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Local Area Agreement

          Joint Scrutiny Panel    


23 September 2009

Venue: 
Brandon Town Council Offices


Time: 2.00 pm



Old School House, Market Hill, 
Brandon, Suffolk IP27 0AA

	1
	Welcome and Introductions

Declarations of interest 
	Tony Sheppard

Chairman

	Purpose:
	To welcome members and visitors and allow introductions of any new members, and inform members of any changes to membership.

Members are asked to declare any personal or prejudicial interests, the nature of that interest, and any dispensation in respect of any matter to be considered at this meeting.

	Agenda:
	Discussion

	Timing:
	14.00 – 14.10

	Information:
	Membership list available on Transforming Suffolk Joint Scrutiny Panel website

	Outcomes:
	To ensure all members know who is attending and whom they represent.

To ensure all interests are declared.


	2
	Confirmation of Notes of Meeting held 22 July 2009
	Chairman

	Purpose:
	To confirm that the notes of the meeting represent decisions and recommendations made and discuss matters arising if they are not elsewhere on the agenda. 

	Agenda:
	Discussion

	Timing:
	14.10 – 14.15

	Information:
	Notes of the meeting of 22 July 2009 sent with this agenda

	Outcomes:
	The notes of the meeting on 22 July 2009 are agreed as an accurate record of decisions made by the Panel and outcomes of the meeting. 

Any outstanding matters arising are addressed.


	3
	Suffolk Local Involvement Network (LINk)
	Michelle Carr
Liz Hill

	Purpose:
	To update members about Suffolk LINk and its work

	Agenda:
	Presentation and discussion

	Timing:
	14.15 – 14.35

	Information:
	None prior to meeting, but more information about Suffolk LINk can be found on their website http://www.suffolklink.org/  

National LINk Newsletter circulated to members by e-mail 14 September

	Outcomes:
	Members are informed about the progress with setting up Suffolk LINk, its work and its involvement with scrutiny


	4
	Community Cohesion and Inclusion Sub Group – Final Report
	Rachel Sloane

Chairman of Sub Group

	Purpose:
	To receive, finalise and agree the report of the Community Cohesion and Inclusion Scrutiny Sub Group

To hear and discuss any immediate feedback from the Community cohesion and Inclusion Delivery partnership

	Agenda:
	Written report and discussion

	Timing:
	14.35 – 15.20

	Information:
	Objectives of Scrutiny sent with this agenda

Written report from Community Cohesion and Inclusion Sub Group sent with this agenda

	Outcomes:
	The Panel agree final outcomes and recommendations, and how to progress these


Comfort Break:
15.20 – 15.30
	5
	Outcomes from Performance Reward Grant (PRG) allocation process
	Jenny Wilson

	Purpose:
	To update the Panel on the outcomes from the bidding process for PRG

	Agenda:
	Presentation and discussion

	Timing:
	15.30 – 15.50

	Information:
	Performance Management Group (PMG) paper 9 July 2009 Paper A

	Outcomes:
	The Panel is fully informed about the outcomes of the PRG allocation process


	6
	Outcomes from the presentation of Suffolk’s Carbon Footprint Report to SSP Board and PMG
	Tony Sheppard

John Levantis

Jenny Wilson

	Purpose:
	To inform the Panel about the outcomes from the presentations of the report

	Agenda:
	Written Paper and discussion

	Timing:
	15.50 – 16.10

	Information:
	Verbal feedback from presentations of the first scrutiny sub group report to the Delivery Partnership Executive, Suffolk Strategic Partnership (SSP) Board and PMG

	Outcomes:
	The Panel members are updated on the outcomes from the report presentations
The Panel use this information in considering item 7


	7
	Review of sub group scrutiny process and forward work programme
	Chairman

Sarah Harvey
Chairmen and members of sub groups

Jenny Wilson

Jill Korwin

	Purpose:
	To review the sub group scrutiny process agreed on 25 March
To consider content and presentation of forward work programme

	Agenda:
	Written Paper, verbal presentations and discussion

	Timing:
	16.10 – 16.40

	Information:
	Outcomes from agenda item 6

Written paper circulated with this agenda
Jenny Wilson - Verbal feedback concerning current discussions on reviewing the current governance and decision making arrangements for SSP and LAA2

Jill Korwin - Verbal feedback concerning current discussions on Suffolk-wide performance management

Verbal input from members of the four scrutiny sub groups

Current Forward Work Programme to be sent prior to meeting
Log of recommendations will be sent prior to the meeting

Previous papers and minutes of the meeting can be found at http://www.transformingsuffolk.co.uk/partnerships/laa-scrutiny-panel/meeting-papers - 25 March 2009 Item 5

	Outcomes:
	The current process is reviewed and a way forward decided
Content and format of the forward work programme is decided

Members understand the positioning of the scrutiny panel in the new Suffolk Performance System, so it can be most effective


	8
	Communications sub group update
Recruitment update
	Sarah Harvey

	Purpose:
	To update Panel members  on current work taking place

	Agenda:
	Presentation and discussion

	Timing:
	16.40 – 16.50

	Information:
	The application pack for the Independent Community Member vacancy can be seen at http://www.suffolkjobsdirect.org/jobdetails.asp?jobid=16983 

	Outcomes:
	The Panel are updated on progress concerning these areas of work 


	9
	Review of Meeting
	Chairman and members

	Purpose:
	To review the content and conduct of the meeting

	Agenda:
	Discussion

	Timing:
	16.50 – 17.00

	Information:
	None prior to the meeting

	Outcomes:
	Members influence improvement and effectiveness of future meetings.


Sarah Harvey

01473 265553

sarah.harvey@suffolk.gov.uk 
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