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Performance Reward Grant Funding - Update for Joint LAA Scrutiny Panel

2009 PRG Funding 

In March 2009 Suffolk County Council received £2,900,692 in Performance Reward Grant (PRG). Suffolk County Council agreed to share the PRG with partners through the Suffolk Strategic Partnership (SSP). The SSP Board agreed to share 50% (£1,450,346) amongst the district level Local Strategic Partnerships (LSPs), based on the latest population estimates, for delivery of Suffolk’s Community Strategy and LAA2. Of the remaining £1,450,346, the SSP Board agreed to retain 10% (£145,034.60) for innovation projects and asked the Performance Management Group (PMG) to develop a process for allocating the remaining funding between 9 Delivery Partnerships to deliver the outcomes set out in Transforming Suffolk, Suffolk’s Community Strategy 2008-2028. 
The PMG asked each of the nine Delivery Partnerships to put forward a proposal for how they would be spend one ninth of the funding (£145,034.60) +/- 20%. Delivery Partnership proposals were based on the following principles:
· ‘Additionality’ – projects should go beyond what is currently being delivered or will be delivered through the action plans.

· Innovation – projects should be ‘experimental’, looking at new approaches to delivery and doing things differently.

· Delivering wider Community Strategy outcomes – how will the projects contribute to the delivery of broader Community Strategy outcomes and cross cutting issues?

· Joint working – projects should be delivered by a range of partners or partnership groups, not single organisations.

PMG considered the proposals and recommended to the SSP Board that each Delivery Partnership should receive an equal share of the funding (£145,034.60) to deliver their project(s). The SSP Board were asked to vote electronically to agree the final decision. The majority of board members participating supported the allocations going forward, with one abstention from the vote and one vote against the recommended allocation.
Full details of each of the Delivery Partnerships projects can be found at: http://www.transformingsuffolk.co.uk/vision-and-priorities/performance-reward-grant 
2010 PRG funding

In March 2010 Suffolk expects to receive £5,010,220.26 (subject to final agreement/audit by the Department for Communities and Local Government). The SSP Board has again agreed to share 50% between the LSPs. The SSP Board have asked The Suffolk Foundation to work with colleagues at Suffolk County Council to develop an approach to allocating the 50% (£2,505,110.13) retained by the SSP. This work is currently underway and will start to engage SSP partners over the coming months to ensure that an agreed process for allocation of the funding is in place for when the funding is received.
Contact: Jenny Wilson, SCC Partnerships Manager, 01473 264405, jenny.wilson@suffolk.gov.uk 
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