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Local Area Agreement

  Joint Scrutiny Panel


Minutes of the meeting held on 24 March 2010 at 10.30 am in the Board Room, Brandon Town Council, Brandon.
Present:

Councillors:  Richard Cave, Geoff  Holdcroft, Helen Levack and Martin Redbond 
Independent Community Members: John Levantis, Janet Royce, Tony Sheppard, Rachel Sloane and Caroline Smith
Officers:  

Susan Millington (Committee Administrator, Suffolk County Council), Sarah Harvey (Scrutiny Officer, Suffolk County Council) and Jenny Wilson (Partnership Manager, Suffolk County Council).

Apologies were received from Councillors Bill Bishop, Paul Light and Graham Steel (Independent Community Member).
	1. 
	Welcome and Introductions

	
	The Chairman welcomed the members and witnesses to the meeting.  He informed the Panel that Councillor Judy Terry was no longer the Suffolk County Council representative as she had recently become a Suffolk County Council Portfolio Holder.  


	2.
	Confirmation of Minutes of Meeting held on 27 January 2010

	
	The Minutes of the meeting held on 27 January 2010 were confirmed as an accurate record and signed by the Chairman.


	3.
	Review of Progress on Recommendations and Outcomes

	
	At Agenda Item 3 the Panel received a written paper providing information about issues concerning progress on recommendations.

The Panel agreed the report and requested update information on transitions villages.


	4.
	LAA2 Performance Update

	
	At Agenda Item 4 the Panel received a written performance report which provided the Panel with the most recent performance results against the local indicators in order to consider these when identifying potential items for scrutiny and considering the forward work programme for the Panel and its sub group activity.
The Panel welcomed Philip Harvey to the meeting.  Philip Harvey provided the Panel with a PowerPoint presentation which highlighted where the Suffolk Performance Improvement Officer Group (SPIOG) felt the Panel should focus its attention.  

Jenny Wilson advised the Panel that the Adult and Community Services Scrutiny Committee had scrutinised Adult Learning and Skills.  

It was noted that the Care, Health and Independence Delivery Partnership’s report on NI135 ‘Carers Assessment or Review’ added little value and it was unclear how this information could be used to challenge effectively.  It was also noted there was a need for more understanding on the targets for NI145 ‘Adult Learning Disabilities’ and that more clarity around the base line data had been requested.  There was concern around health data generally and about Health engaging with the LSPs.
The Panel was informed that the format of the presentation of data was to be updated and improved and a template of the new layout was distributed to all Panel members for comment.  The Panel noted that the new template would include information on what was happening that might have an impact on the meeting of targets and an opportunity for commentary on risks against delivery.     The Panel was advised that they would be testing the new layout with the year end performance stats. The Panel approved the new layout       
A member suggested that the Panel needed to know what other scrutiny was going on across Suffolk’s local authorities.  In consultation with Jenny Wilson it was agreed that information on areas of scrutiny that had or were taking place be added to the new style performance report.  The Panel also suggested that there was a need to highlight data that wasn’t current.


	5.
	Local Strategic Partnerships (LSPs)

	
	At Agenda Item 5 the Panel considered two reports on how Local Strategic Partnerships (LSPs) were making use of Performance Reward Grant (PRG) funding with particular reference to: 

i) the allocation, use and monitoring of PRG funding;

ii) mechanisms for reporting progress and achievements; and

iii) identifying links into the achievement of LAA indicators and the outcomes and priorities of Transforming Suffolk, Suffolk’s Community Strategy.

The Panel welcomed Luke Bennett (Suffolk Coastal LSP), David Wood (Western Suffolk LSP) and Richard Best (Waveney LSP) to the meeting.

Jenny Wilson advised the Panel that the allocation of PRG funding was set around priorities set by LSPs themselves.

Luke Bennett and David Wood provided the Panel with a PowerPoint presentation.  Richard Best provided the Panel with an oral presentation and a copy of the Waveney LSP Governance structure.
In response to a member’s question asking if there were any projects that the LSP would like to fund but was unable to, Luke Bennett advised the Panel that it came back to the agreed action plan when identifying projects.  He advised the Panel that the LSP reported back to Suffolk Coastal District Council by means of its Scrutiny Committees and Council meetings.

A member noted that Western Suffolk LSP tied its projects back to the relevant LAA2 targets. In response to a member’s question regarding the outcomes of the West Suffolk House Project, David Wood advised the Panel that they had identified people who were drinking to a dangerous level and had directed them to treatment in order to reduce alcohol abuse.  He advised the Panel that if the LSP was identified as under achieving it would work through the issues to try and find better ways in order to achieve targets.  He informed the Panel that added value was achieved though partnerships.

Janet Royce provided the Panel with feedback on the Waveney Scrutiny Committee report from the LSP.  Janet Royce advised the Panel that she had been very impressed and she had found the diagram of structure reassuring.  She advised that the Terms of Reference had been sent out to all Panel members.  She noted that problems could not be solved overnight however, the process was important.

John Levantis provided written feedback from the Sustainability and Growth Conference on 11 March 2010.  He advised that the LSPs were well placed to influence the local authorities.
The Panel noted that the charts provided in the reports raised a lot of questions and it agreed that further scrutiny on the use of PRG money was required.


	6.
	Learning and Enterprise Access Points (LEAPs) Information Session

	
	At Agenda Item 6 the Panel welcomed Miles Cole LEAP Project Manager and Richard Lister, Chairman of the LEAP project to the meeting.

The Panel received a PowerPoint presentation on information about LEAP, the development of LEAP over the next 12 months and how this could be communicated through, and linked into agencies like Jobcentre Plus.  
Miles Cole informed the Panel that LEAP was a great success story with 14 centres opening across Suffolk by the end of May 2010 and approximately 100 LEAP points in Suffolk.  He also advised that there was a strong working relationship with the jobcentres.
The Panel was advised that work was to be carried out to monitor standards and to check that there was currently similar quality of treatment across the County and that no more access points would be opened until they were satisfied that the standards were good.  Findings from this work would be reported back over the next three months.  Miles Cole acknowledged that the access points scattered across Suffolk may have been established too quickly he stressed, however, that they were striving for quality not quantity.

When asked if there were any areas where the Panel could be of assistance, Miles Cole advised the Panel that the primary concern was funding and there being a need for additional core funding to ensure sustainability.  Work was underway with all the local authorities across Suffolk in order to try and ensure they worked in partnership to support LEAPs.  Miles Cole added that standards and quality of what was being delivered was also a primary concern.


	7.
	Forward Work Programme

	
	At Agenda Item 7 the Panel considered its current work programme.
The Panel agreed:

i) that the Suffolk Climate Action Plan should go back to the sub group for scrutiny;

ii) that scrutiny of the Greenest County Communications Plan be considered in September 2010 in order to allow time for it to bed in;

iii) to set up a sub group to explore ways to move the issue of public engagement forward to report back at the 26 May 2010 meeting;
iv) to add LSPs and the use of Performance Reward Grant Money to its forward work programme for the 26 May 2010 meeting;
v) to request more detailed information around the Skills Agenda and linking with LSP priorities;

vi) to request LSP co-ordinator job descriptions.




The meeting closed at 2.25 pm
Chairman
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