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Local Area Agreement




Local Area Agreement Joint Scrutiny Panel

Notes of the meeting held on 25 March 2009 at 2.00 pm in the Boardroom, OrbisEnergy Centre, Lowestoft
Present:

Councillors:  Richard Cave (standing substitute), Jane Hore and Martin Redbond. 

Independent Community Members: John Levantis, Janet Royce, Tony Sheppard (Chairman), Graham Steel and Richard Tucker.
Suffolk County Council Officers:  

Chris Bally (Head of Planning and Performance Improvement), Jenny Foster (Partnerships Manager), Sarah Harvey (Scrutiny Officer) and Linda Pattle (Committee Administrator)
Allison Coleman (Social Inclusion Co-ordinator) – for the item referred to in Note 5(a) below

	1. 
	Welcome and Introductions/Declarations of Interest and Dispensation

The Chairman welcomed members and visitors to the meeting.

There were no declarations of interest.


	2. 
	Confirmation of Notes of the meeting held on 28 January 2009

The notes of the meeting held on 28 January 2009 were confirmed as an accurate record subject to adding Jenny Foster’s name to the list of officers present, and to adding Councillor Cave’s declaration of interest that he sits on the Economic Prosperity Delivery Partnership Board. 


	3. 
	Performance Management Group and Performance Report
Chris Bally made a PowerPoint presentation in order to inform the Panel about the role of the Performance Management Group (PMG).  He explained that the Group had adopted a new way of focussing on issues, by holding Performance Clinics where each meeting concentrated on a particular delivery partnership and aimed to agree on five or six actions to be taken forward as a result of the discussion.

He went on to present the LAA2 Performance Information Report for Quarter 3, 2008/09.  Hard copies of Papers B, C and D were circulated at the meeting and are available at the following link:  http://www.transformingsuffolk.co.uk/partnerships/performance-management-group/meeting-papers  In order to disseminate the performance data to Local Strategic Partnerships (LSPs), the Performance Management Team would be sending disaggregated data to District Council colleagues.
The self-assessment relating to the Comprehensive Area Assessment (CAA) would be carried out in the summer of 2009.  Chris Bally confirmed that he would be happy to provide the Panel with updates on this and on the Quarterly Performance Information reports.


	4. 
	Suffolk’s Carbon Footprint Scrutiny
The objectives of scrutiny had been circulated to the Panel with the agenda for the meeting.
(a) Suffolk Association of Local Councils (SALC)
Shona Bendix, Chief Executive of SALC spoke about its role in the Greenest County Delivery Partnership and about its current work on reducing carbon emissions.
It was noted that all town and parish councils were now eligible to have the power of well-being, meaning that they could now take actions to enhance the economic, social and environmental well-being of their communities.  She drew attention to the fact that SALC had to be responsive to the demands of its members, and not all of them were supportive of the green agenda.

The Panel suggested that SALC could be recording local “Greenest County” initiatives as part of its survey of local councils, in order to promote sharing of ideas and good practices and helping to promote community working alongside local councils.

Ms Bendix went on to outline the liaison which took place between SALC, Suffolk Acre and the Suffolk Association of Voluntary Organisations (SAVO) in order to try to avoid duplication of effort.
(b) Groundwork East of England
Paul Bradford, Environmental Business Advisor for Groundwork East of England, made a PowerPoint presentation about the role of Groundwork in helping Suffolk businesses to reduce their energy demand and contribution to climate change.

He explained that Groundwork was a charity which formed part of CRed Suffolk, an umbrella organisation comprising local authorities, the University of East Anglia, the Environment Agency and the Energy Saving Trust.  He outlined his work in providing free energy consultancy advice for small to medium enterprises.
Panel members recognised the importance of the work done by Groundwork, but expressed concern that given its current scale and resources, it could reach only a very small proportion of Suffolk’s small to medium sized enterprises.

(c) BBC Radio Suffolk
Peter Cook of BBC Radio Suffolk made a PowerPoint presentation about its role in the Greenest County Delivery Partnership and its current work on reducing carbon emissions.  He described the “Don’t be a tosser” anti-litter campaign and spoke about how the radio station had invested in modern equipment which had resulted in fewer car journeys and lower energy bills.

A paper summarising press coverage for the “Don’t be a tosser” campaign was circulated at the meeting.

The Panel noted that Mr Cook and Clare Williams advised the Delivery Partnership Board on issues relating to communications.  It was suggested that more needed to be done to improve communications between the Delivery Partnership and LSPs.
(d) LAA JSP Greenest County Sub-Group

John Levantis, Chairman of the Sub-Group, updated the Panel on the Sub-Group’s work.  A summary of the work done so far was circulated at the meeting.  The following were among the issues he highlighted:
· It had not been possible to conduct in depth scrutiny in the timescale originally agreed.

· The issue of communication had arisen frequently.  LSPs did not seem to be an integral part of the LAA structure.

· Overall the work did not seem to be a joined up initiative.

· The updated Action Plan would not be available from the Greenest County Delivery Partnership in time to form part of the current scrutiny.

· It was intended that the Sub-Group’s report would be finalised in time for the next Panel meeting.


	5. 
	Forward Work Programme 
(a) Community Cohesion and Inclusion Delivery Partnership
It had previously been agreed that the next area for scrutiny by the Panel would be the Community Cohesion and Inclusion Delivery Partnership.  Allison Coleman made a PowerPoint presentation, giving the Panel an overview of the work of the Partnership in order to assist in the scoping of the scrutiny.

A paper entitled “Community Cohesion and Inclusion Delivery Partnership:  Outcomes and Action Plan” was circulated at the meeting.

It was agreed that a Sub-Group should be established to carry out some initial scoping which would be finalised at the next meeting of the Panel.  Rachel Sloane, Graham Steel and Richard Tucker were appointed to the Sub-Group, and it was agreed that the Scrutiny Officer would send an e-mail to those Panel members not present, seeking one or two more volunteers (if possible elected members).

(b) The way forward
The Panel considered a paper at Agenda Item 5, providing further suggestions for planning the content of and process for the Forward Work Programme for 2009.  Taking into account the comments from the current sub-group, the Panel agreed to the process outlined in the paper and shown in the diagram at Appendix 1 of the paper.
(c) Further items for scrutiny

The Panel agreed that “Economic Development” would be the next scrutiny area after Community Cohesion and Inclusion.
In addition, the following topic was suggested as a possible item for future scrutiny:

Culture and sport – what is Suffolk doing to maximise benefit from the 2012 Olympics?



	6. 
	Information Bulletin
An Information Bulletin had been circulated with the agenda for the meeting.  This consisted of notes from a seminar “Making CAA Truly Comprehensive” held at Robinson College, Cambridge on 10 March 2009.



	
	


The meeting closed at 5.05 pm
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