Economic Prosperity Delivery Partnership Action Plan – April 2008-March 2011

	Using Suffolk’s competitive advantages to develop key sectors: energy, IT/knowledge, food and tourism and biotechnology

· We will exploit Suffolk’s competitive advantages to encourage high value green sectors with potential for expansion.

· Energy: physical characteristics inclusive of offshore wind energy generation, proximity to North Sea and European potential market.  Existing location for current and new Sizewell power stations.

· IT / Knowledge: BT research HQ at Adastral Park; Suffolk is destination for knowledge and creative industries.

· Food, Drink and agriculture: Suffolk produce is already recognised nationally.

· Bio-technology: capitalise on proximity to Cambridge and existing nucleus of bio-tech industries.



	Outcome
	Activity
	Milestones / Timescales
	Lead / partners
	Measures of success by 2011
	Resources

	E1 OrbisEnergy enterprise hub in Lowestoft is established as a national centre of excellence in offshore renewable energy
	Establish new governance arrangements
	Building opened Nov ’08.

16 tenancies by March 2009; 

23 by 2010


	SCC


	30 SMEs accommodated

200 virtual tenancies by March 2011

host 12 industry conference per year 
	SCC officer support

RE officer support

£150K revenue SCC

	
	Develop marketing plan
	
	NWES


	plan in place and operational
	officer time

	
	Appoint renewable energy ‘champion’
	
	WDC

EEDA 

Renewables East

private sector
	named champion
	officer time

	
	Develop programme of enterprise hub activities including training and development programmes
	
	UCS
	Strong university presence, with relevant courses and research activity through Vocational Centre in Offshore Technology
	UCS
LSC
private sector

	
	Attend exhibitions at national and European level
	
	NWES
SCC
	Attend X exhibitions
	NWES officer time
SCC officer time

	E2 significant increase in No of companies operating in the energy supply chain
	Deliver the POWER cluster project: business development and networking of energy supply chain.  

Industry classification updated


	Aug 2011


	SCC
EEEGr, 

private sector

WDC


	300 number of businesses supported / developed / networking through the POWER project (across all partner regions)

POWER project outputs achieved
	share of £3M



	
	Targeted inward investment activity to attract energy businesses to Suffolk; e.g. production of Britain’s Leading Edge marketing brochure
	Inward investment programme for Orbis and Lowestoft 


	Choose Suffolk

WDC


	X net increase in energy sector businesses located in Suffolk


	Choose Suffolk inward investment team

WDC economic devt team



	
	Planning for supply chain opportunities and skills development for the future growth of Sizewell (beyond LAA2). 
	Planning system considering proposals
	EEEGr

Suffolk Chamber

SCDC

ALS DP
	2040 increased number of jobs in energy sector (but beyond LAA2 period)

X No of training programmes 
	officer time

LSC training budget

private sector

	E3 ICT cluster business park in place at Martlesham
	Refurbishment of existing building at Adastral Park 

obtain revenue funding for communications and marketing package


	Refurbish existing buildings 50% by 2011 

European application submitted summer 09
	EEDA

BT

SCC

SCDC

Choose Suffolk

universities 
	1 Business Park created

80 SME located at the business park (beyond LAA2)

1100 jobs located at park (beyond LAA2)

5 companies of over 150+ employees

50+ early stage SMEs 
	EEDA (incl Europe) £500,000

private £XM

SCC £XM

SCDC £XM

BT £XM

officer time of all partners

	
	New build commencements at Adastral Park to expand the business park


	completed by 2015
	EEDA

BT

SCC

SCDC

Choose Suffolk

universities
	?M2 of new business park

site generates £1B net to local economy (beyond LAA2 period)
	

	
	Creation of a knowledge hub with strong academia presence


	Innovation hub funding agreed end 2009


	EEDA

BT

SCC

SCDC

Choose Suffolk

universities
	knowledge hub supported by academia and university presence

Hub occupied 2010


	

	E4 Local food & drink distribution network established
	Undertake a feasibility study to create an integrated food and drink distribution network
	study complete – Oct 08


	SCC

Choose Suffolk

private sector

EEDA
	1000 businesses belong to the network


	£60,000 SCC

£80,000 EEDA



	
	Contract out the development of a business plan to attract private led investment
	Bidwells Business Plan completed January 2009


	SCC

Choose Suffolk

private sector

EEDA
	1 integrated food & drink distribution network operating in Suffolk


	private sector



	
	Secure funding and operate a pilot of phase 1


	March 2010


	SCC

Choose Suffolk

private sector

EEDA
	£10M net turnover of network over 3 years (beyond LAA2 period)


	private sector

£100k scc

£200k eeda (potentially)

	
	Research training / development, business start up and opportunities for the Social Enterprise sector
	March 2010


	SCC

Choose Suffolk

private sector

EEDA
	increasing agricultural sector worth from baseline of £330 M (crops and livestock) 2004  to X£M
	European competitiveness funding



	
	Distribution network fully operational 


	March 2011


	SCC

Choose Suffolk

private sector

EEDA
	1 network in profitable operation
	private sector

	E5 Suffolk has a strong and consistent business and tourism brand
	Promote Suffolk as a ‘stay in the UK’ holiday destination
	2009 - £1.04B 

2010  - £1.06B
	STP, 

Choose Suffolk

private sector 

DC


	£1.08B worth of tourism income 

Choose Suffolk brand well established
	STP £XM

Choose Suffolk officer time

DC officer time

private sector sponsorship

	
	Launch Visit Suffolk brand
	April 2009 marketing campaign launched
	STP
	
	Choose Suffolk officer time

private sector

	
	Develop the potential of business tourism in Suffolk 
	further development of the current package including website and marketing promotion

better understanding of the local small scale provision available in Suffolk
	Choose Suffolk
	
	potentially European funding – interreg IVA

	
	led by the culture DP and within the context of 2012 cultural Olympiad deliver a range of tourism and cultural projects to benefit business survival and increase tourism and inward investment
	to be monitored by culture DP
	Culture DP
	
	various public and private sources

	
	Encourage business and property agents and public sector to use the Choose Suffolk brand
	revamp the website and branding of Choose Suffolk
	Choose Suffolk

DC

	all property agents using Choose Suffolk brand
	£X SCC

£XDC

Choose Suffolk officer time

	E6 bio tech cluster established in west of the county
	Establish and develop the cluster around prime location 


	end 2009 clear understanding of viability of the sector (follow on from sector research report)
	SCC, 

SEBC
Choose Suffolk


	30 net high value jobs created


	SCC officer time

SEBC officer time

UCS

Choose Suffolk officer time

	
	Market the region as a link to Cambridge for this sector
	End of 2010 establish Business Plan 

 
	Choose Suffolk

SCC

SEBC
	X No of bio tech businesses located in Suffolk
	officer time

	
	Identify the training and skills requirements for the sector locally
	End of 2011 secure funding to develop the cluster
	LSC
	funding proposals and packages  and business plan assembled and submitted
	private sector funding

EEDA

	Targeting business support to grow indigenous businesses and attract new businesses to Suffolk

· Suffolk’s economy is characterised by a high proportion of small businesses, a tendency towards rural industry and a dependence on declining manufacturing activities in particular areas of the county.

· The need to attract new business and inward investment into the county is identified along with supporting entrepreneurship, improving business start up and survival rates and social enterprise.



	Outcome
	Activity
	Milestones / Timescales
	Lead / partners
	Measures of success by 2011
	Resources

	E7 business formation rate is 90% of national average 
	Develop further access to loan and grant finance for SME and start ups including a good marketing and communication plan for promotion through the pre business start up ‘enterprise for all’ programme for disadvantaged groups
	March 09 EP funding approved


	, Enterprise Agencies, BLE, Prince’s Trust, Chamber, VCS, 
	approx 40 businesses provided with finance

X no of new net businesses across all interventions
X people supported

	£250,000 Economic Participation 

programme

Officer time

	
	Review of business centre / incubator premises across county and support which could be provided to businesses
	April 09 review completed and proposals put forward

for incubator space development

 
	SCC

Choose Suffolk
	% of occupancy of business centres (private and public)
	SCC officer time

Choose Suffolk officer time

	
	capture the economic benefits (jobs / investment) of major schemes including Snoasis, Sizewell, Abbatoir (eye)
	ongoing
	DC 
	X no of jobs

X3M of investment
	private sector

	
	Creation of a social enterprise (SE) incubator 

additional incubator developed
	December 09 incubator completed 

Winter 09 X occupancy

spring 09 funding secured 

proposals submitted March 09
	Suffolk ACRE
VCS

BLE

to be advised
	1 Social Enterprise incubator built 

X No of SE hosted in incubator

X No of virtual tenants
X no of tenants
	£500K Economic participation programme

£500K Suffolk Acre

£300,00 EP

£X partner

	
	Increased use of BLE voucher scheme and health clinics
	2009/10 X No of vouchers redeemed in Suffolk 

X No of businesses supported through health clinics
	BLE
	X no of vouchers issued

X no of health clinics

X no of start ups
	BLE



	
	creation of a Suffolk business support direction material to better sign post SMEs and individuals to business support across the county
	May 09 published
	SCC

all DP partners
	online version kept up to date

well published within the press 


	Officer time

	E8 maintain Suffolk business survival rate of 75% of regional average
	promote via SSP that all public sector agencies commit to and implement the 10 day payment turn around to SMEs (supports LAA2)
	February 09 confirmation by all local authorities


	DP board


	n/a


	officer time

	
	explore DC ability to apply business rate relief and implement
	Spring 09
	DP Board

DC
	all DC have considered applying a relief rate
	officer time

	
	Deliver the rural services and economy scheme across the county including promotion and secure further funding


	future funding secured post October 09 by summer 09


	SCC 

 DC

Suffolk ACRE


	X No of business supported

X No of new businesses

X no of jobs safeguarded

X no of SE supported / Started
	SCC

DC

private

	
	market and promote strengths in education and employment
	ongoing
	Learning and Skills Council
	X No of press articles
	officer time

	
	Promote the new European rural development fund in the eligible areas across north Suffolk.  Including website links, advise business engagement organisations through events, and individual partners to identify projects. 
	web links (inclu business orgs and credit crunch site) – April 09

promotion meetings – June 09

press coverage – March 09


	eligible DC

SCC

business engagement organisations

private sector 
	X No businesses supported

X No of projects
	officer time

European rural Development Fund. Share of £10M (matched funded 50/50)

	
	Ensure better co-ordination and communication of business support networks across Suffolk
	April 09


	Chamber 

BLE

SCC

enterprise agencies


	X No of marketing and communication campaigns on business networks
	officer time

	
	deliver the business to business trading platform, including  full engagement by all public sector bodies and sign up by private sector.  This will aid more localism in procurement contracts
	March 2011
	Chamber

SCC

private and public agencies
	X No of businesses participating in the platform

X No of public bodies participating


	SCC £150,000

	
	provide support to ports and logistics sector through HGP to meet sector employment targets of 8000 by 2021

activity to include:

Felixstowe focus XXX

Ipswich focus

support marine leisure sector growth in Ipswich by XXX through visit suffolk

Promote the new ferry route under visit suffolk branding
	
	HGP

Choose Suffolk 

IBC

SCDC
	7 % growth in TEU through port of Felixstowe from baseline of XXX

X % growth in mooring from baseline of XXX

X% increase in number of passengers
	officer time

private

	E9 grow HE / FE links to business to support innovation agenda
	Develop a graduate and undergraduate internship scheme at UCS 
	07/08 8 internships
08/09 12 internships

09/10 20 internships


	UCS

BLE

Chamber
private
	40  internships provided

19 of business participating
	officer time

private sector

	
	support wider Suffolk promotion of the EEDA innovation fund to encourage R&D and prototyping
	75 patent registrations by 2009-10

75 patent registrations by 2010-2011
	EEDA

Chamber

FSB
	150 patent registrations 


	EEDA

Officer time

	Reducing economic inequalities across the county: increasing levels of prosperity in Waveney and Forest Heath and rural areas

· Average earnings in Suffolk are below the national and regional averages and Suffolk is one of the lowest earning counties in the country.  Waveney and Babergh are the lowest in Suffolk at £303.20 and £322.10 respectively.  Suffolk Coastal sees the highest weekly earning at £402.30 but even this falls below the £412.90 regional average.

· Rising unemployment and increasing benefit claimants is a major concern across the whole of the county.



	Outcome
	Activity
	Milestones / Timescales
	Lead / partners
	Measures of success by 2011
	Resources

	E10 increase wages and jobs in poorest areas
	Deliver the Economic Participation (EP) programme plan for 

2008-09

2009-10

2010-11


	2008-09 

230 people assisted with skills

590 new jobs / safeguarded jobs

30 businesses

10 VCS organisations supported

2009-10

awaiting information
2010- 11

awaiting information
	SCC

all DP partners

LSC


	2010 -11 to be advised end of 2009   
	EEDA – approx £6 M

partner matched funding

	
	integrated skills pilot delivered across Suffolk
	awaiting information
	JobCentre Plus

AIG
	awaiting information
	JC+

	
	Deliver the response to redundancies programme via the Suffolk redundancy network
	awaiting information
	Suffolk redundancy network
	?????
	JC+

EEDA

LSC

	Ensuring adequate infrastructure is in place to support economic growth

· Good transport networks are important to support economic growth and regeneration.  Suffolk is a major entry point to the UK for international trade. The focus is to transport goods and people in the most efficient and sustainable way, looking at a number of transport solutions and better use of modern communications technology to help reduce the need for travel.

· Reduce congestion in the 3 main towns will be essential to promote economic vitality.  Improving public transport networks supported by feeder services in rural areas to promote better use of public transport.  Green travel planning has a role in reducing demand for peak time road use.

· Substantial improvements are needed for strategic transport routes out of the county for both road and rail due to both housing and job growth in the county. 



	Outcome
	Activity
	Milestones / Timescales
	Lead / partners
	Measures of success by 2011
	Resources

	E11 improve rail infrastructure on London mainline, East Suffolk, Ips – Cambs & Felixstowe - Nuneaton
	To ensure official agreement by Network Rail to improvements on the London mainline to improve speed and efficiency
	Winter 2008


	SCC

Network Rail


	Improvements commenced in the Chelmsford area


	SCC officer time

	
	Ensure funding is identified by Network rail to undertake the Beccles Loop to provide an enhanced service
	by March 2010


	SCC 

Network Rail


	agreement in principle secured with Network Rail


	SCC officer time

	
	To influence the appropriate agencies to bring forward the national / European funding plans for improvements to the Felixstowe – Nuneaton (by consequence also the Ip – Cambs line).

increase rail freight from Felixstowe by

activities XXX
	winter 2009

ongoing
	SCC

Network Rail

Government

HGP
	agreement in principle secured with Network Rail

X % increase in rail freight from X baseline
	officer time

	E12 maintain current traffic levels within the main town and on key corridors
	To ensure that SCC continue to record and measure traffic flows in Ipswich
	on going


	 SCC


	within inner cordon 2005/06 baseline level of 5361 met

	Local Transport Plan funding

	
	Deliver the Travel Smart programme in Lowestoft
	ongoing
	WDC

SCC
	n/a
	Local Transport Plan funding

WDC
Big Lottery

	E13 more significant employers have green travel plans
	To develop travel plans for new business parks, large businesses and the public sector with a particular focus in Lowestoft , BSE and Ipswich
	on going
	SCC

DC

private sector
	X No of businesses / organisations supported with a green travel plan
	SCC officer time

private sector

	E14 Suffolk’s principle road network is maintained to a good standard
	To monitor and challenge SCC in its role maintaining the principle road network (approx 40% of Suffolk road network) to ensure it continues to meet the Govt standard
	ongoing
	DP board
	X miles of principle road network meets the required standard
	SCC



	
	promote and support HGP in pushing for improvements to A12 / A14 to support the increasing demands of the port / logistics sector
	on going
	HGP

DC

SCC
	improvement in place or agreed in principle
	officer time

	E15 increased supply of employment land & sufficient supply of developer ready employment land for new businesses
	Undertake employment land review studies across Suffolk to include identification of stock, character, quality, specifications and transport links
	end 2009
	DC

SCC

Haven Gateway

Choose Suffolk
	2 studies completed

X% of development land acquired by business

	DC

CC

HG

	
	Ensure this information is appropriately communicated to the private sector through Choose Suffolk property database & using Chamber / FSB networks
	end 2009
	DC

SCC

Choose Suffolk 

Chamber

FSB
	better access for employers to information on employment land 


	officer time

	
	offer necessary support to HG area in creating additional employment sites to support port and logistics sector 
	on going
	HGP

DC
	more land made available for port expansion and logistics support
	officer time

	E16 growth can be serviced by adequate utilities supply (Inclu ICT)
	To seek to influence agencies delivering infrastructure services to ensure they are involved in all new planning proposals across the county and participate in new housing growth plans 
	on going
	SCC

DC

private sector
	agreement in principle with utility and ICT infrastructure bodies to meet Suffolk growth needs
	officer time

	Housing

	Outcome
	Activity
	Milestones / Timescales
	Lead / partners
	Measures of success by 2011
	Resources

	E17 Secure a 10% increase in the number of affordable housing units started on site over the three life of LAA2 from a baseline of 2942 expected to be delivered between 1 April 2008 and 31 March 2011

E18 Net additional homes provided in Ipswich, Suffolk Coastal, St. Edmundsbury and Babergh


	Ensure robust housing need information is available to support the drive for higher provision of affordable housing in future planning applications.
	
	Senior Housing Enabling and Planning staff in all District/Borough Councils in the county and the County Council.
	3236 net affordable unit commencements
	DC

Housing Associations

Homes Agency

private

	
	Review local authority affordable housing delivery processes to ensure that best practice is adopted to achieve: -

· Consistency of advice

· Clarity of process and

· Minimisation of delays
	2125 – 08/09

2125 – 09/10

2125 – 10/11
	Sub Regional Housing Enabler Groups to determine best practice. 

Suffolk Planning Officers Group 

Suffolk Legal Officers Group

Representatives from these 3 groups within each local authority to implement the best practice within their respective authorities 
	6375 net additional homes
	private

	
	Develop a more robust negotiation process on Section 106 planning agreements to secure larger numbers and more appropriate affordable housing delivery targeted at meeting identified housing need
	
	Senior Housing Enabling and Planning staff in all District/Borough Councils in the county and the County Council
	
	

	
	Improve the quality of Section 106 planning agreements and of communication within authorities and with developers to ensure robust outcomes. In particular, build on the experience of other authorities and lessons from previous negotiations
	
	Sub Regional Housing Enabler Groups, 

Suffolk Planning Officers Group 

Suffolk Legal Officers Group


	
	

	
	Improve the quality and quantity of bids for funding from the Housing Corporation's National Affordable Housing Programme through the Continuous Market Engagement process
	
	Housing Enabling staff in each of the Districts/Boroughs in the County.

All RSL partners working in Suffolk.
	% increase in the level of original 2008/11 programme secured for new RSL developments in Suffolk.
	

	
	Formulate  Local Development Frameworks to 

(a) Ensure that there is a fifteen year housing land supply identified 

(b) require  levels of affordable housing provision on new developments that meet housing needs and

(c)  allocate land for affordable housing
	
	Planning Policy and Housing Enabling staff involved in the development of Local Plans/Local Development Frameworks in each of the Districts/Boroughs in the County.
	Compliance with the Local Development Scheme on a District/Borough by District/Borough basis.

Conformity with the targets set within the Regional Spatial Strategy on a District/Borough by District/Borough basis
	

	
	Review all Public Sector owned land and property holdings to ensure that as much as possible is made available to assist in the provision of new affordable housing developments. 

Aim to ensure that the land is transferred at a price that makes the housing scheme financially viable
	
	Housing Enabling staff and officers responsible for Local Authority land assets in each of the Districts/Boroughs in the County, the County Council, the Police Authority, Suffolk PCT and the MOD.
	Xno of new local authority owned sites brought forward for development by RSLs

The number of these sites that are provided at a discounted price.

(???All local authorities agree a strategy for the transfer of land for affordable housing that reflects the deliverability issues involved???)
	

	
	Improve communication with all housing developers to gain a better understanding of issues that may delay the start of new developments and identify those which local authorities can actively prevent or remove
	
	Planning and Housing Enabling staff in each of the Districts/Boroughs in the County
	
	

	
	Work with developers, landowners, Housing Association partners, parish and town councils, to bring forward and develop housing proposals to a stage where they are ready to start on site once the economic climate improves (not least planning permission)
	
	Planning and Housing Enabling staff in each of the Districts/Boroughs in the County
	X no of new dwellings brought into the supply chain.
	

	
	Increase the use of exception site and rural housing schemes, building on the work being undertaken by Suffolk ACRE, with Parishes across the County and by working with Parish and Town Councils, local landowners and any other organisations that have a position of influence locally
	
	Housing Enabling staff in each of the Districts/Boroughs in the County
	X no of new dwellings brought into the supply chain that will be built on exception sites
	

	
	Ensure that the work undertaken by Rural Housing Enablers (RHE), maximises opportunities, is outcome focussed and links with Economic Development and Community Sustainability issues
	
	Housing Enabling staff in each of the Districts/Boroughs in the County
	X no of new homes completed as a direct result of RHE intervention and action
	

	
	Identify with housing developers and landowners constraints to bringing forward suitable land and seek resolution of problems
	
	Planning officers in each District  and Borough Council working with transport and other colleagues
	5 year land supply as per LDF and taking account of local Housing market Assessments  
	

	
	Where the state of the housing market has affected the economics of a development  work constructively with developers to enable construction to go ahead whilst still delivering key objectives
	
	Planning Officers in each District and Borough Council
	X no of new homes completed
	

	
	Explore need and funding (capital and revenue) options for Supported Housing
	
	Housing and social care staff
	
	


KEY
SCC: Suffolk County Council
DC: District Council

NWES: Norfolk & Waveney Enterprise Services
WDC: Waveney District Council

EEDA: East of England Development Agency

UCS: University Campus Suffolk

LSC: Learning & Skills Council
EEEGr: East of England Energy Group
ALS DP: Adult Learning & Skills Delivery Partnership

SCDC: Suffolk Coastal District Council

LAA: Local Area Agreement

STP: Suffolk Tourism Partnership

DP: Delivery Partnership

SEBC: St Edmundsbury Borough Council

BLE: Business Link East

VCS: Voluntary & Community Sector
Suffolk ACRE: Suffolk Action with Communities in Rural England
HGP: Haven Gateway Partnership

IBC: Ipswich Borough Council

TEU: 
FSB: Federation of Small Businesses

AIG: Adult Information & Guidance
JC+: Job Centre Plus

CC: County Council

RSL: 
RHE: 
LDF: Local Development Framework
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