Committee Title

	Local Area Agreement Joint Scrutiny Panel

How is the Greenest County Delivery Partnership going to deliver reductions in Suffolk’s carbon footprint?
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Objectives of scrutiny

	Headline objective
“Transforming Suffolk” the Suffolk Community Strategy states that “By 2028, Suffolk will: Reduce its carbon footprint and adapt to the changing climate and geography”
LAA Indicator NI186 is “A 12% per capita reduction in CO2 emissions in the LA area by 2010/11”

How is the Greenest County Delivery Partnership going to deliver these reductions?

Key questions to be answered
1. How does the delivery partnership plan to address these targets and priorities?

2. What are the timescales for the proposed climate action plan?

3. How is indicator NI186 measured?

a) Is the data/information current?

b) What is the most recent performance data for this indicator?

c) What does this data/information mean for Suffolk?

4. Is NI186 the best target for measuring achievement against this priority?

a) Are there alternative measures that would show what is being achieved in Suffolk?

b) Are the measures SMART?

5. Is there a Communications Strategy for this action plan?

a) What will be communicated?
b) What is the timetable for communications?

c) Who will receive those communications?

d) How are the public being engaged?

6. How is the action plan being developed?

a) Who is being involved in its development and implementation?
b) Who was consulted in drafting the plan?

c) What is the level of public involvement?

d) Will the action plan adopt the principles set out in section 5 of the Community Strategy?

e) How does this action plan link with other areas of the Community Strategy?

7. What resources are available?

a) Where is funding coming from?

b) How is funding being allocated and managed?

8. Are all partners committed and positive about their contribution?

9. How do Local Strategic Partnerships contribute to reducing carbon emissions?
10. How are other Suffolk District and Borough local authorities contributing to reducing carbon emissions? 

11. How is the work being commissioned?

12. What is the impact of funding received from CRed in Suffolk?

13. What has been achieved so far?

a) Who is involved

b) Where is it happening?

14. What is the impact on the local community?
15. How can scrutiny best add value to achievement of these outcomes and ambitions for Suffolk?
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Relevant background 

	On 28 January 2009 the Local Area Agreement Joint Scrutiny Panel (LAAJSP) received information and presentations from Bryn Griffiths, Strategic Commissioner, Environment and Transport Service Office and Sharon Bleese, Communications Business Partner, Environment Agency, regarding the identified outcome for Suffolk to be the county with the greatest reduction in carbon emissions.  During these presentations the LAA JSP were told that the Greenest County Delivery Partnership of the Suffolk LAA is producing a specific Suffolk Climate Action Plan.
The LAA JSP also received the latest set of performance data for the LAA2 indicators and targets, and a paper concerning a possible process for section of scrutiny subjects, and subsequent scoping and conduct of scrutiny.
They also received a presentation about the Comprehensive Area Assessment (CAA) from Edwina Childs, Audit Commission, helping them to identify where scrutiny might contribute to or add value to CAA.
Taking all this information into account the LAA JSP decided to focus their next scrutiny on the subject of climate change, with particular reference to performance indicator NI 186 and priority 3 from “Transforming Suffolk” (see headline objective above).
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Why this is a scrutiny item

	· It is a priority for the LAA2 and the wider Suffolk Community Strategy
· ‘Being Green’ is high profile in the local media
· The climate change action plan is  relevant to, and has potential to impact on,  all four elements of the Community Strategy
· Scrutiny can add value by making recommendations for consideration in drafting the action plan
· Scrutiny can provide evidence to support CAA and addresses issues identified by the Audit Commission

· To establish if it is an area of concern for Suffolk
· To establish if there is good practice that needs to be communicated

· The Panel also felt that scrutiny of this topic would enable them to continue to expand their experience and improve future scrutiny
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Who the Panel can influence

	· Greenest County Delivery Partnership

· Suffolk Strategic Partnership Board

· Performance Management Group

· Constituent LSPs

· Partners

· The public 
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Who will be involved

	Within Local authorities
Sub group of panel members

· John Levantis

· Tony Sheppard

· Martin Redbond

· Janet Royce

· Matt Hullis, Specialist Leader - Environment Strategy, Environment and Transport Service Office
· Iain Dunnett, Greenest County Project Manager, Environment and Transport Service Office
· Jenny Foster, Partnerships Manager, Corporate Strategy & Partnerships SSF


	Partners, stakeholders and witnesses
· Delivery Partnership Members
· Local community groups e.g. Suffolk wildlife Trust, Chambers of Commerce, Suffolk Preservation Society
· CRed 

· People in receipt of CRed funding
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Scrutiny Format
	The Sub Group of Panel Members will meet on 5 March 2009 to develop the scope and methodology for the review and undertake specific research to support the scrutiny.  The LAA JSP will consider evidence and come to a conclusion at its meeting on 25 March 2009.  The sub group may:
Request up to date performance and funding information
Identification of additional individuals or organisations to give evidence or make contributions
Decide to undertake visits or interviews individually or in smaller groups
Decide if questionnaires are needed? If so who, when and in what format?

Decide on standard sets of questions for interviews
Involve members of other Scrutiny Committees, or take information from their reports and findings
Decide timescales to enable report back and final scrutiny on 25 March 2009
Ensure that other areas of concern or interest identified but not within the remit of this review are referred back to the main LAAJSP for consideration for the forward work programme
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Linked scrutiny or review

	Consultation on Suffolk Climate Action Plan, http://www.greensuffolk.org/what_are_we_doing/climate_change/consultation_on_suffolk_climate_action_plan 
Creating the Greenest County Draft Action Plan http://www.transformingsuffolk.co.uk/files/delivery_partnerships/greenest%20county/copy_of_2009-01-08_greenest_county_action_plan_3.xls 

Creating the Greenest County Delivery Partnership http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/creating-the-greenest-county 
Greenest County website http://www.greensuffolk.org/ 
Mid Suffolk District Council, Strategic Priority 2 action plan for 'Responsible environmental management'  http://www.midsuffolk.gov.uk/NR/rdonlyres/6AE6CA6F-34BA-4D6A-88F3-F02A74BCAAD3/0/StrategicPriorityActionPlans0809v2.pdf 
SCC Cabinet , 6 March 2007, C07/14, Suffolk, Creating the Greenest County, http://colin.suffolkcc.gov.uk/NR/rdonlyres/81C12C4B-9EE0-4D23-85BE-398960D396EC/0/20070306GreenestCounty.pdf 
SCC Cabinet, 9 October 2007, Suffolk County Council’s Environment Action Plan – Contribution to Suffolk, Creating the Greenest County Initiative, (Report from Policy Development Panel) agenda item 4 http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_10031&format=doc 

SCC Cabinet, Confirmed minutes of 9 October 2007 meeting http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_10391&format=doc 
SCC Cabinet, 2 September 2008, Suffolk County Council’s Contribution To Creating The Greenest County, Agenda item 5 http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_11598&format=doc 
SCC Environment, Waste Management and Economic Development Scrutiny Committee, 12 September 2007, Suffolk Creating the Greenest County including Suffolk Strategic Partnership and Energy Service Companies, Agenda item 4 http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_9956 

SCC Environment, Waste Management and Economic Development Scrutiny Committee, Confirmed minutes of 12 September 2007 meeting http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_10332&format=doc 

SCC Roads and Transport Scrutiny Committee, 25 November 2008, Suffolk County Council Green Travel Plan, agenda item, http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_11978  

Suffolk County Council Environment Action Plan, October 2007, http://www.suffolk.gov.uk/NR/rdonlyres/375F0B65-1E52-43AD-98E8-6BF6EB42ABB8/0/SCCsEnvironmentActionPlanv2.pdf 
Suffolk Local Authorities Carbon Footprint Report, CRed, February 2007, http://colin.suffolkcc.gov.uk/NR/rdonlyres/0DC903D4-6DB4-4FF1-944B-5C9C6AE4D4CB/0/Suffolklocalauthoritiescarbonfootprintreport.pdf 
Proposed Scrutiny:

SCC Environment, Waste Management and Economic Development Scrutiny Committee, 24 March 2009, Environment Policy and Action Plan
SCC Resource, finance and Performance Scrutiny Committee, 28 April 2009, Business Mileage
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