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Information Bulletin

The Lives We Lead: What is it all about……….

What is it and why do it?
Everyone in Suffolk wants great, exceptional, public services, however over the coming months huge change is potentially afoot owing to the recession and the subsequent need to collaborate in order to reduce expenditure on public services. 

The Lives We Lead (LWL) programme is helping to develop collaborative leadership, capacity, and innovation across the public and third sectors 

In 2007 representatives from a wide range of organisations came together to develop Suffolk’s Community Strategy: "Transforming Suffolk" - a long term vision for Suffolk to 2028 that sets out an ambition to improve the quality of life in Suffolk for its people and communities.  There were four fundamental themes, each with a stretching strategic priority:
· A prosperous and vibrant economy - to become the most innovative and diverse economy in the East of England 
· Learning and Skills for the Future - to have learning and skills in the top quartile in the Country 
· The greenest County - to be the county with the greatest reduction in carbon emissions; and 
· Safe, Healthy and inclusive Communities - to create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live. 
The above aims can not be realised through work undertaken by SCC alone, partnerships are vital if Suffolk is to step forward and deliver. LWL aims to: 

· Develop different and stronger relationships across public, private and third sector partners to accelerate improvement 

· Improve the social capital in Suffolk by making more connections across and between different networks and communities 

· Improve community engagement and empowerment 

· Identify innovations in service delivery that can be shared within and across sectors 

· Improve the capacity to lead in new ways and respond effectively to current and future challenges 

· Build a sense of aspiration and optimism for the future in Suffolk 
Who

The project, though driven through SCC is being led by a multi-agency group comprising both public, private and third sector organisations including:- 

Suffolk Constabulary

British Telecom

Suffolk Coastal District Council

Forest Heath District Council

St Edmundsbury Borough Council

Mid Suffolk District Council

Ipswich Borough Council

Babergh District Council

Suffolk County Council

Suffolk Development Agency

Suffolk University

Suffolk Family Carers

Suffolk Learning & Skills Council

RSPB - East of England

The Suffolk Foundation

Improvement East

ISCRE

Government Office for the East of England

Suffolk PCT

How
The programme has been designed to incorporate the four stages outlined below:
1 Foundation Stage 

· Understand the key players and where they are now;

· Generate a shared understanding and ownership of the challenge ahead.

2 Inspiration Stage 

· Key community and public sector players explore what they're trying to achieve together at a large event.

3 Innovation 

· The key players examine their influence and role to gain a better understanding of how they can contribute to Suffolk's ongoing growth and develop actions to improve this.

4 Implementation 

· Key players are supported to take forward ideas emerging from the innovation stage.

LWL requires in many cases a paradigm shift in the way services are thought of. LWL aims to take a systemic approach to service design and delivery, ensuring that they are fit for purpose and can deliver exceptional results in an efficient manner. 

A report to gather participant feedback, learning histories and outcomes from the programme is being drafted.

Next steps
Suffolk Summit - took place on 14 October 2009 to highlight all that is happening in  Suffolk and encourage delegates (over 200 leaders from a number of different organisations and sectors in Suffolk), to sign up to further collaboration and innovation moving forward.  Outputs from the summit are currently being considered and more information about the summit itself can be found at www.suffolksummit.com
Suffolk Total Place – currently running in parallel with the national pilots, and building on collaborative and innovative behaviours generated from the programme to date. Following initial ‘counting’ activity the issues that will need to be addressed and activity needed to achieve this is currently being scoped.

Further Information

More information can also be found at the following links:

http://www.localleadership.gov.uk/place/suffolk/
http://www.localleadership.gov.uk/totalplace/others/suffolk/ 
Contact: 
Michael Attwood, SCC Policy Officer, 01473 264256, michael.attwood@suffolk.gov.uk 
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