
NOV 2007

High level 
Suffolk/GO 

Meeting

NOV – DEC 2007

1:1 meetings with 
stakeholders to 

translate SCS into 
medium/short term 

priorities

1st FEB 2008

ABG agree 
DRAFT

priorities/indicators

1st FEB 2008

Short-listing 
complete

MAR – JUN 2008

Negotiation of 
targets

14th MAR 2008

Chief Executives’ 
Panel

JUNE 2008

Sign off by 
ministers

JAN 2008

Draft priorities 
matched against 
National Indicator 

set

FEB – MAR 2008

Consultation on 
priorities/indicators 

with key 
stakeholders

28th MAR 2008

ABG agree Suffolk 
targets to put 
forward for 

negotiations

31st MAR 2008

Submit 
priorities/indicators 

to GO East

14th FEB – 7th

MAR 2008

Target setting

14th JAN 2008

LAA Management 
Meeting


