an ASBO on violent crime offenders in city centres whose behaviour is anti-social.
	No
	 

	1.22
	Conditional Cautions: Conditional Cautions can be issued to over 18-year-old offenders for low level offences (country wide from April 2008). They are an alternative to prosecution whereby the caution has conditions attached.
	No
	 

	1.23
	Acceptable Behaviour Contracts: Acceptable Behaviour Contracts / agreements can be used (before ASBOs or parenting orders) in order to nip the problem in the bud. 
	No
	 

	1.24
	Pub Watch Banning Schemes: BOBB (Behave or Be Banned) enables the exclusion of problematic individuals from licensed premises linked by the Pub Watch scheme.
	Yes
	Pubwatch database providing information on persons banned under Pubwatch Scheme available on demand from schemes funded by CSP. Currently operational in Woodbridge and Felixstowe

	Getting There: Arriving in the Area.

	2.1
	Media Campaign: To make effective use of the media in order that activities undertaken are highlighted comprehensively and co-ordinated centrally in the CDRP. 
	No
	 

	2.2
	Lock 'Em In' Media Campaign: Media campaign aimed at raising awareness about acceptable standards of behaviour.
	No
	 

	2.3
	Use of plasma screens / dot-matrix boards: To site screens and boards near to transport interlinks to advise incoming users of the night-time economy of the acceptable standard of behaviour in the area they are entering.
	No
	 

	2.4
	Body-worn Video Systems: To collect evidence through video cameras that are overtly worn on the body (primarily the head).
	No
	 

	2.5
	Mobile CCTV Vans: To have a mobile CCTV van able to be deployed at will.
	No
	 

	2.6
	Speakers attached to CCTV: To use loudspeakers to inform congregating groups that they are being observed and filmed by the CCTV operators..
	No
	 

	2.7
	Intervention by CCTV operators: To distract individuals who look as if they are becoming volatile through the use of a light by CCTV operators as a distraction. 
	No
	 

	2.8
	Marshalling of school-aged children: To have a co-ordinated multi-agency response outside schools at the end of the day to deter gangs and to police the buses. 
	No
	 

	The Main Event: Making the Evening Safe and Enjoyable.

	3.1
	Environmental Scanning: To ensure that plans are put in place in specific circumstances, for example to mitigate against temporary risks relating to specific events, at peak crime times in the calendar (Christmas, bonfire night, Halloween, etc). It can also be used in advance of known disruptions by roadworks, etc. 
	No
	 

	3.2
	Street Pastors: To have trained volunteers to interact with and help individuals on the streets. 
	No
	 

	3.3
	Radio Links: To have a dedicated radio channel to link the town centre manager / night-time economy manager with CCTV operators, licensed premises and fast-food outlets and other night-time economy service providers. 
	Yes
	There are currently five cameras which cover the Seafront between Bent Hill to Sea Road Roundabout and from Bent Hill along Hamilton Road as far as the Great eastern Shopping Centre. This covers the principle dispersal routes from the Bandbox Night Club which is at the centre of the most significant night time economy crime hotspot in Suffolk Coastal. There are also a number of other night time economy outlets in this area. The cameras are monitored in Felixstowe Police Station by volunteers who are in radio contact with Officers on the ground.

	3.4
	Telephone in the CCTV control room: To enable licencees and night-time economy service providers to alert the CCTV control room (if no radio link is in place) to low-level disorder, so that it can be monitored. 
	No
	 

	3.5
	Ensuring door staff are Security Industry Authority (SIA) accredited: For premises to ensure that their door staff are SIA accredited. 
	No
	 

	3.6
	Identification of door staff: For premises to ensure that their door staff are easily identifiable by the wearing of fluorescent armbands or jackets.
	No
	 

	3.7
	Door supervisors initiative: Each premises will be visited by the police, the SIA, the fire and rescue service and the local authority licensing unit, and a 'health check' will be conducted around the door supervisors and any issues of concern around the premises. 
	No
	 

	3.8
	Use of Drug Wipes: For licensed premises to 'wipe' areas once a week so that the use of drugs can be identified.
	No
	 

	3.9
	Reusable plastic lids for bottled drinks: To provide customers with reusable lids with the first bottled drink they buy so that they can prevent it from being spiked. 
	No
	 

	3.10
	Chill-Out Hour: To reduce alcohol-related violence. 
	No
	 

	3.11
	Lollipops: To supply customers leaving licensed premises at the end of the evening with a lollipop. 
	No
	 

	3.12
	Ensuring problems are not 'pushed out on to the pavement': To take responsibility for problems occurring within licensed premises.
	No
	 

	3.13
	Chelsea Clips: To attach security clips to the underneath of a table or bar.
	No
	 

	3.14
	Use of Special Constabulary (SC) Officers: To deploy SC staff in accordance with the need through the Borough Tasking and Co-Ordination meeting.
	No
	 

	Leaving: Planning to Ensure that Night-time Economy Users Arrive Home Safely

	4.1
	CCTV in Fast-food outlets, cab offices etc: To encourage the fitting and use of CCTV in premises frequented by the night-time economy users.
	No
	 

	4.2
	Personal-protection / conflict-resolution training: For staff to be trained in both personal protection and conflict resolution in premises frequented by night-time economy users (for example licensed premises, fast-food outlets, cab offices, etc)
	No
	 

	4.3
	Staff training in off-licences, fast food outlets, cab offices, etc: To reduce the potential for conflict in outlets providing services to night-time economy users (off licences, fast food outlets,cab offices, etc)
	No
	 

	4.4
	Planning 'safe corridors': For the local authority to advertise routes in to and out of the night-time economy area which are perceived to be the safest. 
	No
	 

	4.5
	Information Leaflets: Leaflets on personal safety with cab numbers, etc to be handed out to customers as they leave licensed premises.
	No
	 

	4.6
	Temporarily increasing pedestrian areas: To define areas to be closed to traffic at peak times of the night-time economy.
	No
	 

	4.7
	Taxi Marshalling: To guide the public to safe areas where there is a steady flow of cabs available, so that they can leave the area quickly and safely. 
	No
	 

	4.8
	Paramedics and PCs: To have a police officer and paramedic working together in the city centre.
	No
	 

	4.9
	Triage tents: To provide medical care in city centres to support the night-time economy. 
	No
	 

	Additional activity
	Designated Public Places Order's in ten Towns/|Parish areas
	Yes
	 

	
	Alcohol Related Partnership Activity Workshops in Deben and Orwell High Schools funded through £10K grant from Home Office. Multi agency Crucial Crew type interactive learning package around safe use of alcohol. Planned for Leiston School in Autumn also.
	Yes
	 

	
	Town Pastors Operating in Woodbridge (Radio linked with Pubwatch scheme)
	Yes
	 

	
	Young Peoples Alcohol Project in Framlingham through Schools including Parent Education/Packs delivered at Parents Evenings.
	Yes
	 


Babergh







Appendix Three
	 
	Action
	In place?
	How is this achieved / why is it not in place?

	Key Generic Issues for Agencies to Consider in Preparation for the Attendance of Night-time Economy Users in an Area.

	1.1
	Licensing Champion: To have an identified lead for licensing issues within each agency who provides strong leadership, guidance and direction - and someone who brings all agency leads together
	No
	BDC has licensing department - a representative comes to OWG and RAG when an issue is identified. Police have a representative that works closely with licensing department at BDC and licensed premises.

	1.2
	Identify 'top 10' licensed premises in need of attendance and assistance: To have a joined up approach to identifying and dealing with the 'top 10' premises identified as being in need of attention and assistance.
	Yes
	Although, I think it is a top 5! As far as I am aware police and licensing at BDC meet regularly to review the top problem premises.

	1.3
	Licensing Panel: To have a panel of senior staff from key agencies to deal effectively with licence holders who feature in the 'top 10'
	No
	Don’t know

	1.4
	Use of Licensing Act 2003 Powers: To have a structured way in which to use Licensing Act powers effectively, to review and revoke licences and to impose conditions as appropriate
	No
	 

	1.5
	Alcohol Task Force: To have a mobile police unit able to be intelligence led in their deployment for alcohol-related incidents
	No
	Although, the night time economy tactical plan drawn up between BDC and police has targeted police patrols and CCTV around alcohol in town centres.

	1.6
	Custody Office intelligence gathering: Custody staff to collect details of where arrested people have been drinking that night, and particularly where they have had their last drink, to enable a clear intelligence picture to be created to assist with the targeting of the top 10 licensed premises in need of attention and assistance.
	No
	Not as far as I am aware.

	1.7
	Promoters Index, CO14 Clubs and Vice Unit, Metropolitan Police Service (MPS): To make use of a database similar to the MPS database on music promoters, artists and event holding licensed premises. The index contains data on identified problematic events, promotions and artists and is available 24 hours a day. Intelligence is held on criminit (criminal intelligence system)
	No
	Not as far as I am aware.

	1.8
	Counter Terrorism protective security advice: For all bars, pubs and nightclubs to be conversant with the guide.
	No
	Don’t know.

	1.9
	Accurate flagging on crime reports: To ensure that the correct alcohol flags are attached to crime reports and incident logs, to create clear and accurate intelligence. 
	No
	FPN issue around operation stay safe are collecting such data. Elsewhere unknown.

	1.10
	Best Bar None: To set up a scheme whereby licensed premises are encouraged to achieve common minimum standards and can compete at a local level for an annual award.
	No
	Pubwatch is being re-launched by police - they want to use this scheme.

	1.11
	Alcohol Referral Scheme: Scheme to refer adults who have been arrested for alcohol-related offences only.
	No
	Not used in Babergh as far as I am aware.

	1.12
	Polycarbonate drinking vessels or other alternatives to glass: To reduce glass-related injuries in licensed premises and surrounding areas. Encourage adoption of plastic instead of glass for certain premises, particular problems or events, or during certain periods. 
	No
	 

	1.13
	To gain information to create a holistic picture of intelligence around alcohol-related violence: Gather A&E depersonalised information relating to patients who have consumed alcohol. 
	No
	No hospitals in Babergh.

	1.14
	Planning Town Centre Usage: To manage the development of town centres effectively.
	Yes
	Paul Little from BDC sits on planning committee board to advise of crime and disorder issues. 

	1.15
	Use of Sniffer Dogs: To place sniffer dogs in key locations to detect drugs. 
	Yes
	Special operation.

	1.16
	Use of Penalty Notices for Disorder (PNDs):To issue PNDs in respect of individuals who attend the night-time economy area and commit low-level disorder.  
	Yes
	Current research being done into what they are being issued for.

	1.17
	Night-time Economy Manager: To have a specific post to coordinate night-time economy activities, in the same way that the town centre manager focuses on the day-time economy. 
	No
	Paul Little from BDC is lead on the CSP theme. Police representative focuses on relationship with licensed premises.

	1.18
	Dispersal Orders to tackle anti-social behaviour: To designate a ward / specified area that is subject to the Dispersal Order, to increase powers to deal with anti-social behaviour in the area. 
	Yes
	Has been done at Shawlands - anti-social vehicle use.

	1.19
	Sec 27 (2) of the Violent Crime Reduction Act 2006: Direction to leave a locality related to alcohol incidents.
	No
	Don’t know

	1.20
	Crime Prevention advice for Students: To provide crime prevention information in areas where there are large numbers of new students who are unfamiliar with the area. 
	Yes
	CSP do regular awareness campaigns to local schools and sixth form colleges. No universities in Babergh. Joint initiatives with Crime Reduction Officer from Police.

	1.21
	Anti-Social Behaviour Orders (ASBOs): To serve an ASBO on violent crime offenders in city centres whose behaviour is anti-social.
	Yes
	Big push recently - 7 or 8 ASBOs have been applied for to tackle persistent offenders in Sudbury.

	1.22
	Conditional Cautions: Conditional Cautions can be issued to over 18-year-old offenders for low level offences (country wide from April 2008). They are an alternative to prosecution whereby the caution has conditions attached.
	No
	Don’t know

	1.23
	Acceptable Behaviour Contracts: Acceptable Behaviour Contracts / agreements can be used (before ASBOs or parenting orders) in order to nip the problem in the bud. 
	No
	ABCs and ASBOs used frequently. Don’t think we have parenting orders, but ASB officer can refer onto a parenting course if needed.

	1.24
	Pub Watch Banning Schemes: BOBB (Behave or Be Banned) enables the exclusion of problematic individuals from licensed premises linked by the Pub Watch scheme.
	Yes
	Sudbury - yes. Hadleigh - no. Although a new chair has been appointed and it is being reinvented by police. Might have BOBB scheme now.

	Getting There: Arriving in the Area.

	2.1
	Media Campaign: To make effective use of the media in order that activities undertaken are highlighted comprehensively and co-ordinated centrally in the CDRP. 
	Yes
	Town 102 radio campaign on responsible drinking. Support of Nightsafe and Put a Cork in it's Wasted awareness campaign.

	2.2
	Lock 'Em In' Media Campaign: Media campaign aimed at raising awareness about acceptable standards of behaviour.
	Yes
	 

	2.3
	Use of plasma screens / dot-matrix boards: To site screens and boards near to transport interlinks to advise incoming users of the night-time economy of the acceptable standard of behaviour in the area they are entering.
	No
	 

	2.4
	Body-worn Video Systems: To collect evidence through video cameras that are overtly worn on the body (primarily the head).
	No
	Don’t think so.

	2.5
	Mobile CCTV Vans: To have a mobile CCTV van able to be deployed at will.
	No
	Don’t know

	2.6
	Speakers attached to CCTV: To use loudspeakers to inform congregating groups that they are being observed and filmed by the CCTV operators..
	Yes
	 

	2.7
	Intervention by CCTV operators: To distract individuals who look as if they are becoming volatile through the use of a light by CCTV operators as a distraction. 
	Yes
	 

	2.8
	Marshalling of school-aged children: To have a co-ordinated multi-agency response outside schools at the end of the day to deter gangs and to police the buses. 
	Yes
	PCSO do this on an ad hoc basis.

	No

	3.1
	Environmental Scanning: To ensure that plans are put in place in specific circumstances, for example to mitigate against temporary risks relating to specific events, at peak crime times in the calendar (Christmas, bonfire night, Halloween, etc). It can also be used in advance of known disruptions by roadworks, etc. 
	No
	Don’t know

	3.2
	Street Pastors: To have trained volunteers to interact with and help individuals on the streets. 
	Yes
	Only just being implemented.

	3.3
	Radio Links: To have a dedicated radio channel to link the town centre manager / night-time economy manager with CCTV operators, licensed premises and fast-food outlets and other night-time economy service providers. 
	Yes
	CSP funded radio for Pubwatch. Covers fast food outlets too.

	3.4
	Telephone in the CCTV control room: To enable licencees and night-time economy service providers to alert the CCTV control room (if no radio link is in place) to low-level disorder, so that it can be monitored. 
	Yes
	 

	3.5
	Ensuring door staff are Security Industry Authority (SIA) accredited: For premises to ensure that their door staff are SIA accredited. 
	Yes
	Through money from West Suffolk LSP Sudbury door staff get this training. No really needed for Hadleigh.

	3.6
	Identification of door staff: For premises to ensure that their door staff are easily identifiable by the wearing of fluorescent armbands or jackets.
	No
	Don’t know.

	3.7
	Door supervisors initiative: Each premises will be visited by the police, the SIA, the fire and rescue service and the local authority licensing unit, and a 'health check' will be conducted around the door supervisors and any issues of concern around the premises. 
	No
	Don’t know. We have done a fake ID campaign though to make them aware of fake ID looks like and consequences of letting in underage people.

	3.8
	Use of Drug Wipes: For licensed premises to 'wipe' areas once a week so that the use of drugs can be identified.
	No
	Don’t know

	3.9
	Reusable plastic lids for bottled drinks: To provide customers with reusable lids with the first bottled drink they buy so that they can prevent it from being spiked. 
	No
	Don’t know

	3.10
	Chill-Out Hour: To reduce alcohol-related violence. 
	No
	Don’t think so.

	3.11
	Lollipops: To supply customers leaving licensed premises at the end of the evening with a lollipop. 
	Yes
	By Town Pastors

	3.12
	Ensuring problems are not 'pushed out on to the pavement': To take responsibility for problems occurring within licensed premises.
	Yes
	 

	3.13
	Chelsea Clips: To attach security clips to the underneath of a table or bar.
	No
	Don’t know

	3.14
	Use of Special Constabulary (SC) Officers: To deploy SC staff in accordance with the need through the Borough Tasking and Co-Ordination meeting.
	No
	Don’t think so

	Leaving: Planning to Ensure that Night-time Economy Users Arrive Home Safely

	4.1
	CCTV in Fast-food outlets, cab offices etc: To encourage the fitting and use of CCTV in premises frequented by the night-time economy users.
	No
	Don’t know

	4.2
	Personal-protection / conflict-resolution training: For staff to be trained in both personal protection and conflict resolution in premises frequented by night-time economy users (for example licensed premises, fast-food outlets, cab offices, etc)
	Yes
	Conflict resolution training being offered at end of September.

	4.3
	Staff training in off-licences, fast food outlets, cab offices, etc: To reduce the potential for conflict in outlets providing services to night-time economy users (off licences, fast food outlets,cab offices, etc)
	Yes
	Conflict resolution training being offered at end of September.

	4.4
	Planning 'safe corridors': For the local authority to advertise routes in to and out of the night-time economy area which are perceived to be the safest. 
	No
	Don’t know.

	4.5
	Information Leaflets: Leaflets on personal safety with cab numbers, etc to be handed out to customers as they leave licensed premises.
	Yes
	By Town Pastors

	4.6
	Temporarily increasing pedestrian areas: To define areas to be closed to traffic at peak times of the night-time economy.
	No
	Don’t know

	4.7
	Taxi Marshalling: To guide the public to safe areas where there is a steady flow of cabs available, so that they can leave the area quickly and safely. 
	No
	Don’t know

	4.8
	Paramedics and PCs: To have a police officer and paramedic working together in the city centre.
	No
	Don’t think so

	4.9
	Triage tents: To provide medical care in city centres to support the night-time economy. 
	No
	Do think so
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