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FINANCE REPORT

whAt is the Board BEING asked to decide?

1. To note the financial performance of the former LAA Pooled resources aligned to the delivery Partnership for 2009/10.  (Section 7)
2. To agree the draft resource distribution proposal for 2010/11
WHAT ARE THE KEY ISSUES TO CONSIDER?
3. Resource Implications (Pooled/aligned funding, Human Resources etc)
Some CSPs have carried forward funds for use in 2009/10.
4. Performance & Risk Implications 
There is a risk that the ABG and the Home Office Capital Grant will not be funded at the figures set out in the published 3 year settlement. If this is the case SCC may vary the overall allocation available to the Board.

5. Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)
CSP’s may need to vary their capital expenditure plans in 2010/11 to account for any difference in the Home Office grant allocation once it is known. 
WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

6. The 2009/10 and 2010/11 financial years.

7. Introduction

The following report highlights the 2009/10 expenditure position against the Area Based Grant (ABG) revenue resources and the Home Office Capital Grant aligned to the Safer Suffolk Delivery Partnership.  It also considers funding options and risks associated with resource availability for 2010/11.
8. Expenditure Position for 2009/10
Resources
The Home Office Capital Grant for 2008/09 was not all spent by the 31st March 2009. There is still a small risk that this funding will be reclaimed.

For 2009/10 the Home Office has made it clear that the capital grant must be used by the 31st March 2010 or they will require any balance to be repaid. It is therefore essential that plans are put in place to spend all capital allocated. The grant return is due by the 30th April 2010.  Finance staff supporting CSP’s will need to ensure that they submit a detailed expenditure return by the 28th April 2010. 

Expenditure
The table illustrating the current position is set out below and all partners have submitted a return. In total 44% of the resources available have been spent.  48% of the revenue total has been spent and 33% of the capital.
It is possible to vary capital and revenue expenditure by CSP’s as long as the overall control totals for capital and revenue are maintained and the proposal is approved by the Safer Suffolk Delivery Partnership Board.
CSP’s will need to agree with one another any adjustment between revenue and capital so that the overall totals for each allocation remain unchanged. Any change should be reported to the SCC Finance Team.
All CSP’s are projecting that they will spend all their capital and 98% of their revenue. The revenue can be carried forward for use in future years. The capital figure for the Western CSP is reliant on support from SCC for £40,000 expenditure for the Homeshield Project which is due to happen shortly.
The Board requested detailed expenditure plans for each CSP. The details received are set out in Appendix 1.  Finance Officers are pursuing CSP’s where incomplete data has been returned.  CSP’s should assure themselves that the capital expenditure that is incurred meets the hosting organisations definition of capital as the expenditure will be subject to audit scrutiny.
Action –The Board is asked to note the financial performance of the resources for 2009/10 and the implications of not spending the Home Office Capital Grant.  

Table Illustrating the CSP resource position as at the 31st October 2009
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ABG And 

Home Office 

Grant 2009/10               

£

 Grant Carry 

Forward from 

2008/9            £ 

 Total 

Resources 

2009/10      £ 

Cumulative 

Expenditure to 

31/10/09 

£ Expected Outturn

St Edmundbury (West Suffolk 

Community Safety Partnership)

Revenue 217,170 1,858 219,028 95,447 219,028

Capital 63,873 35,578 99,451 8,561 99,451

Total 281,043 37,436 318,479 104,008 318,479

Suffolk Coastal

Revenue 77,896 10,037 87,933 47,710 77,896

Capital 23,765 0 23,765 12,987 23,765

Total 101,661 10,037 111,698 60,697 101,661

Babergh

Revenue 69,000 0 69,000 41,156 69,000

Capital 19,768 2,612 22,380 11,030 22,380

Total 88,768 2,612 91,380 52,186 91,380

Ipswich

Revenue 124,409 0 124,409 95,689 124,409

Capital 44,662 0 44,662 21,680 44,662

Total 169,071 0 169,071 117,369 169,071

Waveney

Revenue 93,355 15,897 109,252 34,825 109,252

Capital 30,710 0 30,710 26,413 30,710

Total 124,065 15,897 139,962 61,238 139,962

Central

Revenue

43,704

0 43,704 43,704

Capital

21,804

0 21,804 21,804

Total 65,508 0 65,508 0 65,508

TOTAL  830,117 65,982 896,099 395,498

Total Revenue 625,534 27,792 653,326 314,827 643,289

Total Capital 204,583 38,190 242,773 80,671 242,772

830,117 65,982 896,099 395,498 886,061

Percentage spent - Revenue 48.19% 98.46%

Percentage spent - Capital 33.23% 100.00%

Percentage spent - Total 44.14% 98.88%


9. Budget Planning for 2010/11
The Board is asked to consider the options for resource distribution for 2010/11 based on the information known at this point in time.  There are six options that have been presented for consideration and these are summarised below and set out in detail within Appendix 2. 
· Option 1 - In line with the resource distribution in 2008/09 but with  2008/09 crime figures (i.e. No Central fund)


· Option 2 - In line with the resource distribution in 2009/10 but with 2008/09 crime figures. (10% retained for other initiatives)




· Option 3 - In line with the resource distribution in 2009/10 but with 2008/09 crime figures. (20% retained for other initiatives)
· Option 4 - In line with the resource distribution in 2008/09 but using 12 months (Sept 09) crime figures (i.e. No Central fund)

· Option 5 - In line with the resource distribution in 2009/10 but using 12 months (Sept 09) crime figures. (10% retained for other initiatives)
· Option 6 - In line with the resource distribution in 2009/10 but using 12 months (Sept 09) crime figures. (20% retained for other initiatives)
The board is able to request other options but need to consider the potential impact on planning that a delay may cause. 

The ABG revenue figure for 2010/11 (£625,534) has been confirmed by the DCLG. 
We are still awaiting confirmation of the Home Office capital grant (£204,583). If there is any reduction in the grant this will be a reduction in the resources available to the Board. Any further information will be provided verbally at the meeting.
From 2011/12 there is a firm expectation that grant resources will be reduced as the government in power puts plans in place to pay back the current national budget deficit. CSP’s should be starting to plan the action they would need to take if they need to operate with significantly less funding.

Action –The Board is asked to approve a resource distribution model subject to confirmation of the overall resource position of the ABG and the Home Office capital grant.
The Board is also requested to note the uncertainty in respect to the 2010/11 Home Office capital grant at this point in time and all grant resources for 2011/12 onwards.

Appendix 1
Table Showing Capital Plans received form CSP’s
[image: image2.emf] CAPITAL 

ALLOCATION 

IPSWICH

Positive futures project  10,000.00                   44,662.22         

 Public consultation exercises  9,500.00                    

 Community intellegence projects  9,500.00                    

 CCTV Equipment  6,162.00                    

 Town Pastor project  1,000.00                    

 Roadkill project  1,500.00                    

 Firebreak project  2,000.00                    

Community Chest 5,000.00                    

44,662.00                  

SUFFOLK COASTAL

Protecting Vulnerable Families - Covert Cameras for ASB Officer   3,000.00                     23,764.70         

Night time Economy  -  Felixstowe Town Pastors   3,000.00                    

.    Nigh time Economy and  Priority Neighbourhoods  - Felixstowe 

Community CCTV expansion - £10k-£12K

12,000.00                  

.    Priority Neighbourhoods - Possible Alterations to Clifflands Car park 

Felixstowe to design out and prevent ASB particularly around use of vehicles 

3,000.00                    

.    Education Material to support Alcohol and Substance Misuse Education   2,000.00                    

23,000.00                  

Total  £23K  Items 3 & 4 are subject to match funding from SCDC

Some of these will require the authority of the RAG if they are above £2K.

BABERGH

Replacement CCTV camera; Not Supplied 22,380.00         

Capital element of theatre project (sets & equipment); Not Supplied

Operational Stills camera (to be used for picturing graffiti damage etc.) Not Supplied

We are requesting the breakdown from Babergh.

WAVENEY

SPEND TO DATE:- Quarter 

Spend

Capital

Nightsafe Pubwatch Banning Scheme Advert

Q1

30,710.23         

Impact Day - Kirkley

Q1

292.02

General – rooms for meetings, courses, conferences etc

Q1

Spark Contribution

Q2

Comm Safety Partnership Support Assistant

Q2

COMMITTED TO SPEND:-

Cttd not 

yet spent

Nightsafe Pubwatch/Banning scheme on-line

*Town Pastors 15,000.00

Smart Water 10,000.00

Y-B-Yz 96

TOTAL £26,413.02
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99,451

Committed funding

Committed   Cap                  17,895.22 

Unallocated funding

Unallocated Cap                    81,555.78 

Capital spending plan to 31

st

 March 2010

On 10/11 RAG agreed to a £40K capital spend on a Night time economy 

project

A cap/rev agreement with County has been proposed to the tune of between 

£35 – 40K for the purchase of Homeshield products.

This will reduce the unallocated capital to between £1.5K and £6.5K.  The 

CSP will be looking to commission other capital projects between now and 

the end of March to utilise the remaining funding.


Appendix 2
[image: image4.emf]Option 1 As per 2008/09 with  2008/09 crime figures (No Central fund)

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

2010/11 2009/10 Variance

Babergh £28,077

£41,447 2,398 9.04% £69,524 £63,768 £5,757

Ipswich £28,077

£148,850 8,612 32.46% £176,927 £144,072 £32,856

Waveney £28,077

£82,635 4,781 18.02% £110,712 £99,065 £11,647

Suffolk Coastal £28,077

£52,786 3,054 11.51% £80,863 £76,660 £4,202

West

£84,231 £132,863 7,687 28.97% £217,094 £206,043 £11,051

Central

£0 £65,512 -£65,512

Totals

£196,539 £458,581 26,532 £655,120 £655,120 £0

Option 2 - As per 2009/10 with  2008/09 crime figures. 10% retained for other initiatives

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

20010/11 2009/10 Variance

Babergh £28,077

£35,526

2,398 9.04%

£63,603 £63,768 -£165

Ipswich £28,077

£127,586

8,612 32.46%

£155,663 £144,072 £11,591

Waveney £28,077

£70,830

4,781 18.02%

£98,907 £99,065 -£158

Suffolk Coastal £28,077

£45,245

3,054 11.51%

£73,322 £76,660 -£3,339

West

£84,231 £113,882

7,687 28.97%

£198,113 £206,043 -£7,930

Central

£65,512 £65,512 £0

Totals

£196,539 £393,069 26,532 £655,120 £655,120 £0

Option 3 - As per 2009/10 with 2008/09 crime figures. 20% retained for other initiatives

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

20010/11 2009/10 Variance

Babergh £28,077

£29,605

2,398 9.04%

£57,682 £63,768 -£6,086

Ipswich £28,077

£106,321

8,612 32.46%

£134,398 £144,072 -£9,673

Waveney £28,077

£59,025

4,781 18.02%

£87,102 £99,065 -£11,963

Suffolk Coastal £28,077

£37,704

3,054 11.51%

£65,781 £76,660 -£10,879

West

£84,231 £94,902

7,687 28.97%

£179,133 £206,043 -£26,910

Central

£131,024 £65,512 £65,512

Totals

£196,539 £327,557 26,532 £655,120 £655,120 £0
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Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

2010/11 2009/10 Variance

Babergh £28,077

£42,924

2,529 9.36%

£71,001 £63,768 £7,233

Ipswich £28,077

£146,286

8,619 31.90%

£174,363 £144,072 £30,292

Waveney £28,077

£84,184

4,960 18.36%

£112,261 £99,065 £13,196

Suffolk Coastal £28,077

£56,043

3,302 12.22%

£84,120 £76,660 £7,460

West

£84,231 £129,144

7,609 28.16%

£213,375 £206,043 £7,332

Central

£0 £65,512 -£65,512

Totals

£196,539 £458,581 27,019 £655,120 £655,120 £0

Option 5 - As per 2009/10 with  12 months (Sept 09) crime figures. 10% retained for other initiatives

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

20010/11 2009/10 Variance

Babergh £28,077

£36,792

2,529 9.36%

£64,869 £63,768 £1,101

Ipswich £28,077

£125,388

8,619 31.90%

£153,465 £144,072 £9,393

Waveney £28,077

£72,157

4,960 18.36%

£100,234 £99,065 £1,169

Suffolk Coastal £28,077

£48,037

3,302 12.22%

£76,114 £76,660 -£546

West

£84,231 £110,695

7,609 28.16%

£194,926 £206,043 -£11,117

Central

£65,512 £65,512 £0

Totals

£196,539 £393,069 27,019 £655,120 £655,120 £0

Option 6 - As per 2009/10 with 12 months (Sept 09) crime figures. 20% retained for other initiatives

Partnership Fixed Fee Variable fee BCS 

comparator 

offences 

2007-08

BCS 

comparator 

offence 

figures as a 

% of the 

total

20010/11 2009/10 Variance

Babergh £28,077

£30,660

2,529 9.36%

£58,737 £63,768 -£5,031

Ipswich £28,077

£104,490

8,619 31.90%

£132,567 £144,072 -£11,505

Waveney £28,077

£60,131

4,960 18.36%

£88,208 £99,065 -£10,857

Suffolk Coastal £28,077

£40,031

3,302 12.22%

£68,108 £76,660 -£8,552

West

£84,231 £92,246

7,609 28.16%

£176,477 £206,043 -£29,567

Central

£131,024 £65,512 £65,512

Totals

£196,539 £327,557 27,019 £655,120 £655,120 £0
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