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Agenda item 5
Management Funding

The WSLSP has employed a full time time manager from January 2005 to March 2010. That post will finish on 31 March 2010, after which there will be short period without a manager. The funding for this post has been provided by the three partner local authorities with SEBC contributing 40%, FHDC 40% and Babergh 20%. 

Arrangements are in hand to devise a new job description, with a view to a part-time post being filled by late spring.   

Project Funding Process

The WSLSP was allocated PRG funds in 2006, 2008 and 2009. For the purposes of this report I will report on the funding allocated in 2008 and 2009. Our funding has been allocated by a bidding process and has formed two funding streams, a Community Chest for small grants up to £1,500 and the Partnership Fund, which was for larger projects for delivery by partnerships. This report will concentrate only on the Partnership Fund. The bidding process was made up of an application form and guidance notes. Access to forms was by website, Email or postal request. Any partnership or one formed specifically to bid, could apply for project funding up to £50,000. The bidders were given a three months time limit with a definite deadline in which to prepare and submit their bids. A scoring system was devised with a score for each question and a panel  made up of partners from the WSLSP who met after all bids had been received, giving a score to each bid. Those with the highest scores were allocated funds up to the funding limit. 

For the 2009 process, bidders were required to say how their project would relate to the LSP priorities and to the LAA 2 targets.  Also in 2009 the process was operated as a joint bidding process between Babergh East and West Suffolk LSP’s, and the panel  made up of partners from both LSP’s. All other aspects of the p;rocess remained the same.

Project Funding 2009/10

An allocation of PRG was made in 2008 of £79,000 and allocations were made  with our community strategy priorities in mind and LAA2. Six new projects were allocated funds which are described below and I have indicated the relevant LAA 2 target for each project. These projects commenced on 1 April 2009 for completion by March 2010, and comprised the following: 

1.  The WOS-UP project involved the purchase of a vehicle, laptops and sports equipment to visit areas of rural or urban deprivation and engage young people. The project started in May 2009 and continued until October. Visits to two areas in Forest Heath and one in Sudbury, were made weekly by the vehicle and two youth workers. During that period 483 young people were seen on a variety of subjects including signposting to college courses, discussions on alcohol awareness, sexual health, local events, job search and safety.

Relevant LAA target is NI 110.

2.  The ‘Improving Skills in West Suffolk’ project involved a research part which involved assessing the skills needs of all the business on business parks in West Suffolk, and that is now complete. This has led to some events getting together local businesses to look at their skill needs, mainly in Forest Heath.  

Relevant LAA target is NI 163.

3.  The SOS Bus is now operational and is being used for the Newmarket night time economy on Saturday night and Sunday morning, from 9pm to 4am. It is being well used with people who have become vulnerable through alcohol. It is planned to extend to Bury St Edmunds, and or a second night in Newmarket when funding allows. 

Relevant LAA targets are NI 30, LT 1, and LT 7.

4.  We started to work to reduce violence as a result of alcohol misuse in 2007 and in November 2009 we started a project at West Suffolk Hospital which will screen all people presenting at the accident and emergency department with alcohol related issues. All those screened will be offered support to use alcohol more wisely or where necessary offered treatment. During December and January 776 people, who showed alcohol related injuries or issues, were screened with 181 being considered to be using alcohol to a dangerous, unsafe level.  

Relevant LAA target LT 7.
5.  Project to provide counselling services to families who have recently divorced or separated and experiencing mental health problems, has so far seen 8 families. Services are delivered separately for children and adults involved. On evaluation all have stated that there wellbeing has improved.

Relevant LAA targets are LT 5.

6.  Youth Action in West Suffolk is a project to encourage projects to recruit young people as volunteers. It is designed to provide funding surgeries provide by Bury Volunteer Centre to advise organisations on how to gain funds to enable youth volunteer recruitment. 30 groups have been to surgeries, 24 applications have raised £87,310. In addition 40 groups have been assisted to recruit young volunteers.

Relevant LAA targets NI 2, NI 110 and LT 1.
All these projects were also required to report on a quarterly basis to state the progress against targets and this was entered on a performance management system the results of which can be viewed on our website as ‘Performanmce Management report 2009/10’.
Future Projects – Allocation 2009

An allocation of PRG was made in 2009 and allocations were made  with our community strategy priorities in mind and LAA2. Eight new projects were allocated funds which are described below and I have indicated the relevant LAA 2 target for each project. These projects commenced during the period January to March 2010 for completion by March 2011, and comprised the following: 

Pathways to Progression (West Suffolk)

The amount given to this project is £46,600 and will produce a comprehensive research report on the training and skills gaps and possible solutions for the Voluntary and Community Sector of West Suffolk LSP.  Training programmes will be developed and delivered to 50 learners over a total of 200 hours.  In addition a comprehensive online training, qualifications and services directory will be produced that would be made available to the Lisp’s, libraries, West Suffolk College, Volunteer Centres and the wider VCS. 

Relevant LAA targets are NI 110, and NI 163.

Relevant priorities of ours are:
· Developing access and activities for young people

· Finding innovative ways to raise aspirations among young people

· Promoting recruitment training and support of staff and volunteers working with young people

· Initiatives to promote community cohesion

· Improving skills for young people and adults

Integrating Community Engagement (ICE) (West Suffolk)

The amount given to this project is £45,593 and will deliver befriending training courses to individuals to 50 people recruited to deliver befriending services. It will create a menu of befriending options e.g. one-to-one; group; cultural; leisure and produce evidence of how this menu has been disseminated locally. It will produce a research report on establishing an International Women’s Group in Haverhill, Bury St Edmunds and Forest Heath eliciting demand and updated local statistics.

Relevant LAA targets are NI 2, NI 4, NI 141, NI 163 and LT 1.

Relevant priorities of ours are:
· Promoting recruitment training and support of staff and volunteers working with young people

· Initiatives to promote community cohesion

· Initiatives for community engagement and outreach

· Initiatives to support older people

Flexibus (West Suffolk and Babergh East)

The amount given to this project is £28,500 to purchase a new wheelchair accessible minibus, to enable 200 elderly and disabled passengers to undertake excursions across West Suffolk and East Babergh. It will also be available for hire to community groups and recruit additional voluntary drivers, passenger assistants and wheelchair-pushers to undertake relevant training programmes. 

Relevant LAA targets are NI 2, NI 4, NI 139, NI 141, and LT 1.

Relevant priorities of ours are:
· Initiatives to promote community cohesion

· Demand responsive transport initiatives

· Initiatives to support older people

Young People Afloat (West Suffolk)

This group teaches children and young people how to sail safely and has been given £11,664 to purchase four more training boats, which will enable 12 additional beginners to achieve the first of a progression of Royal Yachting Association accredited courses by October 2010. Also 12 more will progress to the intermediate group by the end of the summer season in October 2010.  

Relevant LAA targets are NI 110, and NI 163.

Relevant priorities of ours are:
· Developing access and activities for young people

· Finding innovative ways to raise aspirations among young people

· Promoting recruitment training and support of staff and volunteers working with young people

· Improving skills for young people and adults

AFC Sudbury (West Suffolk and Babergh East)

This project was given £50,000 and will enable the completion of all building work to encourage the use of new buildings to develop community facilities. This will include coaching for 200 ladies, boys and youths and provide free coaching for 30 minors. The Ryes School, Resource Centre, and the Bridge Project will continue to be able to use the centre free of charge until March 2011. An evaluation report on how coaching courses and community facilities have been effectively developed and used will be produced at the end of the year.

Relevant LAA targets are NI 8, NI 110, 163 and LT 1.

Relevant priorities of ours are:
· Developing access and activities for young people

· Finding innovative ways to raise aspirations among young people

· Improving skills for young people and adults

Young Carers (West Suffolk)

This project has been allocated £27,809 to enable 150 new Young Carers affected by someone’s misuse of alcohol to be identified in the WSLSP area and either supported by Suffolk Young Carers or signposted to relevant organisations. 100 Young Carers in the WSLSP area affected by someone’s misuse of alcohol will have had a significant break from their caring role and have plans developed with them to take regular breaks from their caring role. A West Suffolk Young Carers Forum will be created as the conduit for consultation with WSLSP area Young Carers and by the end of this funding period 2 of the Young Carers will be working towards becoming Trustees of Suffolk Family Carers. It is envisaged that the project will help Young Carers to feel, and report, better equipped to undertake their caring role and to take care of themselves.

Relevant LAA targets are NI 110, NI 135 and NI 163.

Relevant priorities of ours are:
· Developing access and activities for young people

· Finding innovative ways to raise aspirations among young people

· Promoting recruitment training and support of staff and volunteers working with young people

· Improving skills for young people and adults

SOS Bus (West Suffolk) 

A further £50,000 has been allocated to the SOS Bus to enable a year’s work in Newmarket. It is expected that volunteers on the SOS Bus will have improved their self-confidence in their own lives and removed barriers that may affect their long term social outlook and engagement with the rest of the community through this volunteering. It is estimated that the SOS bus will reach 300 people in need of its services in a twelve month period in Newmarket. This figure will increase if funding is achieved for Bury St Edmunds. The SOS Bus offers medical assistance from St John Ambulance, thus relieving the pressure on the ambulance service. A reduction in anti-social behaviour, criminal damage and vandalism will be expected as an outcome along with a greater sense of safety for the local population.
Relevant LAA targets are NI 30, LT 1, and LT 7.

Relevant priorities of ours are:

· Safer communities

· Promoting recruitment training and support of staff and volunteers working with young people

· Initiatives to promote community cohesion

ION Mobile Tracker (West Suffolk and Babergh East)

£10,000 has been given to purchase a device to be used by the constabulary to help detect the presence of criminal activity especially to detect the use and possession of drugs. 

Relevant LAA targets are NI 30 and LT 7.

The relevant priority of ours is to provide safer communities.

The LAA targets mentioned above are as follows: 

NI 2: Percentage of people who feel that they belong to their neighbourhood

NI 4: % of people who feel they can influence decisions in their locality

NI 30: Re-offending rate of prolific and priority offenders

NI 110: Young people’s participation in positive activities

NI 135: Carers receiving needs assessment or review and a specific carer’s service, or advice and information

NI 139: People over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently

NI 141: Number of vulnerable people achieving independent living

NI 163: Proportion of population aged 19-64 for males and 19-59 for females qualified to at least level 2 or higher

NI 188: Planning to adapt to climate change

LT 1: Increase numbers of people volunteering in:

Black and minority ethnic communities

Supported volunteering

Young people

Older age groups

LT 5: % of people with mental health problems who are offered low intensity interventions

LT 7: Number of serious violent crimes committed in a public place where alcohol and substance misuse was a contributory factor 
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