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Local Area Agreement

  Joint Scrutiny Panel


Notes of the meeting held on 22 July 2009 at 6.00 pm in the Lecture Room, Mid Suffolk District Council Offices, Needham Market

Present:

Councillors:  Bill Bishop, Richard Cave, Helen Levack, Geoff Holdcroft and Martin Redbond. 

Independent Community Members: John Levantis, Janet Royce, Tony Sheppard, Rachel Sloane and Graham Steel.
Officers:  

Susan Millington (Committee Administrator, Suffolk County Council), Sue Morgan (Scrutiny Team Manager, Suffolk County Council) and Jenny Wilson (Partnership Manager, Suffolk County Council).

Apologies were received from Councillor Mary Rudd.

	1. 
	Welcome and Introductions/Declarations of interest

	
	The Chairman welcomed members and officers to the meeting.  

There were no declarations of interest.



	2.
	Confirmation of Notes of Meeting held on 25 March 2009

	
	The notes of the meeting held on 9 June 2009 were agreed as an accurate record of decisions.



	3.
	Observers feedback from Suffolk Strategic Partnership (SSP) Board and Performance Management Group (PMG) meetings

	
	Helen Levack, Graham Steel, Michael Bond, Martin Redbond and Tony Sheppard shared their observations from the SSP Board and PMG meetings with the other Panel Members.

The Panel noted that the date of the next PMG meeting had changed from 24 September to 10 September.  The Panel also noted that there had been considerable discussion on engaging the community at the meeting.

It was noted that, during the SSP meeting, the Board had not operated as the Panel members had expected and had appeared to be outside any formal structure.  It had also appeared that there had been no evidence-based decision making during the meeting and that the Board had appeared to act autonomously.  Members were concerned about governance arrangements and accountability of decision making and transparency.  It was agreed that the Chairman would contact Chief Executives about the concerns expressed by the Panel. 



	4.
	LAA Performance – End of Year Report

	
	Chris Bally, Head of Performance, provided the panel with a PowerPoint presentation on the end of year LAA performance results (for 2008/9).  

The Panel was advised that the Go East assessment of the LAA2 partnership was that it was broadly on track and key performance issues were around attainment, skills and serious violent crime.  However, Go East was not monitoring economic targets due to the recession.  The PMG had looked at Attainment and Skills in May and March 2009.

It was noted that there was issues regarding the Place Survey.  Panel members noted that some questions in the survey were seen to be ambiguous.



	5.
	Comprehensive Area Assessment Update

	
	The Panel was provided with a PowerPoint presentation and update on the CAA Self Assessment.  Chris Bally advised that the CAA Self Assessment was the inspection regime for public services and their partnerships and was led by the Audit Commission. The self assessment focus had been on the four themes of the Community Strategy and the areas where outcomes were being delivered.  Chris Bally informed the Panel that Suffolk was ahead of the game in delivering outcomes.

Chris Bally explained the green tag/red tag system.  Green tags indicated where Suffolk may be identified as providing innovative practice, with red tags indicated where the inspectorate has concerns about deliverability.  If a green tag was identified it was likely that further work would be undertaken to identify why a particular approach had worked well in order to use this information to enable improvement in other areas.



	6.
	Community Cohesion and Inclusion Scrutiny Sub Group Interim Report

	
	The Panel was provided with an update on the work of the Sub Group.  The Panel was advised that the Sub Group met on 8 July 2009.  At the meeting the Sub group had noted that although officers presenting had plenty of aims there appeared to be few SMART objectives and an apparent lack of communication and joint working.  It was noted that the Sub Group as a whole had only met on two occasions but a lot of work had been carried out by sub group members in one to one meetings. Their concluding meeting was to take place on 27 August 2009 where they would discuss their findings and the final report brought back to the Panel at its September meeting.



	7.
	Sport and Culture

	
	The Panel received a PowerPoint presentation from Richard Hunt, with the objective of deciding whether Sport and Culture should be the next scrutiny sub group focus.  Richard Hunt informed the Panel that Action Plans were being produced and there would be one delivery/action plan for each of the national indicator targets.

The Panel agreed to have Sport and Culture as the next scrutiny sub group focus and agreed that the sub group focus on cross partnership and delivery partnership working for a specific indicator (NI8).  It was also agreed the sub group decide on how to take this forward.



	8.
	Forward Work Programme

	
	The Panel agreed to approve the Forward Work Programme.

The Panel agreed they should produce an annual report.

In recognition that officers were finding it difficult to find a date for the scoping meeting for the Economic Development Sub Group the members of the sub group agreed to hold the afternoon of 26 August in their diaries for this purpose and that the date be confirmed once officer availability was confirmed.

It was also agreed that there should be a meeting set up to include Rachel Sloane and Martin Redbond to discuss communications.

	
	


The meeting closed at 8.55 pm

Minutes 22 July 2009.doc
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