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Local Area Agreement




Suffolk Local Area Agreement Joint Scrutiny Panel

Scrutiny of Suffolk Local Area Agreement 2 – Amended Proposals for Governance Arrangements 
held on 3 September 2008

Report of the Joint Scrutiny Panel 

Introduction

1. The amended proposals for the new governance arrangements for LAA2 will be presented to the Chief Executives Panel (CEP) on 5 September and the Suffolk Strategic Partnership Board (SSPB) on 15 September. 

2. This paper gives the recommendations of the Local Area Agreement Joint Scrutiny Panel (referred to below as “the Panel”) following its scrutiny of those proposals on 3 September 2008 and asks for these to be taken into consideration by CEP and SSPB as part of the decision making process. 

Background
3. On 3 June the Panel examined the initial set of proposals and provided a report for consideration by CEP on 6 June, SSPB on 16 June and the Accountable Bodies Group (ABG) on 27 June.  The Panel’s recommendations were considered as part of the decision making process on those proposals.
4. The Panel also agreed to meet again to consider the final proposals following those meetings.  Subsequently a decision was made to re-visit the proposals and the Panel met as agreed and considered these amended proposals.
Key Recommendations
5. Subject to the additional recommendations shown below, the Panel supports the suggestions made in points 1, 2 and 3 on the first page of the Report to the Chief Executives’ Panel (Paper F - SSP and LAA Governance) dated 5 September 2008.
6. The Panel also makes the following recommendations:

a) Governance arrangements need to be in place as soon as possible to ensure: 
I. timely action in response to the first set of performance data, which should be available In December; and 

II. that governance arrangements are in place ahead of the Comprehensive Area Assessment;
b) Lines of accountability are clearly identified;
c) Terms of Reference of the various groups and organisations outlined in the paper are clarified to ensure that:
III. Responsibilities and accountabilities of the various bodies are clear and unambiguous; 
IV. There is transparency in the workings of all parts of the SSP;
V. There is no overlap or duplication; and
VI. Membership, and the process for deciding this, is clearly defined.
d) Further explanation is given on how Suffolk Chief Executives’ Group (SCEG) will feed into these arrangements;
e) As a key organisation within this proposed structure, careful consideration should be given to membership of the Core Group, which should include senior members of key partner organisations.  The means of selecting members for the Core Group and the actual make up and balance of that membership (officers, elected members, partners etc) should be made clear in the formal governance proposals;
f) The Assembly should include local community group representation, and every effort should be made to raise awareness and provide up to date information to Suffolk communities about the Assembly;
g) The panel recognised the potential conflicts that may occur where elected members were part of a relevant organisation and the Core Group, whose members may include officers, were expected to hold that organisation to account.  The Panel recommends that such potential conflicts be avoided by clarification that it is the relevant organisation, and any individual’s roles and responsibilities within that organisation only, which are being held to account, and not the individual or any other roles which the same individual may hold within a Council;
h) Care should be taken to identify links and overlaps between the Delivery Partnerships (DPs) and the Local Strategic Partnerships (LSPs), to avoid duplication and utilise skills, expertise and knowledge which is already in place;
i) Further explanation and clarification is given of the role and membership of the “Blue Skies Group”;

j)  A review process is built into the new structure to ensure that the governance structure is achieving its aim, purpose and intended outcomes.
Specific Recommendations on the Structure Diagram 
7. There should be a solid line between the Core Group and the Accountable Body, in addition to the line from the SSP, as the Core Group is key to this structure and needs to have direct report in to the Accountable Body.
8. SCEG should be shown on the diagram, as it is mentioned in the paper and seems to provide an important sphere of influence.
Other issues 
9. The Panel felt unable to make comment on the proposal for a “Blue Skies Group” as no clarification or information on the likely role and membership of this group could be given.
10. The Panel have asked to have sight of any further proposals which come out of the CEP meeting on 5 September prior to the SSPB meeting on 15 September, and the Panel will also receive an update on progress at their meeting on 14 October 2008.
Objectives of the Scrutiny held on 3 September 2008

The objective of this scrutiny is for the Panel to examine proposals for new governance arrangements as part of LAA2.
The Panel may wish to

a) Make recommendations to the CEP for consideration on 5 September;

b) Seek to influence the SSPB on 15 September in its decisions on the proposals;

c) Schedule the item again on the forward work programme for October to have an update on the outcomes for the decisions.
The detailed objectives for this scrutiny can be found in the original covering report for the 3 September 2008 meeting, which can be accessed at http://www.onesuffolk.co.uk/laa/scrutinypanel/agendas+and+pages.htm
Glossary

ABG

-
Accountable Bodies Group

CEP

-
Chief Executives Panel

DP

-
Development Partnerships

LAA2 

– 
Local Area Agreement 2 (2008-2011)

LSP

-
Local Strategic Partnerships

SCEG

-
Suffolk Chief Executives’ Group

SSP

-
Suffolk Strategic Partnership

SSPB

-
Suffolk Strategic Partnership Board
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