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whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. To note the current work and progress that is being undertaken by the County Prolific and other Priority Offender (PPO) Co-ordinator – Stuart Hudson

WHAT ARE THE KEY ISSUES TO CONSIDER?
Post holder started Monday 5 January 2009.

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
1. This post is a secondment until March 2010
	Sources of further information
http://www.crimereduction.homeoffice.gov.uk/ppo/ppominisite01.htm




This post is a jointly funded post through Suffolk County Council, Suffolk Constabulary, Drug and Alcohol Action Team (DAAT), Suffolk Criminal Justice Board (SCJB) and Suffolk Probation service.  In order to support the delivery of the LAA2 crime reduction target, especially NI 30 which has been adopted by the county the above post has been recruited on secondment. This post will provide a strategic and corporate approach across the county to the management of Prolific and other Priority Offenders (PPO). There are three PPO schemes in the county which have all developed independently and all have strengths and weaknesses. The below report is an initial progress report of the work of this post to date.
Progress report - 23 January 2009

The post holder was able to set up various partner agency meetings prior to the above start date, as well as attending various meetings in the county which had on their agenda’s PPO related work. The objective was to understand as many of the key issues as possible at an early stage.

Early meetings with key stakeholders were arranged e.g. Alan Keely (SCC) new Line manager, Julia Sharp – Probation, Gary kitchen ACC (police) to find out the direction of travel that the key stakeholders saw this new post travelling in.

In the first month of the post holder has been building relationships and establishing areas of influence in as many different groups and partner agencies as possible. In addition it has been a goal to identify as much national best practice as possible, as well as take into account what good practice is already in existence that works already within the county’s three PPO schemes. 

To achieve this meetings have taken place with Simon Alders, DAAT re expectations of PPO work with DIP and related drugs agencies. Suffolk Criminal Justice Board (SCJB) – performance and monitoring sub group re performance of PPO’s and having accountability to the PPO premium service. Mick Green Performance manager – Suffolk Police re identification of performance indicators within the Police performance management framework.

On a regional basis visits to Jan Kemp, PPO adviser to HO at GO East Cambridge, have taken place and identified current national thinking on Self assessment of PPO schemes and new guidance on the selection and de selection of PPO’s onto and off schemes. The post holder has also attended a regional workshop on the identification of the PPO cohorts for the next two year performance reward measures on the re-offending rates (NI 30). The cohorts are now settled for the county for all three schemes, and this data will be used to measure the performance of our three schemes over the next two years.

Initial links with the prison service have been sort and the post holder has attended a regional PPO leads and NOMS meeting at Highpoint prison. The meeting focused on PPO performance, structures and issues on the management of PPO’s both within the prison service whilst in custody and remand and within probation on release.  Work will be on going to develop a relationship with the prison service, which will allow current best practice to be applied to Suffolk PPO’s.

All three PPO scheme, case conferences in Bury St Edmunds, Halesworth and Ipswich have been attended and strengths and weaknesses identified in the current processes, which will allow suggestions  to be made to provide a corporate agenda and process for the county PPO schemes.

The County Drug Strategy meeting hosted by the police was attended and a contribution was made by putting forward a number of actions for the new county drugs action plan, which are specifically targeted at PPO’s and will allow PPO’s a higher profile than at present.

The new PPO police officer at Ipswich has been personally briefed as to his role and responsibilities for dealing with PPO’s and other partner agencies.

In an effort to identify best national practice a day’s conference in Hertfordshire was attended on a PPO program called C2 – Choices and Consequences. This is an innovative program and has the potential to be used in Suffolk, but does require the consent of the local judiciary who has to deal with PPO’s in a particular way for the program to work. To this end contact has been made with Judge David Gooding and he has stated that he is interested in the idea and would provide an introduction to the Resident Judge sitting at Ipswich, who would be the person with the final decision.

In order to influence the work with high risk young offenders a Youth Offending Service (YOS) workshop was attended on workload issues and to provide some strategic direction. The result is that the post holder is going to work with YOS to provide a process map of YOS business which will focus on young offenders and lead to a new strategic action plan to take the YOS forward and improve performance.

In week commencing 26 Jan 09 visits to Norfolk and Leicester have been arranged to identify current national best practice as advised by GO East. In addition a meeting with the police PPO and Offender Management Unit (OMU) strategy group has been arranged to start the process to create a new PPO action plan that will link into the PPO premium protocol service, which will be delivered by the Police OMU’s, and also the action plan will be influenced by the County PPO and Drugs Intervention Program (DIP) Steering group which is due to meet on 5 February 09.
Negotiations are also underway with St Matthews Housing at Bury ST Edmunds to renew the current contract for the delivery of 6 PPO accommodation units with a part time support worker.

The future

In February 09 meetings have arranged with the head of Suffolk YOS and also the probation service’s three senior area probation officers.  

The next few months will be mainly spent creating a new PPO strategy, action plan and guidance documents in consultation with the other partner agencies for the management of PPO’s county wide. In addition a self evaluation process will be undertaken to identify gaps and opportunities in the current systems and processes.
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