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SAFER SUFFOLK PARTNERSHIP BOARD PERFORMANCE UPDATE for impact events

whAt is the PARTNERSHIP BOARD BEING asked to decide?

1) To receive the progress report and approve the draft programme of IMPACT events across Suffolk.

WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

2) Performance & Risk Implications 

3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
2009- 2010

	Sources of further information

IMPACT briefing report for cabinet:

http://www.suffolk.gov.uk/PolicingAndPublicSafety/CommunitySafety/IMPACTevents.htm



In April 2008 Suffolk County Council cabinet agreed a briefing report on IMPACT (Intensive multi-partner agency co-ordinated team) events. The cabinet gave full support to expand and continue a programme of events across the County.

IMPACT events are an effective means of addressing issues of concern within neighbourhoods and bring together a range of partners in a dynamic and co-ordinated way to ensure that neighbourhood problems affecting community safety are resolved.

To date there have been a total of 19 IMPACT events held in Suffolk the first in 2004 in Ipswich, and the most recent held in Newmarket in October 2008, which consisted of over 15 hours of partnership activity focussing on reducing criminal damage and crimes linked to the night time economy. 

Since the agreement of the cabinet briefing the steering group have liaised with partners to co-ordinate a programme of events across Suffolk in 2009. Priority areas for IMPACT events have been identified by partner agencies through a process of profiling and intelligence gathering; Community Safety Partnership has committed to holding at least one IMPACT event during 2009. 
What is an IMPACT event?

IMPACT events involve many different partnership agencies including: the Fire and Rescue Service, other Council services (such as Trading Standards and Education Welfare Services), the Police and the Driver and Vehicle Licensing Agency, District/Borough Council services (such as Waste Management, Environmental Services, and Community Safety Teams), and voluntary groups.

These agencies have formulated a ‘short, sharp, shock’ style strategy where specific locations and their  ‘problems’ are tackled by mixed agency pedestrian teams who deal with issues all in one go. Pedestrian teams walk a specific area to action areas of concern, as an example, this will include: enforcement actions; arrests where required; issue of fixed penalty notices; cleaning and removing offensive graffiti; and the removal of abandoned vehicles and rubbish.  It also includes the development of support mechanisms to ensure that communities can sustain their new environment.

This approach allows the agencies to work together, thereby combining their skills, resources and expertise. On average three separate mixed agency pedestrian teams are used during each IMPACT event. They are supported by a multi-agency vehicle checkpoint team looking specifically for traffic/vehicle offences. 

Councillors at district, borough and county level are encouraged to take part in IMPACT events. Attendance at events has proven to offer an ideal opportunity for councillors and staff to work closely together in the community. Their visible presence has also enabled residents to provide information on concerns that they have, and also to suggest how improvements could be made to their communities.

Most recently IMPACT events have included ‘joint licensing inspections’ and partnership enforcement and reassurance during the night time economy with a particular focus on licensed premises. 

Media interest in and support for IMPACT events is consistently good. All IMPACT events have received coverage from the press, radio and television in the local area. An IMPACT event held during a ‘Week of Action’ in Ipswich July 2007 received national media attention because of the number of truants identified in the course of the event (over 100).

Continuing the success of IMPACT events

To be effective the co-operation of all partners is required to ensure that resources are available for each planned event. Early last year the steering group consulted with partners to gain confirmation of their continued support. All partners responded positively firming their continued commitment to a programme of events. 

The steering group has also developed an IMPACT logo for officers to wear, which will unite partner agencies further.

In order to be successful, IMPACT events need to remain covert to both local residents and the media, an element of surprise enables a more dynamic and visible response. Much enforcement work (especially Trading Standards operations) is compromised if the location and focus of the events is identified. 

With this effect the steering group are doing all they can to ensure locations and dates of IMPACT event are not advertised to local communities.

Provisional Schedule of Events for 2009:
Jan – (Steering group planning stage)

Feb – (scheduling of events) 
March – Lowestoft 

April – Ipswich

May – Bury St Edmunds

June – Mid Suffolk

July – Sudbury

August – (No events due to partnership commitments)

September – Planning for ‘Not in my neighbourhood week’

October – support to ‘Not in my neighbourhood week’ (area to be confirmed)

November – Felixstowe

December – Planning for 2010

Not in my neighbourhood week provides an opportunity for local partners including residents associations to demonstrate the work that is being done to reduce crime, anti-social behaviour and substance misuse in their area.
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