
Development of LAA2 
 
Stage 1:   Translating Suffolk’s Community Strategy into long, medium and short term 
outcomes (Theme Groups) 
 
 
 
 
 
 
 
 
 
 
 
Stage 2: Refining short term outcomes and matching any possible National 
Indicators to outcomes resulting in the long list of indicators (Theme Groups) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 3:  Prioritisation of short term outcomes by Theme Groups 
 
 

 

 

 

 



Stage 4: Bringing together all prioritised indicators, providing rationale for inclusion/ 
exclusion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 5: Core group consider the indicators as an entire set, refining the list further 
based on key principles to produce the short list and grouping similar subject areas 
for consultation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 6:  Consultation with partnerships/organisations/places from 5th February to 6th 
March 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



 
Stage 7: Consultation results considered by the LAA2 Core Group on Friday 7th 
March and recommendations made to the Chief Executives Panel on indicators for 
LAA2 based on all available evidence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 8: Chief Executives Panel meet on 14th March to discuss Core Group 
recommendations and undertake further prioritisation. Recommendations then made 
to Accountable Bodies Group. 
 
Stage 9:  ABG consider recommendations and agree final list of indicators to be 
submitted to Government Office. 
 
Stage 10: Formal negotiation of indicators and targets with Government Office on 
behalf on central government departments. 
 
Stage 11: Formal sign off by Suffolk County Council as the Accountable Body by end 
of May (District/Borough Councils and SSP also asked to sign off targets prior to 
this). Ministers sign off LAA2 in early June. 

 


