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FINANCE REPORT

whAt is the Board BEING asked to decide?

1. To note the financial performance of the former LAA Pooled resources aligned to the delivery Partnership for 2008/09.  (Section 8)
2. To note the funding approach for the former LAA Pooled resources in 2009/10 based on the options provided. as agreed at the December Meeting.  (Section 9)
WHAT ARE THE KEY ISSUES TO CONSIDER?
3. Resource Implications (Pooled/aligned funding, Human Resources etc)
Varying resources between areas will increase flexibility and the potential to target high risk areas. Holding back resources will allow the Partnership to react to issues as and when the need arises.

4. Performance & Risk Implications 
Holding back resources may compromise plans already in place that have resource implications in 2009/10 within localities and could affect local achievement of targets.

5. Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)
As in paragraph 5.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THese DECISIONs?

6. The 2008/09 and 2009/10 financial years.

	


7. Introduction

The following report highlights the 2008/09 expenditure position against the former LAA Pooled resources aligned to the Suffolk Delivery Partnership.
8. Expenditure Position for 2008/09
The table illustrating the current position is set out below and all partners have submitted a return. Currently 50% of the resources have been spent. All partners have indicated a forecast breakeven position with the exception of West Suffolk who have indicated a potential £23k underspend.  Any underspend will be able to be carried forward. 
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St Edmundbury (West Suffolk Crime and Disorder Partnership)

Stronger and Safer Communities Fund - CDRP element Revenue 150,597 3,985 154,582 41,999 95,448

Stronger and Safer Communities Fund - CDRP element Capital 72,584 0 72,584 200 71,584

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue

75,000

75,000 43,504 25,897

Total 298,181 3,985 302,166 85,703 192,930

Suffolk Coastal

Stronger and Safer Communities Fund - CDRP element Revenue 60,398 60,398 15,669 44,729

Stronger and Safer Communities Fund - CDRP element Capital 26,377 26,377 6,340 20,037

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 19,792 5,208

Total 111,775 0 111,775 41,801 69,974

Babergh

Stronger and Safer Communities Fund - CDRP element Revenue 46,905 46,905 34,154 12,751

Stronger and Safer Communities Fund - CDRP element Capital 23,820 23,820 8,440 15,380

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 25,000 0

Total 95,725 0 95,725 67,594 28,131

Ipswich

Stronger and Safer Communities Fund - CDRP element Revenue 114,385 114,385 74,317 40,068

Stronger and Safer Communities Fund - CDRP element Capital 46,222 46,222 27,875 18,347

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 25,000 0

Total 185,607 0 185,607 127,192 58,415

Waveney

Stronger and Safer Communities Fund - CDRP element Revenue 78,249 5,976 84,225 20,927 44,621

Stronger and Safer Communities Fund - CDRP element Capital 35,583 35,583 5,768 26,815

Stronger and Safer Communities Fund - Anti Social Behaviour Element Revenue 25,000 25,000 10,085 4,830

Neighbourhood Funding  0 39,229 39,229 0 30,000

Cleaner, Safer, Greener Element Funding -Capital 0 257 257 257 0

Waste Performance and Efficiency Grant - Capital

0

26,069 26,069 0 0

Total 138,832 71,531 210,363 37,037 106,266

TOTAL  830,120 75,516 905,636 359,327 455,716


9. Budget Planning for 2009/10
This issue was raised and discussed at the December meeting where it was agreed that Option 2 with a 10% (£65,512) retention would be recommended to SCC for approval.
These figures include both capital and revenue. The spilt is approximately 69% revenue 31% capital.
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Babergh £28,077

£35,691 2,442

9.08%

£63,768 £70,725 -£6,957

Ipswich £28,077

£115,995 7,937

29.51%

£144,072 £160,607 -£16,535

Waveney £28,077

£70,988 4,857

18.06%

£99,065 £113,832 -£14,767

Suffolk Coastal £28,077

£48,583 3,324

12.36%

£76,660 £86,775 -£10,115

West

£84,231 £121,812 8,335

30.99%

£206,043 £223,181 -£17,138

Totals

£196,539 £393,069 26,895 £589,608 £655,120 -£65,512


The Home Office has just undertaken a consultation regarding increasing the amount of resources that currently sit within the Areas Based Grant. As such they have not confirmed the resource availability for 2009/10. Although it is unlikely that the figures provided will change, until there is formal confirmation there remains a degree of risk.
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