Appendix 1

Suffolk Community Safety Agreement

INTRODUCTION

The Crime and Disorder Act 1998 provided the framework for a radical new empowerment of local people in the fight against crime and disorder. It gave local authorities, the police and other key partner’s specific new responsibilities for the prevention of crime and disorder in their area. 

This resulted in the development of Crime and Disorder Reduction Partnerships or CDRP’s. These groups have continued to develop three year partnership strategies and subsequent action plans to address government led Crime and disorder targets. The last Strategy ended in April 2008.

At a local level the CDRP’s have decided to adopt a new name and have re-branded themselves as Community Safety Partnerships recognising that the work undertaken by these partnerships is wider than just crime related issues

In 2007, the subsequent review of the Crime and Disorder Act called “Delivering Safer Communities” put forward recommendations for change. 

Significantly in a two tier structure, the recommendations included the need for a County Strategy Group. It is further recommended that this group will operate to a Community Safety Agreement.
This County Strategy Group is ultimately responsible for preparing and implementing a strategic assessment and partnership plan. In the case of Suffolk this is a role undertaken by the County Council Research Team as part of a service level agreement.

It is recommended in the document  “Delivering Safer Communities”, that the following be represented on the group. 

· Senior Police Commander for the County Area – ie Assistant Chief Constable

· County Council Elected Member with Community Safety Portfolio 

· County Council Chief Executive or Deputy Chief Executive

· Police Authority Member

· Director of Fire and Rescue Services

· Chief Executive or Director of Public Health

The County Strategy Group should act as an effective co-ordinating body, ensuring that there is a strong voice for district level priorities and interests on other partnerships such as Local Criminal Justice Boards and Local Strategic Partnerships. This is particularly important when agreeing the targets and priorities that could be included within the Local Area Agreement and how these reflect the priorities that the district level Community Safety Partnerships have within their own partnership plans. The County Group can develop an overview that can support the effective identification of Countywide priorities that could be contained within the Local Area Agreement. 

The Safer Suffolk partnership Board will undertake the role of the county strategy Group and will work to the Terms of Reference established for that partnership board

The Community Safety Agreement

This Community Safety Agreement is an undertaking by the signatories to it (and listed below) to work  in partnership both operationally and strategically  to address the priorities identified by the Community Safety Partnerships within Suffolk , the relevant LAA targets and the safety outcomes from Transforming Suffolk. 

Each signatory undertakes .

· To ensure that their organisation provides a lead individual to play a full role in the Safer Suffolk Delivery Partnership as identified by the terms of reference.
· To ensure their organisation provides a lead individual to play a full role in the Safer Suffolk Executive Group in accordance with the terms of reference.
· To ensure that the organisations listed on page 5 provide a lead individual who will attend and support Community Safety Partnerships at a local level as required by the Home Office document “Delivering Safer Communities” – “A Guide to Effective Partnership Working”.

· To ensure it will work together in partnership in a proactive way as defined by the terms of reference to address the identified priorities both at local and county level. 

· To ensure it will lead thematic based action groups to address priorities where these fit within their purpose and function. This may mean coordinating a multi agency partnership team to lead on specific pieces of work as determined by the SSPB 

· To actively support the development of joint working including committing resources to a more integrated service where appropriate 

Signed  ………………………….. 

on behalf of ……………………………

District and Borough Councils

Police 

Police Authority

Suffolk County Council

Fire and Rescue Service

Primary Care Trusts

Probation Service
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