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Summary

This paper provides information for the discussion on the review of the Suffolk Local Area Agreement Joint Scrutiny Panel (the Panel) sub group activity and process.

Objective

To review the Panel’s sub group scrutiny process and ensure that future scrutiny is effective, making an impact on and adding value to the work of the Suffolk Strategic Partnership (SSP).

The Panel may wish to:

Make changes to the current process;

Decide on a new process; or
Leave the current process in place.

	Contact Details

Name:

Telephone:

E-mail:


	Scrutiny Officer 

Sarah Harvey

01473 265553

sarah.harvey@suffolkcc.gov.uk 


	Local Councillor

All Councillors




Introduction

1. On 28 January 2009 and 25 March 2009 the Panel considered papers on how it would plan its forward work programme.  On 25 March the Panel, taking into account feedback from the Greenest County Scrutiny Sub Group, who were reporting to that meeting, agreed to adopt the process outlined in the paper of 25 March 2009 and shown in the diagram at Appendix 1 of that paper.

2. On 23 September 2009 the Panel received the final report of the Community Cohesion and Inclusion Scrutiny sub group and also approved the two scoping documents of two further sub groups.   Taking into account further feedback from these sub groups the Panel again reviewed its forward work planning and sub group process.  A paper suggesting possible ways forward was considered and an amended process was agreed.

3. The amended process involved the setting up of a new sub group at alternate meetings; usually following an information session from one of the delivery partnerships.  This sub group would then scope its scrutiny and bring the draft objectives back to the main Panel at the next meeting for approval or seek approval of the Panel via e-mail, depending on time constraints.  The sub group would bring an interim report and then a final report to the Panel at the following two meetings.  This process is illustrated in the diagram at Appendix 1 of this paper.
4. Two further sub groups are reporting back at this meeting and the Panel has decided to take the opportunity to fully review the current sub group process and activity.   This paper includes some suggestions from Panel members about possible changes to the process.  
What are the Panel being asked to do?

5. Using the information in this paper and verbal input from the panel members involved in the sub group scrutinies, the Panel are asked to 
6. Review current scrutiny sub group process and activity; and
7. Decide on any changes to be made to current sub group process and activity.
Suggestions for consideration from sub group members
8. Two sub group members have put forward their suggestions for consideration, and these are shown below.  Other sub group members may have suggestions to make at the meeting.

Member 1:

9. I think that the support which we have from officers is always excellent and greatly helps with moving forward the work of the sub groups and also helps us to crystallise our ideas more objectively.  

10. My only problem arises from the fact that with the Community Cohesion DP and CSDP we have not been trying to address any deficiency in performance of the DP and it is therefore sometimes difficult to be sure that we are concentrating on the right issues, although we all learn a great deal in the process which is, in any case, valuable in itself.   

11. I feel slightly uncomfortable that we draw conclusions without having carried out exhaustive investigations but I think I have to accept that that is the nature of scrutiny panels - the conclusions and recommendations always appear to be valid and constructive and that is the ultimate test.

12. The sub groups have a large amount of detailed information to deal with and I think that if the sub groups and the panel are to have credibility with witnesses, the members have to read and understand the required documents before a meeting, but with the volume of information provided that is sometimes difficult. 

13. Maybe it would be easier if the sub-groups could focus on looking at narrower “issues of concern” in greater depth now that we have some experience of working in sub groups.

14. I would welcome the opportunity to look at a wider scrutiny topic as a whole panel occasionally, if there is time.
Member 2

15. I think we make too many recommendations when the sub-group concludes its findings. Yes, they may all be well justified but I think they should be clearly prioritised in order of importance. Maybe we should seek to pick the first four or so and make them 'official' recommendations. The remainder can be classified as observations or additional points we have noted. The object in doing so is to ensure that the Delivery Partnership (DP) concerned doesn't feel, for all their efforts, they have fallen short in so many areas. Even if they (as they mostly do) welcome constructive criticism and an alternative viewpoint we need to remember the psychological effect of our reports. I do not intend that we should go 'soft' on them but get the very best collaborative response as a result of our report.
16. We need to emphasise to all parties involved in the DPs (primarily witnesses) the importance and value of their contributions. That it plays a central role in ensuring we collectively get the very best results from the DPs which is obviously in their interests as much as anyone else’s. 
Suggestions for consideration from lead officers involved in sub group work

17. Lead officers involved in the work of each of the scrutiny sub groups have also been approached for their comments.  Any feedback received will be available for consideration at the meeting.
Appendices

Appendix 1

Current process for scrutiny activity
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