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Introduction

1. This is an update from the presentation given to the panel on 27th January

	Glossary and abbreviations used in this report

SSPB – Safer Suffolk Partnership Board

PPO – Prolific and other Priority Offender

MARAC (Multi Agency Risk Assessment Conferencing



	Background Information
The Safer Suffolk Partnership Board builds on the work undertaken by the Stronger Sustainable Communities Block Board 2 which was formed under the Local Area Agreement 1.  The Board aims to have an impact on improving the quality of life enjoyed by local people. It brings together a range of key partners to look at all aspects of safety including reducing crime, disorder and antisocial behaviour, enhancing community safety, tackling domestic violence and abuse, reducing the number of people killed or seriously injured on the roads and reducing accidental fires and arson.

The work these partners undertake will be enhanced by the unity of this partnership board and will aim to improve the quality of life in all of our communities by ensuring that all of our neighbourhoods are safe places to live, work and enjoy.
The SSPB also fulfils the statutory responsibility to have a county wide Strategic Group in line with the guidelines of the Home Office Document “Delivering safer Communities – A Guide to Effective Partnerships”



Key areas of investigation

What progress has been made since 27th January 2010

There are five key areas that the SSPB are addressing

These are: 

1 To reduce the Re-offending rate of prolific and priority offenders by 18% (NI 30)

Currently, the re-offending rate of prolific and priority offenders is at a level of 17% compared to the target of 18%. This is a vast improvement on the previous quarter and is thought to be due to the progressive targeted work that partners have been carrying out on the cohort of PPO’s 

2 
To ensure that the percentage of repeat cases considered by MARAC is no more than 28%.  (NI 32)

Repeat rates to MARAC (Multi Agency Risk Assessment Conferencing for high risk victims of domestic abuse, based on risk assessment, information sharing and joint multi agency actions plans) are currently 14.4% (down from 16.3% last quarter) going back over a rolling 12 month period. It has previously been expected that the rate will increase with additional cases and continued improved identification, and then reduce to enable meeting the NI32 target to reduce repeat rates to 28% by March 2011. However the trend over the last 9 months has been a consistent decline in the percentage of repeat cases.

174 cases have been supported through MARAC in the last 12 months. 61% of referrals have come from non-Police agencies with the remainder coming from Victim Care Centres and within the Constabulary.

3
Increase the number of people identified as feeling safe and secure in their own homes  from 88.75% (2009/10) to 90% (2010/11) (LT6

Current performance shows that 93% of people feel safe and secure in their own homes, as measured through Home Shield referrals. This exceeds the target to achieve 90% by March 2011. There has been a slight dip in the percentage in the most recent quarter, down from 95% to 91% but overall performance remains strong.

Home Shield received 1242 referrals, resulting in 3081 actions being taken in the period April 2009 – March 2010. 
Home Shield Plus, the project which is to visit 6,000 homes within a 12 month period is a pro-active service delivered through 8 visiting officers and a co-ordinator. Staff were trained during January and 1111 visits have been undertaken by the end of June 2010.

4
Reduce the number of serious violent crimes committed in a public place where alcohol and substance misuse was a factor from 1352 offences to 1256 offences by 2011 (LT7)

Suffolk is currently under-performing with regards to levels of serious violent crimes committed in a public place where alcohol and substance misuse was a factor, with 1407 offences recorded in 2009/10, 137 above the target of 1270. Despite this, however, levels have began to decrease since September 2009, with the Q4 2009/10 experiencing 41 fewer offences across Suffolk than were recorded in Q4 2008/09 and 17 fewer than the target for that quarter. The majority of these offences are concentrated in the Ipswich Central, Lowestoft Central and Newmarket SNTs, which together account for 46% of these offences.

5
Number of people that agree the police and local council are dealing

with the anti-social behaviour and crime issues that matter in their area.

In terms of the confidence that the community has with the police and local council dealing with the anti-social behaviour and crime issues that matter in the area, Suffolk was considerably below the target of 54.9%, currently standing at 46.9%. This target has now been withdrawn by the new Government however partners still consider that building and maintaining confidence is an important facet of our work.

Some important work has developed as a result of the confidence target, not least of all, the development of the ASB co-located teams. The teams in Waveney and suffolk coastal have already been established with the remaining teams to follow soon

What have been the outcomes of the projects which had been set in motion to address the issues at 27th January 2010

See main report
What do current performance indicator results show 

The performance indicators show that most of the county targets are looking to be achieved. One area that needs to be improved is the SVIAPP target. Local Action groups have been set up in the three key areas of Lowestoft, Ipswich and Newmarket and multi agency teams are working to stringent action plans to try and improve the target. 

It should be noted that there was not a significant increase in crime and domestic violence as a result of the World cup.

How has the activity which has taken place made a difference for the people of Suffolk

Much of the work undertaken as part of the LAA targets will result in safer communities and a better quality of life for residents of Suffolk

Should the panel take forward further scrutiny around Safer Suffolk

A major review of Community Safety Partnerships is about to take place so no further action should be taken at this time.

Recommendation

To consider making recommendations about future scrutiny to SCC Public Protection Scrutiny Committee and to District and Borough Council Scrutiny Committees 

Appendix 1

Safer Suffolk Terms of Reference

Introduction

The Safer Suffolk Partnership Board is the strategic partnership responsible for working together to deliver the safety outcomes within Suffolk Strategic Partnership Community Strategy and the relevant Local Area Agreement Targets. It also is the County wide steering group for the locality Community Safety Partnerships.

It is intended that the SSPB will eventually encompass the responsibilities of the Drug and Alcohol Action Board at which time this Terms of Reference will be amended to reflect these new responsibilities.

Specific functions

1. To be responsible for delivery of safer LAA indicators, and outcomes from Transforming Suffolk and for approving and monitoring the action plans developed to do this which must be SMART and reflect needs of different localities with a named lead partner for each action or activity. 

2. To be responsible for the use of all delegated financial resources and identifying any potential to pool or align resources. 

3. To manage and support the delivery of LAA outcomes and targets including taking an overview of current spend against LAA outcomes and target and identify where this could be spent more effectively or where additional resources are needed to achieve the outcomes. 

4. To directly commission work where appropriate to deliver LAA2 outcomes and targets. 

5. To be outcome focussed and be responsible for managing the performance against allocated LAA targets and indicators and for addressing areas of poor performance with activity leads and lead organisations. 

6. Understand and articulate the partnership contribution towards LAA targets managed by other Delivery Partnership and cross cutting issues from Transforming Suffolk. 

7. To ensure that the work of partners including service providers is actively coordinated and supported across the County avoiding duplication, ensuring excellence and delivering value for money. 

8. To ensure that Locality Community Safety Partnerships (CSPs) work in accordance with guidance from national Government and the Office for the East of England. 

9. To support the delivery of the CSP Community Safety Plans 

10. To be responsible for monitoring the National Indicators in respect of Safety and to monitor performance against the APACS (Assessment of Policing and Community Safety) performance Indicators. 

11. To receive performance reports from the CSPs and their respective commissioned services through agreed reporting mechanisms both to the Board and to partnership management structures. 

12. To ensure that partner agencies share information at the appropriate level of seniority, so that related strategies, policies and operations of individual agencies are joined up. 

13. Work in collaboration with other Delivery Partnerships as required. 

14. Undertake work on behalf of the SSP as required. 

Membership and chair

Members of the SSPB should be of a sufficiently senior level within their own organisations to make relevant decisions on behalf of their organisation, partnership or interest group where appropriate or to be able to refer these decisions to their respective management structures to ensure prompt decisions can be made.

Core membership of the Delivery Partnership should be from the following table Members are there to represent their organisation or partnership, not to put forward personal views or opinions. Members are also responsible for feeding back information to the partnership or organisation they represent.

It is acknowledged that on some occasions members may have to refer a decision back to their organisation before a final commitment can be made.

· SCC Portfolio Holder for Community Safety 

· Chair of DAAT 

· ACC Suffolk Constabulary 

· Head of Suffolk Youth Offending Service 

· Chair of Western CSP plus representatives from Forest Heath and Mid Suffolk 

· Chair of Babergh CSP 

· Chair of Ipswich CSP 

· Chair of Waveney CSP 

· Chair of Suffolk Coastal CSP 

· Deputy Director Public Health, Suffolk PCT 

· Great Yarmouth & Waveney PCT 

· Director of Fire and Rescue 

· SCC Head of Trading Standards 

· 2 Voluntary Sector Representatives 

· Chair of Police Authority 

· Head of Suffolk Probation 

· Chair of Suffolk Criminal Justice Board 

· Ambulance Trust 

Individuals should be nominated to the SSPB by the organisations listed in the above table. The Chair of the SSPB will be formally elected by the standing Board members, and be responsible for making all approaches for membership nominations.

If a board member cannot attend then they must nominate an appropriate person to take their place. This is to be agreed with the Chair. If members miss four consecutive meetings then the Board may consider requesting that the organisation or partnership provide another representative.

An individual may stand down from the board at any time but their respective organisation must nominate a replacement.

The Chair and Vice Chair are nominated and elected by the board members.

The chair should be chair for a period of three years. The Vice Chair can be any member nominated by the board and will remain Vice Chair for not longer than three years.

Current Membership of the board

· Amanda Jones, NHS Suffolk 

· Andy Fry, Suffolk Fire and Rescue Service 

· David Burnip, Western Community Safety Partnership 

· Diana Kearsley, Western Community Safety Partnership  

· Stewart Gull, Suffolk Police 

· Amanda Jones, (Acting Chair) Drug & Alcohol Action Team    

· Colin Spence, Suffolk Police Authority 

· TBC, Ipswich Community Safety Partnership 

· TBC, Great Yarmouth & Waveney PCT 

· Nick Ridley, Babergh Community Safety Partnership 

· Mary Rudd, Waveney Community Safety Partnership 

· Paula Abrahams, Suffolk Criminal Justice Board 

· Sara Mildmay-White, Western Community Safety Partnership 

· Sherrie Green, Suffolk Coastal Community Safety Partnership Chair 

· Steve Greenfield, Trading Standards, Suffolk County Council 

· Vacant, Ambulance Trust 

· Keith Whitton, Anglia Care Trust, Voluntary Sector Representative 

· Maggie Williams, NORCAS, Voluntary Sector Representative 

· Sue Doolan, Prison Service 

Current Membership of the Executive

· Alan Keely, Community Safety Unit, Suffolk County Council 

· Alan Osborne, Eastern Area Partnerships Co-ordinator 

· Charlotte Foster, Community Safety Unit, Suffolk County Council 

· David Chenery, Road Safety Group, Suffolk County Council 

· Cheryl Holder, Suffolk Coastal District Council 

· Helen Lindfield, St Edmundsbury Borough Council 

· Jerry Jones, GO East 

· Jim Manning, Ipswich Borough Council 

· John Sanderson, Community Safety Unit, Suffolk County Council 

· John Spitzer, Mid Suffolk District Council 

· Julia Sharp, Suffolk Probation Service 

· Karen Hubbard, Waveney District Council 

· Kevin Burton, Fire, Suffolk County Council 

· Paul Little, Babergh District Council 

· Kerry Pauling, Suffolk Police 

· Peter Fox, Youth Offending Service, Suffolk County Council 

· Reg Ruffles, Trading Standards, Suffolk County Council 

· Lorraine Arthur, Ipswich Borough Council 

· Simon Aalders, Drug & Alcohol Action Team 

· Lesley-Ann Keogh, Forest Heath District Council 

· Tracey Hardy, Crown Prosecution Service 

Appendix 2

Suffolk Community Safety Agreement  

To be revised following the SSPB meeting in June 2010

INTRODUCTION

The Crime and Disorder Act 1998 provided the framework for a radical new empowerment of local people in the fight against crime and disorder. It gave local authorities, the police and other key partner’s specific new responsibilities for the prevention of crime and disorder in their area. 

This resulted in the development of Crime and Disorder Reduction Partnerships or CDRP’s. These groups have continued to develop three year partnership strategies and subsequent action plans to address government led Crime and disorder targets. The last Strategy ended in April 2008.

At a local level the CDRP’s have decided to adopt a new name and have re-branded themselves as Community Safety Partnerships recognising that the work undertaken by these partnerships is wider than just crime related issues

In 2007, the subsequent review of the Crime and Disorder Act called “Delivering Safer Communities” put forward recommendations for change. 

Significantly in a two tier structure, the recommendations included the need for a County Strategy Group. It is further recommended that this group will operate to a Community Safety Agreement.
This County Strategy Group is ultimately responsible for preparing and implementing a strategic assessment and partnership plan. In the case of Suffolk this is a role undertaken by the County Council Research Team as part of a service level agreement.

It is recommended in the document  “Delivering Safer Communities”, that the following be represented on the group. 

· Senior Police Commander for the County Area – ie Assistant Chief Constable

· County Council Elected Member with Community Safety Portfolio 

· County Council Chief Executive or Deputy Chief Executive

· Police Authority Member

· Director of Fire and Rescue Services

· Chief Executive or Director of Public Health

The County Strategy Group should act as an effective co-ordinating body, ensuring that there is a strong voice for district level priorities and interests on other partnerships such as Local Criminal Justice Boards and Local Strategic Partnerships. This is particularly important when agreeing the targets and priorities that could be included within the Local Area Agreement and how these reflect the priorities that the district level Community Safety Partnerships have within their own partnership plans. The County Group can develop an overview that can support the effective identification of Countywide priorities that could be contained within the Local Area Agreement. 

The Safer Suffolk partnership Board will undertake the role of the county strategy Group and will work to the Terms of Reference established for that partnership board

The Community Safety Agreement

This Community Safety Agreement is an undertaking by the signatories to it (and listed below) to work  in partnership both operationally and strategically  to address the priorities identified by the Community Safety Partnerships within Suffolk , the relevant LAA targets and the safety outcomes from Transforming Suffolk. 

Each signatory undertakes .

· To ensure that their organisation provides a lead individual to play a full role in the Safer Suffolk Delivery Partnership as identified by the terms of reference.
· To ensure their organisation provides a lead individual to play a full role in the Safer Suffolk Executive Group in accordance with the terms of reference.
· To ensure that the organisations listed on page 5 provide a lead individual who will attend and support Community Safety Partnerships at a local level as required by the Home Office document “Delivering Safer Communities” – “A Guide to Effective Partnership Working”.

· To ensure it will work together in partnership in a proactive way as defined by the terms of reference to address the identified priorities both at local and county level. 

· To ensure it will lead thematic based action groups to address priorities where these fit within their purpose and function. This may mean coordinating a multi agency partnership team to lead on specific pieces of work as determined by the SSPB 

· To actively support the development of joint working including committing resources to a more integrated service where appropriate 

Signed  ………………………….. 

on behalf of ……………………………

District and Borough Councils

Police 

Police Authority

Suffolk County Council

Fire and Rescue Service

Primary Care Trusts

Probation Service
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