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Suffolk’s Community Strategy

Theme

Outcome

Focus Areas

Cross Cutting

Principles

A Prosperous
and Vibrant
Economy

Suffolk — the most
innovative and diverse
economy in the East of
England

Use Suffolk’s unique selling points to
capture emerging markets

Reduce economic inequalities
across the county

Transport and infrastructure to
support sustainable economic
growth

Learning and
Skills for the
Future

Suffolk — Learning and
gkills levels in the top
guartile in the country

A workforce with the skills to meet
the needs of Suffolk’ economy

High aspirations and opportunities to
realise them through quality learning
opportunities

The Greenest
County

Suffolk — the county
with the greatest
reduction in carbon
emissions

Reduce Suffolk's carbon footprint
and adapt to the changing climate
can geography

Retain enhance and value Suffolk’
natural and historic environment

Safe, Healthy
and Inclusive
Communities

Suffolk — A place where
everyone is safe healthy
and included, no matter
who they are or where
thay live

Reduce crime and disorder

Reduce fear of crime

People and communities are
safeguarded from harm

Minimise impact the impact from
drugs and alcohol on communities

People are able pursue a healthy
lifestyle

Reduce the gap in health inequalities

People with choice and contral to
enable them to live independent lives

A sense of belonging in communities
that are valued, engaged and
supported

A strong Suffolk identity

Affordable, quality housing for all

Cohesive communities

Active citizenship and civic pride

Access and opportunities for all

Increased participation in culture, sport and recreational activities




National Indicator Set (NIS)

o ‘The list’ of indicators measuring
public service delivery

o 198 indicators from across all
government departments

o Replaces the large suite of old best
value performance indicators
(BVPIs) (1000+)



Local Area Agreement (LAA)

o 3 year agreement between partners
in Suffolk and central government

o Translates the long-term objectives
in the Community Strategy into 3
year targets

o Up to 35 targets from the NIS
o 16 statutory childhood targets
o Local targets



Community
Strategy
Focus Area

Short, medium and long term outcomes: Greenest County (Draft)

Reducs Suffolk’s Carbon
Footprint and adapt to the
changing climate and geography

Retain, enhance and value
Suffolk’s natural and historic
environment
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Prosperous and Vibrant Economy

NI 152: Working age people on out of work benefits
NI 166: Median earnings of employees in the area
NI 172: % of small businesses in an area showing employment growth

Local Indicator: Economy - Growth in key sectors

Greenest County

NI 186: Per capita reduction in CO, emissions in the LA area
NI 188: Planning to Adapt to climate change
NI 193: Percentage of municipal waste land filled

Local Indicator: Flood and coastal erosion
Local Indicator: Biodiversity

Learning and Skills for the Future

NI 91: Participation of 17 year-olds in education or training
NI 163: Working age population qualified to at least Level 2 or higher
NI 165: Working age population qualified to at least Level 4 or higher

Safe, Healthy and Inclusive Communities

NI 2: Percentage of people who feel that they belong to their neighbourhood
NI 4: %of people who feel they can influence decisions in their locality

NI 8: Adult participation in sport and active recreation

NI 30: Re-offending rate of prolific and priority offenders

NI 32: Repeat incidents of domestic violence

NI 51: Effectiveness of child and adolescent mental health (CAMHSs) services
NI 56: Obesity in primary school age children in Year 6

NI 111: First time entrants to the Youth Justice System aged 10 - 17

NI 112: Under 18 conception rate

NI 121: Mortality rate from all circulatory diseases at ages under 75

NI 123: Stopping Smoking

NI 124: People with a long-term condition supported to be independent and in
control of their condition

NI 125: Achieving independence for older people through
rehabilitation/intermediate care

NI 135: Carers receiving needs assessment or review and a specific carer’s
service, or advice and information

NI 141: Number of vulnerable people achieving independent living

NI 145: Adults with learning disabilities in settled accommodation

Local Indicator: Alcohol

Local Indicator: Adults and mental health

Local Indicator: Older people are safe within their own homes and so are able
to remain living independently for longer

Local Indicator: Crime in a public place where drugs or alcohol are a factor
Local Indicator: Migrants English language skills and knowledge

Local Indicator: Culture

Cross-Cutting Themes
NI 110: Young people’s participation in positive activities
NI 154: Net additional homes provided

Local Indicator: Volunteering

Local Indicator: Access

Local Indicator: Affordable housing — commencements




LAAZ2 Structure

Y

N

Suffolk

I

Strateqic Partnership R : :
9 Delivery Partnerships
Multi-agency teams responsible for

Inde;?endent Cl:lair { Performance "._4_’ the delivery of the strategy and
Meeting three times a i Management : appropriate LAA targets

year plus extra meetings Group
for wider engagement » Deliver Transforming Suffolk
Influences delivery e e Translate the LAA into action
partnerships throughout
the year and supports Children's Trust

how they engage Health, Care and Independence
Develops multiple ways to 6 LSPS Community Cohesion

engage people - Strategic role for area input Culture and sport

Promotes innovation into SSP Economic Development
Fosters collaboration - Accountable for delivery of Learning and skills

Achieves a strategic specific elements of i Safer Suffolk

consensus Community Strategies Creating the lGlreenest County
Keeps a focus on cross including Transforming Suffolk Healthy Ambitions

cutting themes
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Working protocols
The government tasks SCC as the accountable body. SCC tasks the PMG
to engage scrutiny, GO East and the Audit Commission. No member of the
PMG can hold a place on a delivery Partnership. The PMG is an engine for
managing Performance and it Holds DPs to account ensuring action to
address poor performance.




SSP Board

o Sets the long term vision for Suffolk
o Promotes innovation

o Fosters collaboration

o Achieves a strategic consensus

o Keeps a focus on cross cutting
themes




Performance Management Group

o Challenges poor performance or non
delivery

o Recognises good performance and good

practice

o Holds Delivery Partnerships to account

o Ensures action to address poor
performance

o Engages with the Scrutiny Panel, GO-East
and the Audit Commission




Delivery Partnerships

o Lead delivery of SCS outcomes and
_AA2 targets

o Develop Action Plans to deliver
outcomes

o Manage performance of LAA2
targets and National Indicators

o Challenge activity leads and lead
organisations




Roles

o Partnerships Team

Support all levels of the SSP structure

Ensure communication and co-ordination
across the structure

Provide link to GO-East

o Performance, Planning and Improvement
Team

Collate performance information from partners

on LAA2 targets and Nis to inform DPs and
PMG

Help DPs understand the impact of acitivites on
performance



Roles

o Delivery Partnership Co-ordinators
Ensure that the DPs fulfil their roles
Co-ordinate links with other DPs

Support DPs to make informed
decisions

Co-ordinate action planning

Provide link from DPs to the
Partnership Team




Roles

o Activity Leads
Support the preparation of the DP Action Plans

Ensure delivery of activities within identified
timescales

Work with other partners (inc. in other DPs) to
co-ordinate the implementation of actions and
delivery of outcomes.

Provide quarterly updates on progress,
highlighting any problems
Work with data leads & DP co-ordinators

Understand the relationship between outcomes
and cross cutting issues




Roles

o Data leads

Provide performance data to the PPI
team on LAA2 targets & NIs on a
quarterly basis

Support DPs in understanding
performance role in monitoring
improved outcomes




