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Performance REPORT
whAt is the Board BEING asked to decide?

1. To note the performance against Local Area Agreement (LAA) targets, as detailed in the main body of the report.
2. To note performance against the Confidence target and other performance issues identified.
WHAT ARE THE KEY ISSUES TO CONSIDER?
1. Resource Implications (Pooled/aligned funding, Human Resources etc)
The Board may wish to redirect action and/or request further information as a result of the reporting.

2. Performance & Risk Implications 
If the activities detailed in the report are not successfully delivered the Community Strategy and Local Area Agreement outcomes will not be achieved.
Failure to achieve Local Area Agreement outcomes may affect the amount of Performance Reward Grant funding available.

3. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
All partners are committed to delivering Community Strategy and Local Area Agreement outcomes.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

4. Local Area Agreement outcomes must be delivered by March 2011. Community Strategy Outcomes have varied, longer term, timescales. The ‘Confidence’ outcome must be delivered by March 2012 with a milestone to achieve by March 2010.
5. There are a number of partnerships which underpin the delivery of the LAA2 targets. This report, and the supporting performance data, should be shared and discussed with them.
	Sources of further information

Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf
Suffolk CSP Performance Report October 2009: 

http://www.suffolk.gov.uk/NR/rdonlyres/EBC73F02-8631-4D08-9B9C-10E944DB7110/0/SuffolkCSPPerformanceReportOct09.pdf


6. LAA2 Performance Update
The following section of the report details the latest performance position in respect of the Safer Suffolk Delivery Partnership Local Area Agreement 2 targets and other selected targets of interest, specifically the cross cutting areas of work that will be of particular interest to the Board (e.g. work carried out by the Children's Trust in respect of NI111 First time entrants to the Youth Justice System aged 10 to 17).
LAA2 Target National Indicator 30 - Re-offending rate of prolific and other priority offenders: 2008/9 target - 18% reduction. 2009/10 target - 18% reduction.
Performance data for NI 30 to the end of 2008/09 is currently the most recent information available. It shows that Suffolk is performing at a very high level, with the year-end result of a 52% reduction in re-offending against a target of 18%. This equates to a reduction of 219 offences against a target of 534 for the year. A target of 18% reduction has been confirmed for 2009/10 with no more than 511 offences to be committed by the refreshed PPO cohort, against a baseline of 620 offences.

The three Suffolk PPO schemes continue to work in a focused and targeted manner to provide a robust enforcement and rehabilitation process for all PPO’s on the scheme. The intelligence lead selection process used corporately across the county enables the selection of the offenders who are in most need of the benefits of the scheme. The scheme has seen a transformation in the make up of the county cohort over the last 10 months with a reduction in the number of adult offenders on the scheme and an increase in the number of young offenders via the Deter strand being selected. This is in direct response to the intelligence led selection process which identifies those offenders who are having the most criminal impact on the communities in Suffolk where they reside. The work with these young offenders is done in close liaison with the Youth Offending Service and the police. In addition projects are under way to secure funding for Education and Training and to provide a range of sporting and leisure activities for PPO’s.
The SSPB funded the creation of a post to work with young persons who were on the Deter Strand of the Ipswich PPO scheme or were involved in ASB in Ipswich. This project has recruited a worker via ACT who is now working with three families at present. A protocol for referral and accountability has been drawn up and is in the process of being signed up by all parties. Other referrals are now also being considered and updates are given at the monthly PPO meetings in Ipswich. The funding for the CJAS post has been used in conjunction with probation funding and all PPO’s in the county has a referral route to alcohol treatment and counselling. To date there is no data available on the numbers referred, but this is being sought, via the treatment provider.

LAA2 Target National Indicator 32 - Repeat incidents of domestic violence: 2010/11 target – no more than 28% of cases to be repeat cases. 
Repeat rates to Multi Agency Risk Assessment Conferencing (MARAC) are currently 18% going back over a rolling 12 month period. It is expected that rate will increase with additional cases and improved identification and then reduce to enable meeting the NI32 target to reduce repeat rates to 28% by March 2011.
Overall the number of referrals of high risk domestic abuse cases to MARAC continues to increase. Between October 2008 and March 2009 there were 82, and between April 2009 and September 2009 91 - which is an increase of 11%.

The percentage of non-Police referrals has increased from 46% (between October 2008 and March 2009) to 55% (April 2009 to September 2009). Nationally this is nearer 27% and indicates that in Suffolk the MARAC model is being integrated into multi agency practice and cases are being identified at an earlier stage.
MARAC meetings are held geographically linked to the Magistrates Court areas.  Over 85% of all MARAC cases have one or more school age child, and MARACs in all three areas have included cases of Honour Based Violence. Reporting Honour Based Violence has increased with 28 cases over the last six months due to raising awareness of these issues, and the first Forced Marriage Protection Order in Suffolk.

The referral rate to MARAC in the Western area is slightly below average, this will also affect the identification of repeats to MARAC. Between July 2009 and September 2009, based on national guidelines, it was anticipated there would be at least 20 referrals; however only 8 were received. Cases are normally heard in the area where the victim/children live at the time of referral but 2 cases were heard at an Ipswich MARAC because those involved formally lived in the Western area and had recently moved. In comparison the Northern area (Waveney and Suffolk Coastal) had 15 MARAC cases and the Southern area (Ipswich and Babergh) 22, making a total of 37 against a minimum target of 33. To address this and continue to increase referrals additional multi agency training sessions are being delivered and specific inputs to Children & Young People’s and Health services organised via their team meetings.

In late Spring or early Summer 2010 it is aimed that Suffolk's first SARC (sexual assault referral centre) will open. This will involve a campaign of widespread awareness raising and training for a diverse range of partner agencies, aimed to increase the number of both male and female victims of sexual assault and rape and will include domestic violence cases where the offender is a partner, former partner or family member who discloses. This may in turn increase the number of high risk domestic violence cases and subsequent repeat cases to MARAC, but will ensure more victims receive support services, and eventually this rate as a proportion will reduce.

A number of other initiatives and support services are involved in contributing to support the achievement of the NI32 target to reduce repeat incidents of domestic abuse. These services are targeted at victims at a medium to low level of risk to prevent domestic abuse escalating to higher risk levels and aimed to provide responsive interventions mostly delivered at a local level.  

Local Domestic Abuse Coordinators have an essential role in assisting to meet the needs of victims and support the achievement of local and County priorities.  In Ipswich where the Coordinator has been in post since 2008 and in Waveney where the Coordinator has been in post since January 2009 there is real and measurable progress in developing and delivering new services. Following the decision of the Safer Suffolk Partnership Board to support the employment of a Coordinator in Babergh, Suffolk Coastal and West Suffolk the recruiting process is in progress in all these respective areas. 

It is anticipated that in 2010 the infrastructure of services will be better coordinated and able to provide the integrated support needed to meet the demands that are likely to arise as MARAC becomes more established and as SARC develops. This will continue to be supported by training and development activities aimed to increase the skills and knowledge base of staff working with victims of all forms of abuse.
LAA2 Local Target 6 - Progressively increase the number of older people reporting that they feel their home is a safe environment: 2010/11 target – 90% feeling safe and secure in their own home.
Current performance shows that 92% of people feel safe and secure in their own homes, as measured through Home Shield referrals. This exceeds the target to achieve 90% by March 2011.

Home Shield received 684 referrals, resulting in 1751 actions being taken in the period April - September. Over the same period 300 plus Suffolk County Council’s Home First Carers have received the Home Shield training enabling them to carry out a referral on every occasion they visit a new client. Training has also taken place with a number of health staff involved in preparing vulnerable patients to return home from hospital. Home Shield has now becomes embedded into the visiting officers routine for many organisations which has led to the improvement in the quality of referrals being received. Cambridgeshire has followed the success of Suffolk by launching its own Home Shield project in April of this year, which is progressing well.   

Home Shield Plus, the project which is to visit 6,000 homes within a 12month period is a pro-active service through 8 visiting officers and will be launched in January 2010. Home Shield plus is being commissioned through the Community Safety Unit and delivered by Suffolk Fire & Rescue Service, Community Fire Safety Team. The team and project coordinator have all now been appointed and will commence their induction training on the 4th January 2010. A two week course has been planned with contributions coming from many of the partners of Home Shield. With part funding coming from Suffolk NHS an additional set of questions have been added to the Home Shield Plus referral form raising some of the key issues around health. Visiting officers will be trained to a level 2 Health Home Visitor during their induction; this will provide them with the skills to ask those difficult questions around a person general health including weight, fitness, alcohol consumption & smoking. 

An enhanced referral form has been produced in consultation with partners, with those additional questions around health issues being included. The referral form will be held electronically on a tablet (computer) which can be down loaded by the visiting officer on returning to their base, the information will then automatically update both the Fire Job Management System & the Home Shield database.

Data sharing protocols have now been established with Adult and Community Services (ACS) so the coordinator has already been passed the names and addresses of over 7,500 people over the age of 80 who may qualify for a home visit. Many of these people will shortly be receiving letters inviting them to access the project. 

LAA2 Local Target 7 – Reduce the number of serious violent crimes committed in a public place where alcohol and substance misuse was a contributory factor: 2010/11 target – no more than 1256 offences.
To the end of Q2 2009/10 performance against LT7 continued to describe an increase against the baseline year, rather than the targeted reduction. Cumulative performance for 2009/10 showed 733 offences recorded against a target of 635.

A strategic task and finish group, chaired by Chief Superintendent Mark Cordell, has been established to help achieve the LT7 Target. Analytical work identified 3 areas of concern in Suffolk – Ipswich, Lowestoft and Newmarket. These 3 locations contribute to approximately 45% of overall Serious Violence in a Public Place (SVIAPP) offences. As such 3 Local Action Groups have been established to work in partnership to develop an action plan to target SVIAPP. A project officer has been seconded from Suffolk County Council Community Safety Unit to support this target for 3 days a week.

The local action plans will be based on the recommendations detailed in the Home Office document: Tactical options for dealing with alcohol-related violence. It is anticipated that the Local Action Groups will spend time during Q3 establishing where gaps exist with significant actions and campaigns due to start in the lead up to Christmas, and the new year, it is expected that reductions in SVIAPP offences will begin to fall after this period. 

The Action Plans will focus on 3 key areas within the night time economy period

1. key generic issues for agencies to consider in preparation for the attendance of night-time economy users in an area 
2. the main event: making the evening safe and enjoyable 
3. Leaving: planning to ensure that night-time economy users arrive home safely. 
Work is ongoing to develop data collection processes and to share data from Emergency Departments at Addenbrookes, West Suffolk, Ipswich and James Paget Hospitals. It is recognised that a significant number of those who are assaulted in night-time economies do not report the details and circumstances of their assault to the police. As such it will be necessary to collate this additional information, along with data collected by East of England Ambulance Service Rapid Response Vehicles (Paramedics) to gain a complete understanding of where best to intervene.

LAA2 Target National Indicator 19 - Rate of proven re-offending by young offenders. 
To the end of 2008/09 the reoffending rate had dropped significantly with 114 offences recorded against a target of 168. First quarter performance for 2009/10 shows that 26 offences have been recorded against a target of 41.
LAA2 Target National Indicator 111 - First time entrants to the Youth Justice System aged 10 – 17. 
To the end of 2008/09 the number of first time entrants to the Youth Justice System had fallen to 1564, 151 below the year target of 1715. 2009/10 performance has continued to improve, with 206 less first time entrants than targeted in the first 6 months of the year.
Suffolk CSP performance update

Performance is reported monthly to CSPs in order to monitor and identify any emerging issues, with a particular focus on the position of each CSP within it’s most similar family group of CSPs.

There have been no significant deviations from established performance patterns and Criminal Damage and Violence Against the Person continue to make up a total of 45% of recorded crime in the county. There are no immediate areas of concern that are emerging outside of these key areas.

Police and Local Authority Confidence Target: To increase the number of people that agree the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area. 2011/12 target – 62.9%.
Suffolk is subject to a target to increase ”the number of people that agree the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”. With a baseline of 50.9%, established using British Crime Survey (BCS) responses to the end of Sept 2008, a target has been set to reach 62.9% by March 2012.

The most recent performance, using BCS responses covering the 12 months ending June 2009, shows that 45.4% of people surveyed agreed that “the police and local council are dealing with the anti-social behaviour and crime issues that matter in their area”.

Despite recent work having been undertaken to better understand the issues that affect local confidence, performance has worsened since March this year. This is highlighted further with Suffolk recently declining in performance in respect of dealing with community priorities, where Suffolk has fallen from second to fifth in the Most Similar Family Group, yet remaining above the group average.

Local surveying is also undertaken by Suffolk Police to provide more immediate information regarding public confidence. The most recent results for this survey show that confidence in the police alone (rather than in conjunction with “the local council”) is higher, which is also reflected in the BCS results. It is likely that this reflects public understanding of dealing with crime and ASB issues and the most appropriate actions may be to focus on publicizing the role of local authorities and their current actions, rather than developing new actions.
10
2

