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LOCAL AREA AGREEMENT JOINT SCRUTINY PANEL 

RECOMMENDATIONS AND OUTCOMES LOG
June 2009 onwards
Update 27 January 2010

The recommendations shown in this log incorporate any changes agreed during the presentation of the reports to the relevant Boards and Executive Groups

DATE: 9 June 2009

Title: Delivering Reductions in Suffolk’s Carbon Footprint - Report of the Scrutiny Sub Group (click on title to access report)
This report gave the findings, recommendations and conclusions of Suffolk’s Carbon Footprint Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 1

What? Communication of the messages, actions and work being done need to be improved and increased to raise awareness, promote interest and encourage recording and sharing of good practices.

How?  A single, shared, comprehensive and county wide communications strategy, which has sufficient resource to ensure it is widely known, acted on, measured and reviewed by all partners and stakeholders.

Whom? GCDP, using particular expertise within GCDP eg Radio Suffolk
	Immediate, progress to be reviewed December 2009
	A countywide GCDP communications plan is currently being developed. The adoption of this strategy will be considered by the GCDP on 20 January 2010.

The Greenest County website has also been redesigned this year and launched in October 2009 to improve its style, content and ease of use for visitors – www.greensuffolk.org

	Recommendation 2

What?  To reach young people, particularly in the 11-25 age group

How?  Improved and effective working with schools, colleges and University Campus Suffolk (UCS) to ensure that the messages about the need to reduce Suffolk’s carbon footprint reach young people

Whom? GCDP and Suffolk County Council (SCC) Children and Young People’s Services Directorate, Connexions
	By September 2010, with a review of progress in December 2009
	The GCDP is now making use of Twitter and Facebook to try to engage more effectively with the 11-25 age group.

“Cool Suffolk” has been re-run in 2009 to engage with high school age ranges. This involves school children making videos about climate change.

The Greenest County Awards are being run again in 2009 with the schools theme which has 5 categories Greenest School, Building and Grounds, School Travel Plan, Food and Drink and Waste, recycling and purchasing.

	Recommendation 3

What?  Communication skills and expertise within the GCDP should be used to raise communications skills and ability of other GCDP members

How?  Members to share their expertise and resources to make communications stronger across the whole partnership eg Radio Suffolk

Whom? GCDP 
	June 2010
	The Greenest County Executive Group discussed key communication messages for the partnership and which organisation should lead on communicating those messages at their meeting on 19/10/09. 

The resulting communications strategy which is now being developed is based on these discussions to ensure that available skills and resources are utilised across the partnership. 

The Partnership has engaged a leading environmental communications expert, Ed Gillespie of Futerra, http://www.futerra.co.uk/  to lead a workshop in February that will involve communications officers from all key partners including the BBC and EADT.  The aim is to agree how we can work collaboratively to delivery key messages.

	Recommendation 4

What?  To raise awareness and commitment by communicating the campaigns, projects and ideas from the GCDP board to help share outcomes, promote good practice, avoid duplication, maximise resources  and take actions forward

How?  1  Communications Strategy, as a function of the GCDP and its Board

2  Set up a central information database to record individual work, initiatives, progress, outcomes, learning and results

Whom? GCDP Board
	June 2010
	See Recommendation 3 above

	Recommendation 5

What? GCDP members to understand the targets that the GCDP has to deliver, and individual members to understand their role, and the role of the organisation they represent, in achieving those targets

How?  Clarify responsibilities and feedback mechanisms within the GCDP to ensure closer working – this could be done as part of the Communication Strategy (see recommendation 1 above)

Whom? GCDP
	December 2009
	Targets and feedback mechanisms now a standard agenda item at the GCDP Executive meetings.

	Recommendation 6
What?  Members of GCDP should have sufficient seniority/authority to take actions forward 

How?  Partner organisations nominate representatives with sufficient seniority, authority and influence, and to be able to demonstrate commitment to the principles and objectives of GCDP

Whom? Suffolk Strategic Partnership (SSP) Board and GCDP Board
	December 2009
	Issue raised at Delivery Partnership Board and Executive and current membership was seen as sufficiently senior.

	Recommendation 7
What?  The Panel scrutinise progress on the SCAP

How?  Placing the scrutiny of the SCAP on the Panel’s forward work programme

Whom?  The Panel
	June 2010 (one year after the final action plan is due to be launched)
	The Suffolk Climate Action Plan is being performance monitored every six months.

	Recommendation 8
What?  Engagement of the voluntary and community groups in this work, bringing together individual plans, actions and initiatives to maximise effective partnership working, so recognising and sharing good practices and avoiding duplication

How?  Develop a strategy to engage and support the voluntary and community sector, with actions and outcomes, and an effective two-way channel of communication giving information and support, and receiving feedback on initiatives taking place

Whom?  GCDP and Voluntary and Community Sector
	December 2009
	Don’t be a Tosser campaign to be re-launched in 2010.

Delivering a new Green Communities Network to enable communities share information, experience and knowledge about the action they have taken or are planning to deliver.  Meetings will be hosted different communities across Suffolk.

	Recommendation 9
What? LSPs need to link formally into the whole LAA process so that work being done is recorded and good practices shared 

How?  Establish clear lines of accountability, reporting responsibilities and feedback mechanisms 

Whom?  SSP Board, LSP Boards, GCDP Board
	December 2009
	Western Suffolk LSP has developed a Climate Action Plan which interlinks with the Suffolk Climate Action Plan.

	Recommendation 10
What –  NI 186 gives an incomplete picture, is difficult to achieve, is centrally measured, has 2 year old data and allows very little influence or information at local level

How?  Change the measurement of NI186 for LAAs from a national to a local measurement, reflecting local contributions and achievements

Whom?  The Panel and GCDP to make representations to the Department of Energy and Climate Change and Go East
	Immediately, recognising that there may be a two year time lag with this data
	Representations have been made by the GCDP to DECC and GO EAST about the way in which NI186 is calculated, monitored and influenced.

	Recommendation 11

What?  To minimise the uncertainty and lack of funding information.

How?  Produce a full funding statement showing current and future funding

Whom?  GCDP Board
	December 2009
	Designated funding pages are updated on the Greenest County website for communities and businesses to ensure all funding opportunities known to the partnership are promoted to the relevant communities. These pages also act as a statement showing current funding. http://www.greensuffolk.org/communities/funding_opportunities  and http://www.greensuffolk.org/businesses/funding_opportunities

	Recommendation 12

What?  To further increase advice for SMEs through Business Advisers

How?  Increase investment in the Business Advisor role, which is making a  making a measureable difference locally with positive outcomes

Whom?  GCDP Board
	Immediately, with a review of progress in December 2009
	Additional business advisor now working in Suffolk Coastal area in addition to county advisor to increase the amount of advice available to SMEs.

	Recommendation 13

What? Current community initiatives, good practices and outcomes should be recorded to promote further local interest and action.

How?  Capture, analyse and disseminate the information and share this with other organisations and communities – could utilise current processes such as the Suffolk Association of Local Councils (SALC) survey

Whom?  GCDP
	December 2009
	Work is underway to deliver a ‘Green Communities Network’ for Suffolk to help communities take action and learn from what other communities are doing. 

SALC has committed in Western Suffolk LSP’s Climate Action Plan 2009, action A7 to ‘research and design a councillor climate action toolkit to develop the leadership role of local councillors and other key representatives’. This toolkit is then to be rolled out to Parish Councillors and other key representatives in the LSP area.

	Recommendation 14

There are planning issues related to making changes and improvements to the energy efficiency of all buildings and conservation areas 

How?  Ask “Communities and Local Government” to provide appropriate national guidance

Whom?  GCDP
	Immediately, with a review of progress in December 2009


	Ongoing discussions with Local Planning authorities to encourage clear planning policies.


DATE: 23 September 2009


Title: Community Cohesion and Inclusion - Report of the Scrutiny Sub Group
This report gave the findings, recommendations and conclusions of the Community Cohesion and Inclusion Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 1

A full review of the current action plan to address gaps and areas for improvement, as well as highlighting good practice to be shared.

How?  A SWOT or gap analysis should be performed against the current action plan, and current action should be mapped and analysed to see what has been achieved to date.

Whom? CCIDP Executive and Board
	By March 2010
	

	Recommendation 2  

Identify new activities that will impact on targets and priorities and which will need and encourage joint working to succeed.

How?  Building on the review conducted under recommendation 1, include new, joint activities to address the weaknesses, threats and opportunities which are identified as part of the SWOT analysis.

Whom? CCIDP Executive and Board
	By March 2010
	

	Recommendation 3

All actions in the action plan should be SMART

How?  Any actions decided following the SWOT analysis should carry SMART criteria, as stated in the Delivery Partnership’s Terms of Reference

Whom? CCIDP Executive and Board
	By March 2010
	

	Recommendation 4

Internal and external communication of the messages, actions and work being done needs to be improved and increased to raise awareness, encourage recording and sharing of good practices, reduce duplication and promote interest and participation, including joint initiatives with other partnerships. 

How?  A single, shared, comprehensive and county wide communications strategy, which has sufficient resource to ensure it is widely known, acted on, measured and reviewed by all partners and stakeholders.

Whom? CCIDP Executive and Board for CCIDP and SSP Board for consideration as a wider issue across all DPs.
	By March 2010
	


	Recommendation 5

Current evidence should be recorded, analysed and used to target the activity within the reviewed action plan, both geographically and demographically.

How?  The new Place Survey results should be analysed and used to help with targeting of particular geographic localities, communities or groups of people.  Other local evidence and activity from all partners, for example “The Suffolk Rural Community Cohesion Index: Mapping Community Cohesion Indicators - Suffolk’s Rural Areas” (Suffolk County Council, February 2008), should be captured and recorded to support and supplement the Place Survey evidence. 
Whom? CCIDP Executive
	Analysis by December 2009, with systems set up to record other evidence by March 2010.
	The Community Cohesion and Inclusion Delivery Partnership Board agreed at their meeting on 20 October 2009 to take forward the work of the partnership within the following 5 themes:

· Reducing inequalities

· Activities that bring people together

· Wider engagement and empowerment

· Access to services

· Volunteering
To support the development of new action plans for these 5 themes, a range of data is being reviewed and data relevant to the 5 themes is being extracted.  Reports being reviewed include the Place Survey, The Suffolk Rural Community Cohesion Index, the Suffolk Urban Community Cohesion Index, Deprivation in Rural Suffolk: Highly-deprived areas and the rural share of deprivation, and the Joint Strategic Needs Assessment.  This data will be used during the action plan development process by the leads for each of the 5 themes.  

This piece of research is being completed during the first part of January 2010. The research reviewed and an extract of the data is shown in Appendix 1. Whilst no specific system has been set up to record other evidence, as and when additional research is published, this will be used to inform future planning.  For instance, currently out to tender is a piece of research to profile migrants in Suffolk, which is due for completion by the summer 2010.  This research will provide useful information both for many service providers in the county.

	Recommendation 6

Continuity and equity in representation at CCIDP meetings, with all relevant organisations being represented, members of CCIDP attending regularly and having sufficient seniority/authority to take actions forward.

How?  Workshops or regular agenda items at CCIDP meetings to share concerns and table particular needs, so that a true partnership approach, and sharing or resources, can work for the benefit of all members, in both large and small organisations, encouraging attendance and participation.

Whom? CCIDP Board and Executive
	By  March 2010
	


	Recommendation 7

To create a system of formal links with other delivery partnerships and LSPs, enabling a two way process that shares good practice, expertise and achievements, for the benefit of all.

How?  A possible system of champions was discussed by the CCIDP Executive on 30 July, and may be one way forward.  CCIDP could pilot this system, and the results could then be evaluated and reviewed with a view to such interaction between all delivery partnerships.

Whom? CCIDP Board and Executive, with SSP Board considering this system for all delivery partnerships
	When?  Initial trial system in place by December 2009, to be reviewed in June 2010
	A review of other bodies which members of the Community Cohesion and Inclusion Delivery Partnership attend has been undertaken.  This has been supplemented by including the details of officers from member organisations who sit on bodies not covered by delivery partnership members.  The list is shown in Appendix 2 for information.

At the Joint Board and Executive Group meeting on 20 October it was agreed:
1. That members sitting on other bodies should, where possible, champion cohesion and inclusion issues.

2. To identify Board and Executive Group representatives to link with the groups where there is no representative from this Board. 

3. That members should ensure that there is a mechanism for two way communication of information between their own organisations and the bodies on which they sit.

Members agreed that it would be helpful to have a short ‘crib sheet’ which could be referred to in support of seeking opportunities to develop links and opportunities for joint working between the Community Cohesion and Inclusion Delivery Partnership and other bodies.  A business card and an A5 reference guide is being developed and once approved will be printed and circulated.  This is expected to be completed by early February 2010.  These will act as a useful guide about the key activities of the delivery partnership, for members, representatives on other bodies as well as informing wider partners on other delivery partnerships and the Local Strategic Partnerships. 

An example of joint working with another delivery partnership is that the Community Cohesion and Inclusion Delivery Partnership Board have agreed to joint fund the ‘Open Weekend’ project with the Culture and Sport Delivery Partnership. The London 2012 ‘Open Weekend’, is an annual UK-wide celebration of art, culture, sport, and everything that makes up the London 2012 Games. It’s an opportunity for local community groups to showcase themselves and inspire others.  In Suffolk the ‘Suffolk Open Weekend’ to enable community groups, groups of individuals and parish or town councils across Suffolk to hold small cultural and sporting events to mark London 2012 Open Weekend.  For further information visit www.openweekendinsuffolk.com
A sense of belonging project for schools linked to the national Who Do We Think We Are Week is also being developed and will include making links with the Children’s Trust.  The potential to link this project with another Culture and Sport Delivery Partnership project called Icons is also being explored.

The Scrutiny Panel have suggested that the Community Cohesion and Inclusion Delivery Partnership “pilot this system, and the results could then be evaluated and reviewed with a view to such interaction between all delivery partnerships”.  The delivery partnership feels able to discuss with members their success in making links on cohesion and inclusion topics, however, it is unclear how this could be evaluated and reviewed to measure the specific difference this has made.

Work is ongoing to develop stronger links with the Local Strategic Partnerships.  This includes sharing priorities and seeking opportunities to link activities and collaborate where appropriate. Discussions have been held with LSP Co-ordinators.  Two meetings with members of the Western and Babergh East LSPs have been rescheduled following plans to meet being disrupted by the bad weather.  Meetings with 3 LSPs are planned during January 2010, and meetings with the other LSPs will follow. 

	Recommendation 8

That the funding issues, including equity and targeting of funding, and the barriers this presents to full participation in the partnership, should be investigated

How?  The LAA Joint Scrutiny Panel considers placing this as an item on their forward work programme.

Whom? The LAA Joint Scrutiny Panel 
	To consider at the 23 September 2009 meeting
	Agreed to add to Forward Work Programme for November meeting

	Recommendation 9

That LSP accountability and reporting mechanisms, including their role in the LAA, should be investigated

How?  The LAA Joint Scrutiny Panel considers placing this as an item on their forward work programme.

Whom? The LAA Joint Scrutiny Panel 

When?  To consider at the 23 September 2009 meeting
	To consider at the 23 September 2009 meeting
	Agreed to add to Forward Work Programme for November meeting

	Recommendation 10

That consideration should be given to reducing the number of Delivery Partnerships to address overlap and duplication and to encourage cross cutting partnership working.

How?  A review of the current Delivery Partnership arrangements is conducted.

Whom? Performance Management Group and Suffolk Strategic Partnership Board
	By March 2010
	


Information Bulletin Items were also received on:

	Date
	Title
	Summary and subsequent action

	25 March 2009
	Notes from seminar “Making CAA Truly Comprehensive held at Robinson College Cambridge on March 10th 2009. Event organised by East of England Regional Assembly.
	Information for members supplied by Janet Royce, who had attended the seminar

	22 July 2009
	Place Survey Results
	Brief information about early Place Survey results
Agreed to ask for presentation at future meeting of full results and analysis.

On 27 January 2010 agenda.

	
	Economic Development Scrutiny Sub Group
	Update on progress and explanation for objectives not having been scoped.  

At November meeting agreed to postpone final report until January 2010.
Final report on 27 January agenda.

	
	Greenest County Scrutiny Sub Group – progress of final report
	Update to Panel on how report will be presented to the GCDP Board and Executive, Performance Management Group and SSP Board.  
Further update given on 23 September 2009.

	23 September 2009
	Greenest County Scrutiny Sub Group – progress of final report
	Update to Panel on progress of final report.  One presentation still to do in November to GCDP Board – will report to Panel after that
All presentations have now been made.
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