Engage East – Tool 4 – What methods to use and when

	Degree of Engagement
	Method
	Description
	Advantages
	Disadvantages

	Information Sharing


	Provide Information
	· This can be a one-off activity, or part of a longer participation or empowerment process 

· It requires a good understanding of how individuals and different groups prefer to receive information
· Make sure the information is at the level people want; offer a Plain English summary as well as links to the full documents 

· Make it comprehensive and balanced – show sources where possible 

· Use a variety of media appropriate to the participants, e.g. leaflets, information section in questionnaires, topic sheets, photos, videos, posters, exhibitions, websites, sms texts, or theatre
· Use Plain English in all cases, offer alternative formats and translations, and provide them as and when requested 
	· Can reach a large number of people

· Participants in an activity can make informed responses or decisions
· It is relatively cheap, controllable and less time-consuming than other methods

	· By itself, providing information is not strictly engagement, but it is valuable as part of an engagement process


	Information Sharing/gathering

	Road Show or Exhibition


	· Attractive display of information, with related questionnaire, competition, or game to get people involved

	· Good opportunity to answer questions and have a discussion with the public on the spot
· Can obtain a feel for public opinion

· Record new ideas from the public

	· Might be on a topic not most of the public are interested in
· Not representative sample

	Information gathering
	Survey


	· Most of the description, advantages and disadvantages also apply to the different types of survey listed below

· For collection of public opinions, attitudes and preferences. 

· Responses can be used to inform decision-making and to measure performance, e.g. Place Survey, Baseline and Tracker Surveys
· For the general population or targeted to specific groups 
· Ranges from a questionnaire on a single topic to a complex questionnaire containing different types of questions on a variety of topics. 

· Questions can elicit responses from simple yes/no to degrees of opinion, as well as written replies 

· It usually has a demographic section which provides data about the individual, that can be used to identify responses from particular groups or geographical areas, as well as to monitor equality and diversity
· All data collected should be kept in anonomised form

	· Organisation is seen to consult large numbers of people
· Useful if high level of interest in topic is anticipated
· Can be used for giving information at the same time 

· Can target particular groups 
· Cheap to carry out

	· The public are mostly limited to topics and questions posed by the organisation 

	Information Gathering
	Pilot Survey
	· Used when testing questionnaires or individual questions, or to determine what are the issues
	· Can be done on a voluntary basis so a cheap way of making sure a questionnaire is suitable for a larger survey
· Useful for narrowing down the issues or questions for a main survey to make sure it is relevant

	· Not statistically representative or viable

	Information Gathering


	Paper Survey


	· Can be posted, used face to face, inserted in a magazine, put in public places etc.

	· Good for collecting responses on sensitive topics

	· If the questionnaire is not well-designed, or the questions reflect inaccurate assumptions, it may limit what the response can be
· Answering a questionnaire tends to be a solitary activity where there is little time and opportunity for deliberation or discussion with others
· Little control over who answers the questionnaire
· Often gets a low response, so may be unrepresentative of the population or not be statistically viable 



	Information Gathering
	Random Postal Survey, 
	· The Postal Address File (PAF) or another database is used to pick addresses in a particular area on a random basis

	· With enough responses, it can be statistically sound and representative of the population. 

· Good for measuring benchmarks and performance, as well as identifying trends and making comparisons 

· Results can be easily analysed and reported in a simple “top-line” form. 

· Data can be analysed in depth to find out e.g. what particular segments of the population think, or what issues are important to which geographical areas. 


	· Postal surveys often get a limited number of responses

· Only certain segments of the population tend to respond to these and some groups may not be adequately represented.

· It does not identify the reasons why people have certain opinions
· Usually it does not go beyond identifying problems to finding solutions

	From information-gathering to participation
	On-line survey
	· It can be used as a complementary activity to paper surveys
· If it is the main form of survey, with paper forms as complementary, it can be set up to collect all data on-line and automatically produce top-line results 

· Data can be downloaded for further in-depth analysis
· On-line surveys must be publicised well in order to get enough respondents
· There should be a direct link from your organisation home-page

	· According to national research, a different range of the public prefer to respond on-line, e.g. young men, commuters
· It reaches the public at a time and place convenient to them
· It can be formatted so that it is tailored to the respondent
· With automatic top-line analysis, it can provide quick results
· It is cheaper to set up and analyse than paper surveys
· It can be linked to contextual information, discussion groups and quick polls as part of a holistic on-line engagement process
	· Not everyone has a personal computer but those without can be pointed to libraries, internet cafes and children’s centres
· People will have to register their postcode for assurance they are living in the target geographical area
· Without adequate safeguards the survey could be filled in several times by the same person thus skewing the results. However national research has shown that this is quite rare and the public are generally honest. If it does happen it can usually be identified by similar postcodes with identical boxes ticked and the same turn of phrase in text responses. 
· Allowances have to be made for responses from the same family computer 


	Information gathering
	Telephone Survey
	· Usually cold-calling
· It can be publicised in advance so that people have time to think about the issues

· Previous surveys can be used to build up a contact list of people who consent to being phoned
· Random digital-dialling is software used for random cold-calling
· Better to use well-briefed and trained telephone operators


	· A quick consultation process with quick responses to simple questions 

· Often statistically reliable because the number and type of people can be controlled to some extent
· Good for visually impaired people but might not be suitable for other groups with special requirements

· The questions can be explained if necessary 

	· Can have the same constraints as a survey or questionnaire. 

· Public don’t usually have an opportunity to give considered answers

· Can be a lot of “hang-ups”.

· Labour intensive and costs a lot
· Can seem “unfriendly” to respondents
· A large proportion of the population are annoyed or even worried by cold-calling
· Those who’ve signed up to the telephone preference service can get calls through the digital-dialling software so it is an invasion of privacy

	Information Gathering
	Contact Centre Survey
	· Point of contact survey carried out by telephone based on the topic initiated by the caller
	· Same advantages as a telephone survey

· The respondent has some interest in or knowledge of the topic so possibly a better response
	· Caller might not have the time to take part and may give hurried answers

	Information Gathering
	Exit Survey/Evaluation
	· Ask a service user to evaluate their experience of a service soon after using it
	· Experience of the service fresh in the mind of the individual so would obtain relevant responses
	· Might be seen as tedious or bureaucratic exercise by some members of the public

	Information Gathering
	Complaints, Complements and Comments
	· Complaints, complements and comments from the public are recorded fully and kept in a central searchable database
	· Substantial issues can be identified

· Some complaints can be tackled before they become a problem

· Good service can be noted and rewarded

· New ideas from the public can be passed on and used
	· Might be seen by front-line staff as additional work load



	Information Gathering
	Door to Door Survey


	· Picking random or selected addresses in a geographical area

· Using a list of questions 
	· Can get good impression of views in a geographical area

· Can tailor the questions

· Can give information

· Can dig deeper for reasons for answers

· Can ask for ideas about solutions to problems
	· Less likely to be statistically viable

· Might not be convenient

· People might not like being bothered

	Information Gathering


	Street Survey
	· Picking people on the street

· Using a list of questions
	· As for Door to Door survey

· Can use criteria to choose who to approach so obtain a representative sample or target  a certain group of people
	· Not convenient for some people to stop

· Need to pick the right day and time as many residents might be at work etc.

	Information Gathering
	Interview
	· Used to get in-depth information and views
· In-depth interviews can be used to effect with service users, representatives or carers
	· Often the most statistically reliable as the number and type of people engaged can be controlled.

· Can explore reasons for responses
· Some people tend to be more confident in one to one situations
· Good for sensitive subjects
· Can get to the root of a problem.

· Can be used to identify solutions to problems

	· As survey 

· Some people uncomfortable with face to face

	Information Gathering
	Elected Members
	· Information is gathered through canvassing, day to day  contact and surgery discussions with constituents
· Useful if general information is recorded and substantial issues passed on for review and action
	· Members have direct contact with the public and can get a good overview of the issues in their constituency
· Encourages support for and understanding of  the democratic process
	· The tendency is that articulate members of the public, and those who understand the political process, will most have a voice

	Information Gathering
	Front-line staff
	· Information is gathered through day to day contact with service users
	· Front-line staff  will get a good insight into the detailed issues of a particular service
	· They may not be able to see how partnership working may enhance the service

	Information Gathering
	Quick Poll
	· Usually on-line

· About a current issue of interest, or a controversial subject can be used to drum up interest

· Can be local, national or global issue
· Single topic

· Simple question

· Can have yes/no or multiple choice answers

· Must be publicised widely for meaningful numbers of people to take part

	· Extremely quick and cheap method

· Useful to get a very quick snapshot of views on a topic of interest to the public
· Can be used to get a feel of public opinion for prioritising or decision-making

· It’s fun!
	· Not statistically viable or representative

	Consultation
	Referendum
	· A form of direct democracy, it’s voting by the public, in a geographical area, on an issue of public policy as distinct from the election of a representative to make decisions

· Should be on an issue which attracts wide public interest 
· Needs good preparation beforehand in terms of information, responses to public debate

· Requires an open process to be seen as successful


	· Can be seen as public decision-making

· It’s an open process
· A large number of people will feel they have been involved
· Practising informed and moderated public debate is a key skill of citizenship
	· Expensive process to carry out

· Public will expect to be listened to and for the decision to be carried out


	Consultation
	Drop-in workshop
	· Held at a venue or event where the general public or certain groups of people are already present 

· Better as a quick process – either lasting a short time and repeated, or an activity which people can join and leave at their convenience

· Has to be relevant


	· Convenient  for the public

· If in an appropriate place, can attract and involve people who wouldn’t normally take part in more formal consultations

· Can produce information not obtained using other methods

· Can be fun and interesting
	· Not everyone will want to give their views

· Not statistically viable


	Consultation
	Public Meeting
	· Usually about a particular topic or issue

· Can be organised into small groups or workshops so that everyone gets a chance to have a say

· Views need to be recorded adequately and reported both to participants and decision-makers
	· A good opportunity for the public, elected members and officers, to meet face to face, air views, improve understanding or resolve issues

	· Unless organised and chaired well, can be alienating, disorganised and inconclusive

	Consultation
	Consultation on draft document
	· Can be used to obtain views about proposed policies or service plans

· Can be on-line, as an individual or a group exercise


	· Good check to make sure particular policies or service plans are relevant and on track
	· Public limited to comments on ready-made draft so difficult to change radically if they don’t agree with assumptions 



	Consultation
	Planning for Real


	· A consultation method involving creative exercises – e.g. the use of maps and model buildings – designed to engage the public in plan making
· Can be in a local centre or taken out, e.g. to supermarkets
	· Useful for identifying and focussing discussion around difficult issues and key themes
· Easy for the public to visualise possible changes
· A good opportunity for planners and elected members to meet the public and clarify any issues

	· Requires significant preparation for a structured approach and adequate report back 
· Lack of adequate communications to the public afterwards might lead to misunderstanding about why decisions are made


	Consultation
	Citizens Panel
	· Can be on-line, face to face or survey based

	· Cost-effective and quick
· Provides a ready-made panel to gather opinion
· If large enough, and composed of a wide range of people, sub groups can be defined to elicit particular views, e.g. the 6 equality & diversity groups

· Can be used for in-depth exploration of particular topic  

	· Becomes unrepresentative of the general public after time
· Not everyone responds and people drop out
· People who agree to join panel might be unrepresentative of population
· A lot of administration involved to maintain it and keep people interested


	Participation 
	Citizens Jury
	· A small group of people who meet over a number of days to receive and discuss information (evidence) on an issue or topic.
· They come to conclusions based on the informed debate
	· Enables informed and considered judgement. 

· Empowers people by providing comprehensive information, opportunity to hear the views of others and giving opportunity for debate.

· Encourages involvement in decision-making
· Practices skills of citizenship
	· Only a small number of people are involved, although this can grow if it is published and managed on-line
· Participants can become more unrepresentative as they become more informed and involved

· Preparation leading up to the event is important and requires a lot of time
· If set-up too formal it can deter people who are not confident.

· Should only be used where an answer is being sought to a complicated question or a fresh view would be useful.

· Organisation should have the will to carry out the final recommendations


	From Information Gathering to Participation
	Group Discussion 
	· Can be on-line, focus group, stakeholder group, residents committee, or special interest meetings 

· Members can be representative of the population, community groups, service-users, carers or residents of a local area 
	· Members of group may already have in-depth experience or knowledge of issue 

· Can be used before survey to identify issues.

· Can be used after survey to clarify results.

· Can explore issues from the public point of view

· Can find out why people have certain opinions or attitudes.

· Can bring up new related issues

· Can get common-sense opinion on complex problems
· Can explore issue in depth
· Can go beyond discussion on the issue to suggestions for solutions to problems 

· Useful for evaluation, e.g. of a service, information provided or the engagement process itself.

· Can get considered views after debate or can be used to resolve conflicts of interest.


	· Not statistically reliable so cannot be used to extrapolate results

· Requires a skilled person to moderate the discussion
· Some people may dominate 
· Requires innovative ways of accurately recording and reporting discussion

· Can be seen as talking shop - if their views not adequately recorded and reported, or followed up, then people will become quickly disillusioned

	Participation
	Conferences or one-day workshops
	· A group of people – usually with a common interest – are invited to get together for one day

· A programme of information and activities are provided as a framework for discussion of  topics or issues
· The event can be planned with or by members of the particular group, e.g. young people 
	· If enough preparation is done in terms of relevance, communications and an interactive programme then it can attract a lot of people

· It encourages involvement, develops skills and instils confidence
· It can provide an impetus to change
· Less expensive than a jury

· It can provide social networking and be fun

	· It requires careful and timely preparation
· A comprehensive follow-up is necessary – in terms of recording and reporting what was said, as well as publicising action taken as a result

	Participation
	Policy Development or Scrutiny groups
	· Members of the public are invited to attend existing Policy Development or Scrutiny Meetings
	· They experience local democracy in action and get an insight into how it works
· It is an on-going process and confident participants can provide useful and direct input
	· They can be boring for the general public unless the topic is of interest. 

· The language, information and process can be inaccessible
· Usually held during normal working hours
· Members of the public may not be representative

· If only one or two representatives attend, they may lose confidence or their views may become lost



	Participation
	Creative Event
	· The public take part in creative activities, such as games, role-play, graffiti walls, and taking photos
· The activities are designed to give information, provide a framework for eliciting responses and help them think creatively  
	· Enables people with a wide range of abilities and ways of communicating to take part.

· If it was made fun and interesting they will come back for more 
· Helps people to think in different ways and come up with innovative ideas and solutions.


	· Again a good follow-up, regarding recording and reporting is required

	Collaboration
	Service users forum
	· Inviting service-user, relative or carer involvement as a source of expertise
	· Members of the group will already have in-depth experience or knowledge of issue

· More empowering - as a group they will have a stronger voice


	· The organisation has to be prepared to listen and have the will to make changes in response

	Collaboration
	Deliberative workshop


	· Actively involve people - from the beginning - in writing and developing policies or plans  through live workshops, on-line discussions, or on-line document editing


	· People can shape public policies or plans and feel they have ownership
	· Requires careful planning and good moderation skills

· The organisation has to be prepared to devolve some decision-making

	Collaboration
	Forum

LAA

LSP
	· Working  together  as equal partners on particular topics
	· Decision-making will be shared

· Some resources will be held in common so there will be control over implementation


	· Some partners have greater advantages in terms of capacity and time so will have a greater influence

	Delegation
	Project run by a Community Group
	· Local people conduct own study, analysis and prepare plan 

· Decision-making and resources transferred to local groups 


	· If project implementation is successful, outcomes will benefit the wider community, be relevant and proportionate

· It may empower them to make positive changes in personal lives

· It may encourage others to take part in similar new ventures
	· Some groups have more experience, skills and knowledge than those in other localities and may attract more funding

· Groups in deprived areas may require more support

· Trained and experienced community development workers are required



Source: http://www.engageeastengland.org/ 
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