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Performance REPORT
whAt is the Board BEING asked to decide?

1. To note the performance against Local Area Agreement (LAA) targets, as detailed in the main body of the report.
2. To note other performance issues identified in the Suffolk CSP performance report (Appendix A).
3. To note the current actions being delivered to achieve LAA target NI30, reduce the offending rate of prolific and other priority offenders, as detailed in Appendix B.

4. To note the report from the Delivery Partnership Action Plan exception report, as detailed in Appendix C.
WHAT ARE THE KEY ISSUES TO CONSIDER?
1. Resource Implications (Pooled/aligned funding, Human Resources etc)
The Board may wish to redirect action and/or request further information as a result of the exception reporting.

2. Performance & Risk Implications 
If the activities detailed in the Delivery Partnership Action Plan are not successfully delivered the Community Strategy and Local Area Agreement outcomes will not be achieved.
Failure to achieve Local Area Agreement outcomes may affect the amount of Performance Reward Grant funding available.

3. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
All partners are committed to delivering Community Strategy and Local Area Agreement outcomes.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

4. Local Area Agreement outcomes must be delivered by March 2011. Community Strategy Outcomes have varied, longer term, timescales.

5. There are a number of partnerships which underpin the delivery of the LAA2 targets. This report, and the supporting performance data, should be shared and discussed with them.
	Sources of further information

Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf


6. LAA2 Performance Update
The following section of the report details the latest performance position in respect of the Safer Suffolk Delivery Partnership Local Area Agreement 2 targets and other selected targets of interest, specifically the cross cutting areas of work that will be of particular interest to the Board (e.g. work carried out by the Children's Trust in respect of NI111 First time entrants to the Youth Justice System aged 10 to 17).
LAA2 Target National Indicator 30 - Re-offending rate of prolific and other priority offenders: Performance data for NI30 to the end of 2008/2009 is currently the most up-to-date information available. This shows that Suffolk is performing at a very high level with the year end result of a 52% reduction in re-offending, against a target of 18%. This equates to a reduction of 219 offences against a target of 534 for the year. 

A reduction target of 18% reduction has now been confirmed for 2009/10 with no more than 511 offences to be committed by the refreshed PPO cohort during 2009/10, against a baseline of 620 offences.
A report on some of the specific actions and activities that have been undertaken in respect of NI30 during 2008/09 is included in Appendix B.

LAA2 Target National Indicator 32 - Repeat incidents of domestic violence: For NI32 a target figure of no more than 28% of repeat cases has been agreed with a national baseline of 31% established for the purposes of reward grant calculation.

Performance data for the 12 months ending June 2009 indicates that the current repeat rate is 17%.
LAA Local Target 6 - Progressively increase the number of older people reporting that they feel their home is a safe environment: Following establishment of a target definition and baseline at the previous Delivery Partnership Board meeting the first quarter of performance data is now available. Performance for Q1(April-June) 2009/10 indicates that 93% of people who have been covered by a Homeshield referral have felt safe and secure in their own homes. This performance exceeds the target set for March 2011.
LAA Local Target 7 – Reduce the number of serious violent crimes committed in a public place where alcohol and substance misuse was a contributory factor: Performance against this target is continues to be poor, in the first quarter of 2009/10 343 offences have recorded, against a target of 317. This is a continuation of the performance trend that was identified in the most previous performance report to the Board.
National Indicator 19 - Rate of proven re-offending by young offenders: Suffolk has been tasked to reduce re-offending rates from the levels recorded during the 2005 cohort (baseline 173 re-offences per 100 offenders). The 2008/09 outcome was 114 re-offences per 100 offenders representing a 34% reduction on the baseline year in 2005.
National Indicator 111 - First time entrants to the Youth Justice System aged 10 to 17: In Suffolk during 2008/09 there was a 13.1% reduction in First Time Entrants to the Youth Justice System. This compares with a 12.7% reduction overall in Eastern England and an 18.7% reduction overall throughout England.

The latest 2008/09 result is against a baseline figure of 1,288 for 2007/08 taken from PNC (Police National Computer).
Suffolk CSP performance update

Accompanying this report (Appendix A) is the countywide performance report which mirrors the performance reports provided to individual Community Safety Partnerships. Performance is reported monthly to CSPs in order to monitor and identify any emerging issues.
There have been no significant deviations from established performance patterns and Criminal Damage and Violence Against the Person continue to make up a total of 45% of recorded crime in the county. There are no immediate areas of concern that are emerging outside of these key areas.
Of note is the information that is now available to measure progress against the single national confidence target that has been applied to all police forces. All Police Forces have been allocated specific targets to increase confidence, although the question by which this will be assessed also refers to the role of local authorities. The exact target is to increase ”the number of people that agree the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”. The intention within this wording is to also assess the impact of partnership working on reducing anti-social behaviour and crime.

A baseline of 50.9% for Suffolk has been established using British Crime Survey (BCS) responses to the end of Sept 2008 with a target to reach 62.9% by March 2012. This has been split into a 4% annual increase target. 

Current performance against this indicator, using BCS responses covering the 12 months ending March 2009, shows that 48.9% of people surveyed agreed that “the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”. It should be noted that this data covers the period prior to the adoption of this target and significant work has been done since March 2009 to better understand the issues that affect local confidence.
Local surveying is also undertaken by Suffolk Police to provide more immediate information regarding public confidence. The most recent results for this survey show that confidence in the police alone (rather than in conjunction with “the local council”) is higher, which is also reflected in the BCS results. It is likely that this reflects public understanding of dealing with crime and ASB issues and the most appropriate actions may be to focus on publicizing the role of local authorities and their current actions, rather than developing new actions.
7. Safer Suffolk Action Plan
The Safer Suffolk Action Plan is working towards the following outcomes:
· Reduce incidents of arson

· Reduce organised crime

· Reduce levels of criminal damage

· Maintain low levels of knife crime in Ipswich

· Reduce repeat incidents of Domestic Violence

· Reduce re-offending rate of prolific and priority offenders

· Reduce anti-social behaviour in the worst affected areas

· Reduce Impact of the Night Time Economy on Communities and Individuals

· Reduce Drug and Alcohol crime and harm in the worst affected areas

· Increase in Drug and Alcohol Treatment

· Reduce number of accidental deaths and injuries on the road

· Progressively increase the number of older people reporting that they feel their home is a safe environment
Appendix C details the projects within the Safer Suffolk Delivery Partnership Action Plan which have been identified for exception reporting through the update reports provided by individual target and project leads. Project monitoring includes a ‘traffic light’ (red/amber/green) assessment and this has been used to select projects for reporting.
The Board may wish to commission the Safer Suffolk Delivery Partnership Executive to undertake additional work to address the areas that are showing as ‘Red’ or ‘Amber’ in the report.
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