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Local Area Agreement

          Joint Scrutiny Panel    


26 May 2010
Venue: 
Orbis Energy Centre




Time: 14.00-17.00
Wilde Street
Lowestoft
NR32 1XH
	1
	Apologies

Welcome and Introductions

Declarations of interest 
	Tony Sheppard

Chairman

	Purpose:
	To welcome members and visitors, allow introductions of any new members, and inform members of any changes to membership.

Members are asked to declare any personal or prejudicial interests, the nature of that interest, and any dispensation in respect of any matter to be considered at this meeting.

	Agenda:
	Discussion

	Timing:
	14.00 – 14.05

	Information:
	Membership list available on Transforming Suffolk Joint Scrutiny Panel website

	Outcomes:
	To ensure all members know who is attending and whom they represent.

To receive all apologies.

To ensure all interests are declared.


	2
	Confirmation of Minutes of the meeting held 24 March 2010
	Chairman

	Purpose:
	To confirm that the minutes of the meeting represent decisions and recommendations made and discuss matters arising if they are not elsewhere on the agenda. 

	Agenda:
	Discussion

	Timing:
	14.05 – 14.15

	Information:
	Minutes of the meeting of 24 March 2010 sent with this agenda

	Outcomes:
	The minutes of the meeting of 24 March 2010 are agreed as an accurate record of decisions made by the Panel and outcomes of the meeting. 

Any outstanding matters arising are addressed.


	3
	Review of progress on recommendations and outcomes
	Chairman

Sub Group Chairmen

	Purpose:
	To inform members about any issues or questions concerning progress on recommendations that are due for review

	Agenda:
	Written paper, feedback from sub group Chairmen and discussion

	Timing:
	14.15 – 14.30

	Information:
	Paper sent with this agenda

	Outcomes:
	The Panel is informed if there are any issues with responses received about progress and decides if members need any further information or want to place any items on the forward work programme


	4
	LAA2 Performance update


	Jenny Wilson

	Purpose:
	To receive and understand the year end performance results against the local indicators; and

To consider these when identifying potential items for scrutiny and considering the forward work programme for the Panel and sub group activity

	Agenda:
	Presentation and discussion

	Timing:
	14.30 – 15.00

	Information:
	Year end  performance report to be sent electronically prior to meeting

	Outcomes:
	The Panel is fully informed about the latest LAA2 performance against indicators and uses this to inform discussion in agenda item 8


	5
	Public and Community Engagement Sub Group Report
	Caroline Smith
Sub Group Chairman

	Purpose:
	To receive and discuss the report and recommendations of the Public and Community Engagement Sub Group

	Agenda:
	Report, presentation and discussion

	Timing:
	15.00 – 15.30

	Information:
	Written report to be sent electronically prior to meeting

	Outcomes:
	The Panel agree how to progress the final outcomes and recommendations of the sub group


Comfort Break:
15.30 – 15.40
	6
	Local Strategic Partnerships and Performance Reward Grant Funding
	Jenny Wilson

	Purpose:
	To consider further information concerning Local Strategic Partnerships and the use of Performance Reward Grant money

	Agenda:
	Presentation and discussion

	Timing:
	15.40 – 16.10

	Information:
	None prior to meeting

	Outcomes:
	The Panel will decide whether to make recommendations or pursue further sub group scrutiny and what this will focus on.


	7
	The Skills Agenda
	Sarah Harvey

	Purpose:
	To consider further information concerning the skills issues in Suffolk and decide if and when further scrutiny is needed

	Agenda:
	Presentation, handout and discussion

	Timing:
	16.10 – 16.40

	Information:
	Handout to be sent electronically prior to meeting
Relevant information from agenda items 4 and 6

	Outcomes:
	The Panel will decide whether to go forward with a scrutiny sub group to look at any particular aspect of the skills agenda


	8
	Forward Work Programme
	Sarah Harvey

Tony Sheppard

	Purpose:
	To review and agree current work programme

	Agenda:
	Discussion

	Timing:
	16.40 – 16.55

	Information:
	Forward Work Programme sent out with this agenda
Outcomes from agenda items 4, 5, 6 and 7

	Outcomes:
	The Panel agree the Forward Work Programme


	9
	Review of Meeting
	Chairman and members

	Purpose:
	To review the content and conduct of the meeting

	Agenda:
	Discussion

	Timing:
	16.55 – 17.00

	Information:
	None prior to the meeting

	Outcomes:
	Members influence improvement and effectiveness of future meetings.


Contact:

Sarah Harvey

01473 265553

sarah.harvey@suffolk.gov.uk 

Scrutiny Officer
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