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Suffolk’s Community Strategy



National Indicator Set (NIS)

� ‘The list’ of indicators measuring 
public service delivery

� 198 indicators from across all 
government departments

� Replaces the large suite of old best 
value performance indicators 
(BVPIs) (1000+)



Local Area Agreement (LAA)

� 3 year agreement between partners 
in Suffolk and central government

� Translates the long-term objectives 
in the Community Strategy into 3 
year targets

� Up to 35 targets from the NIS

� 16 statutory childhood targets

� Local targets





Cross-Cutting Themes
NI 110: Young people’s participation in positive activities
NI 154: Net additional homes provided

------------------------------------------------------------------
Local Indicator: Volunteering
Local Indicator: Access

Local Indicator: Affordable housing – commencements

Prosperous and Vibrant Economy

NI 152: Working age people on out of work benefits

NI 166: Median earnings of employees in the area

NI 172: % of small businesses in an area showing employment growth

------------------------------------------------------------------------------------
Local Indicator: Economy - Growth in key sectors

Greenest County

NI 186: Per capita reduction in CO2 emissions in the LA area
NI 188: Planning to Adapt to climate change

NI 193: Percentage of municipal waste land filled

------------------------------------------------------------------------------------
Local Indicator: Flood and coastal erosion

Local Indicator: Biodiversity

Learning and Skills for the Future

NI 91: Participation of 17 year-olds in education or training

NI 163: Working age population qualified to at least Level 2 or higher
NI 165: Working age population qualified to at least Level 4 or higher

Safe, Healthy and Inclusive Communities

NI 2: Percentage of people who feel that they belong to their neighbourhood

NI 4: %of people who feel they can influence decisions in their locality
NI 8: Adult participation in sport and active recreation

NI 30: Re-offending rate of prolific and priority offenders
NI 32: Repeat incidents of domestic violence

NI 51: Effectiveness of child and adolescent mental health (CAMHs) services

NI 56: Obesity in primary school age children in Year 6
NI 111: First time entrants to the Youth Justice System aged 10 - 17

NI 112: Under 18 conception rate
NI 121: Mortality rate from all circulatory diseases at ages under 75

NI 123: Stopping Smoking
NI 124: People with a long-term condition supported to be independent and in 

control of their condition

NI 125: Achieving independence for older people through 
rehabilitation/intermediate care

NI 135: Carers receiving needs assessment or review and a specific carer’s 
service, or advice and information

NI 141: Number of vulnerable people achieving independent living

NI 145: Adults with learning disabilities in settled accommodation

---------------------------------------------------------------------------------------------
Local Indicator: Alcohol

Local Indicator: Adults and mental health
Local Indicator: Older people are safe within their own homes and so are able 

to remain living independently for longer
Local Indicator: Crime in a public place where drugs or alcohol are a factor

Local Indicator: Migrants English language skills and knowledge

Local Indicator: Culture



LAA2 Structure



SSP Board

� Sets the long term vision for Suffolk

� Promotes innovation

� Fosters collaboration

� Achieves a strategic consensus

� Keeps a focus on cross cutting 
themes



Performance Management Group

� Challenges poor performance or non 
delivery

� Recognises good performance and good 
practice

� Holds Delivery Partnerships to account

� Ensures action to address poor 
performance

� Engages with the Scrutiny Panel, GO-East 
and the Audit Commission



Delivery Partnerships

� Lead delivery of SCS outcomes and 
LAA2 targets

� Develop Action Plans to deliver 
outcomes

� Manage performance of LAA2 
targets and National Indicators

� Challenge activity leads and lead 
organisations



Roles

� Partnerships Team

� Support all levels of the SSP structure

� Ensure communication and co-ordination 
across the structure

� Provide link to GO-East

� Performance, Planning and Improvement 
Team

� Collate performance information from partners 
on LAA2 targets and Nis to inform DPs and 
PMG

� Help DPs understand the impact of acitivites on 
performance



Roles

� Delivery Partnership Co-ordinators

� Ensure that the DPs fulfil their roles

� Co-ordinate links with other DPs

� Support DPs to make informed 
decisions

� Co-ordinate action planning

� Provide link from DPs to the 
Partnership Team



Roles

� Activity Leads
� Support the preparation of the DP Action Plans 

� Ensure delivery of activities within identified 
timescales

� Work with other partners (inc. in other DPs) to 
co-ordinate the implementation of actions and 
delivery of outcomes.

� Provide quarterly updates on progress, 
highlighting any problems

� Work with data leads & DP co-ordinators

� Understand the relationship between outcomes 
and cross cutting issues



Roles

� Data leads

� Provide performance data to the PPI 
team on LAA2 targets & NIs on a 
quarterly basis

� Support DPs in understanding 
performance role in monitoring 
improved outcomes


