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Local Area Agreement

  Joint Scrutiny Panel


Minutes of the meeting held on 19 November 2009 at 10.30 am in the Board Room, Adrian House, Lowestoft
Present:

Councillors:  Geoff Holdcroft, Helen Levack and Martin Redbond. 
Independent Community Members: John Levantis, Janet Royce, Tony Sheppard, Rachel Sloane and Caroline Smith
Officers:  

Susan Millington (Committee Administrator, Suffolk County Council), Sarah Harvey (Scrutiny Officer, Suffolk County Council) and Jenny Wilson (Partnership Manager, Suffolk County Council), Jill Korwin (Head of Performance Improvement, Suffolk County Council) and Vicki Moseley (Performance and Scrutiny Manager, Ipswich Borough Council)
Apologies were received from Councillors Richard Cave, Mary Rudd, Bill Sadler and Independent Community Member Graham Steel.
	1. 
	Welcome and Introductions

	
	The Chairman welcomed Jill Korwin (Head of Performance Improvement, Suffolk County Council) and Vicki Moseley (Performance and Scrutiny Manager, Ipswich Borough Council) to the meeting.



	2.
	Confirmation of Notes of Meeting held on 23 September 2009

The notes of the meeting held on 23 September 2009 were confirmed as an accurate record subject to:

i) Mary Rudd being added to the list of those present at the meeting; and

ii) Page 5 – replace PMG with PRG.



	3.
	Performance Reward Grant

At Agenda Item 3 the Panel received a paper on Performance Reward Grant Funding – Update which provided the Panel with information on the Performance Reward Grant of £2,900,692 which was received in March 2009 and how the SSP Board agreed to share it amongst the district level Local Strategic Partnerships.  It also provided information on the work currently being undertaken to establish a process of allocating the grant in future years.

It was noted that although the money had been shared equally between the Delivery Partnerships some Delivery Partnerships had more work to carry out than others.  Jenny Wilson advised that Suffolk County Council was currently engaging with the Suffolk Foundation on the development of a process for the allocation of the funding of the Performance Reward Grant.  She added that there was currently no best practice on sharing the grant across the Delivery Partnerships and also no best practice from central Government.

The Panel agreed to request to be kept informed of the changes in the way the Delivery Partnerships worked and to see the draft process to allocate funding once produced.



	4.
	Local Strategic Partnership

At Agenda Item 4 the Panel received a question and answer sheet on the accountability of LSPs and their position with regard to the LAA in order for it to decide if the scrutiny of LSPs fitted within the Panel’s terms of reference.

The Panel considered that the work of the LSPs and the Delivery Partnerships overlapped with a lack of partnership working and co-ordination and that both were busy working towards their own targets.  

Jenny Wilson advised that most District and Borough Councils did have members on the Delivery Partnerships and that there should be a link between the two.  However, Districts were not sure how County targets were reached with no clear aggregation of targets down to the LSPs.

Jill Korwin advised that concerns would be brought up at the SSP away day which was taking place in January.  

The Panel agreed to formally express its concerns to the PMG and SSP Board and to offer its contribution to the discussions in January 2010.  The Panel also agreed to keep this issue on its forward thinking list in order to allow the discussions in January to take place.

	
	

	5.
	Possible Changes to Delivery Partnership and LAA2 Governance Structure

At Agenda Item 5 the Panel received an update from Jenny Wilson on the latest information regarding changes in the governance and delivery structure of LAA2.

Jenny Wilson advised that discussions by the New Suffolk Leadership Collaborative had taken place on various options for restructuring the governance of LAA2.  

One of the options discussed was to set the Delivery Partnerships ‘free’ and to allow them to get on with what they needed to achieve.  This, she explained, would result in the survival of those currently thriving.

The Panel was advised that the Delivery Partnerships were currently being engaged in discussions and a paper from the New Suffolk Leadership Collaborative would be discussed at the SSP Board away day in January 2010.

The Panel agreed that a paper should be produced which included all the recommendations of the Sub Groups so far and requested it have continuing involvement in the discussions and confirmed its willingness to help in any way it could in order to achieve successful governance and delivery of LAA2.

	
	

	6.
	LAA2 Performance Update

At Agenda Item 6 Jill Korwin (Head of Performance Improvement, Suffolk County Council) and Vicki Moseley (Performance and Scrutiny Manager, Ipswich Borough Council) provided the Panel with a PowerPoint presentation on the most recent performance results against the local indicators in order to establish potential items for scrutiny and the Sub Group activity.

The Panel agreed that responses to the Panel’s Sub Groups’ recommendations needed to be closely monitored to ensure they had been acted upon.

	
	

	7.
	Economic Development Sub Group Interim Report

At Agenda Item 7 Janet Royce, Chairman of the Economic Development Sub Group provided the Panel with an update on the work of the Sub Group.  

Janet Royce advised that Sub Group had met four times with two further meetings scheduled.  She explained that the Sub Group had been very late in starting its scrutiny due to problems in identifying suitable dates for meetings.  A list of 15 questions had been sent out to all witnesses.  Issues which had so far been raised were the lack of co-operation between some organisations with differing levels of involvement in the Delivery Partnerships.

	
	

	8.
	Culture and Sport Sub Group Interim Report

At Agenda Item 8 Helen Levack, Chairman of the Culture and Sport Sub Group provided the Panel with an update on the work of the Sub Group.  

Helen Levack advised that the Sub Group had met three times with two further meetings scheduled.  The Panel had heard evidence from, among others NHS Suffolk, the Children’s Trust and had received a huge amount of information so far.  She advised the Panel that the Delivery Partnership had appeared very uneasy at being scrutinised.  Some interviews with witnesses had proven to be impossible to arrange but the Sub Group would look again to see if it had heard from all the necessary people.  Issues that had so far been raised were the different levels of involvement between local authorities.

Helen Levack advised that she considered the Sub Group to be on track to complete its scrutiny of the Culture and Sport Delivery Partnership.

	
	

	9.
	Report back on Presentation of the Greenest County Sub Group report to the Greenest County Delivery Partnership Board

At Agenda Item 9 the Panel received feedback from Tony Sheppard, member of the Greenest County Sub Group, on the presentation of the Sub Group’s report to the Greenest County Delivery Partnership Board.

Tony Sheppard advised the Panel that the Delivery Partnership had welcomed the report and that its reaction to it had been positive.

	
	

	10.
	Report back on Presentation of the Community Cohesion and Inclusion (CCI) Sub Group Report to the CCI Delivery Partnership Board and Executive

At Agenda Item 10 the Panel received feedback from Rachel Sloane, Chairman of the Community Cohesion and Inclusion (CCI) Sub Group, on the presentation of the Sub Group’s report to the CCI Delivery Partnership Board and Executive.

Rachel Sloane advised the Panel that all but one of the Sub Group’s recommendations (continuity and equity of representatives at meetings) had been accepted.  

The Panel agreed to review the progress of the implementation of the recommendations.

	
	

	11.
	Forward Work Programme

At Agenda Item 11 the Panel considered its Forward Work Programme.  

The Panel agreed that the 27 January 2010 meeting would be an all day meeting.  
The Panel also agreed that the January Information Session would be on Adult Learning and Skills.

It was also noted that the election of Chairman would take place at the 27 January 2010 meeting.


The meeting closed at 1.10 pm
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