LOCAL AREA AGREEMENT JOINT SCRUTINY PANEL 

RECOMMENDATIONS AND OUTCOMES LOG

June 2009 onwards

The recommendations shown in this log incorporate any changes agreed during the presentation of the reports to the relevant Boards and Executive Groups

DATE: 9 June 2009

Title: Delivering Reductions in Suffolk’s Carbon Footprint - Report of the Scrutiny Sub Group (click on title to access report)
This report gave the findings, recommendations and conclusions of Suffolk’s Carbon Footprint Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 2

What?  To reach young people, particularly in the 11-25 age group

How?  Improved and effective working with schools, colleges and University Campus Suffolk (UCS) to ensure that the messages about the need to reduce Suffolk’s carbon footprint reach young people

Whom? GCDP and Suffolk County Council (SCC) Children and Young People’s Services Directorate, Connexions
	By September 2010, with a review of progress in December 2009
	Update 27 January 2010

The GCDP is now making use of Twitter and Facebook to try to engage more effectively with the 11-25 age group.

“Cool Suffolk” has been re-run in 2009 to engage with high school age ranges. This involves school children making videos about climate change.

The Greenest County Awards are being run again in 2009 with the schools theme which has 5 categories Greenest School, Building and Grounds, School Travel Plan, Food and Drink and Waste, recycling and purchasing.
September 2010 update to include information on measuring and monitoring the success of these or the outcomes from them.


	Recommendation 3

What?  Communication skills and expertise within the GCDP should be used to raise communications skills and ability of other GCDP members

How?  Members to share their expertise and resources to make communications stronger across the whole partnership eg Radio Suffolk

Whom? GCDP 
	June 2010


	Update 27 January 2010

The Greenest County Executive Group discussed key communication messages for the partnership and which organisation should lead on communicating those messages at their meeting on 19/10/09. 

The resulting communications strategy which is now being developed is based on these discussions to ensure that available skills and resources are utilised across the partnership. 

The Partnership has engaged a leading environmental communications expert, Ed Gillespie of Futerra, http://www.futerra.co.uk/  to lead a workshop in February that will involve communications officers from all key partners including the BBC and EADT.  The aim is to agree how we can work collaboratively to delivery key messages.
Update 24 March 2010
An update on the outcomes of the communications workshop is included in the Information Bulletin for this meeting. 

Update 28 July 2010

This will be covered in the Suffolk Climate Action Plan review on 20 July.  A report back will be given to the Panel about the review on 28 July.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk 



	Recommendation 4

What?  To raise awareness and commitment by communicating the campaigns, projects and ideas from the GCDP board to help share outcomes, promote good practice, avoid duplication, maximise resources  and take actions forward

How?  1  Communications Strategy, as a function of the GCDP and its Board

2  Set up a central information database to record individual work, initiatives, progress, outcomes, learning and results

Whom? GCDP Board
	June 2010


	Update 27 January 2010

See Recommendation 3 above

Update 28 July 2010

This will be covered in the Suffolk Climate Action Plan review on 20 July.  A report back will be given to the Panel about the review on 28 July.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk 



	Recommendation 5

What? GCDP members to understand the targets that the GCDP has to deliver, and individual members to understand their role, and the role of the organisation they represent, in achieving those targets

How?  Clarify responsibilities and feedback mechanisms within the GCDP to ensure closer working – this could be done as part of the Communication Strategy (see recommendation 1 above)

Whom? GCDP
	December 2009

Extended to June 2010


	Update 27 January 2010

Targets and feedback mechanisms now a standard agenda item at the GCDP Executive meetings.
June 2010 update to include information about how this has progresses and how it ties in with the Communications Strategy
Update 28 July 2010

This will be covered in the Suffolk Climate Action Plan review on 20 July.  A report back will be given to the Panel about the review on 28 July.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk 



	Recommendation 7
What?  The Panel scrutinise progress on the SCAP

How?  Placing the scrutiny of the SCAP on the Panel’s forward work programme

Whom?  The Panel
	June 2010 (one year after the final action plan is due to be launched)
See also recommendation 12
	Update 27 January 2010

The Suffolk Climate Action Plan is being performance monitored every six months.
Update 28 July 2010

The Sub Group review of the Suffolk Climate Action Plan has been conducted and is on the agenda for this meeting

	Recommendation 8
What?  Engagement of the voluntary and community groups in this work, bringing together individual plans, actions and initiatives to maximise effective partnership working, so recognising and sharing good practices and avoiding duplication

How?  Develop a strategy to engage and support the voluntary and community sector, with actions and outcomes, and an effective two-way channel of communication giving information and support, and receiving feedback on initiatives taking place

Whom?  GCDP and Voluntary and Community Sector
	December 2009
Further update September 2010
	Update 27 January 2010

Don’t be a Tosser campaign to be re-launched in 2010.

Delivering a new Green Communities Network to enable communities share information, experience and knowledge about the action they have taken or are planning to deliver.  Meetings will be hosted different communities across Suffolk.
September 2010 update to include information about how this has tied in with the new communications action plan 

September 2010 update to include an update on transitions villages 


	Recommendation 9
What? LSPs need to link formally into the whole LAA process so that work being done is recorded and good practices shared 

How?  Establish clear lines of accountability, reporting responsibilities and feedback mechanisms 

Whom?  SSP Board, LSP Boards, GCDP Board
	December 2009
Further update March 2010

Further update May 2010


	Update 27 January 2010

Western Suffolk LSP has developed a Climate Action Plan which interlinks with the Suffolk Climate Action Plan.
24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk 

26 May 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 12

What?  To further increase advice for SMEs through Business Advisers

How?  Increase investment in the Business Advisor role, which is making a  making a measureable difference locally with positive outcomes

Whom?  GCDP Board
	Immediately, with a review of progress in December 2009

June 2010

See recommendation 7
	Update 27 January 2010

Additional business advisor now working in Suffolk Coastal area in addition to county advisor to increase the amount of advice available to SMEs.
June 2010 update to include evidence of effectiveness and information about how outcomes are tracked.  
To be reviewed as part of SCAP review on FWP for June 2010
Update 28 July 2010

This will be covered in the Suffolk Climate Action Plan review on 20 July.  A report back will be given to the Panel about the review on 28 July.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk 



	Recommendation 14

There are planning issues related to making changes and improvements to the energy efficiency of all buildings and conservation areas 

How?  Ask “Communities and Local Government” to provide appropriate national guidance

Whom?  GCDP
	Immediately, with a review of progress in December 2009

Further update March 2010

Further update May 2010


	Update 27 January 2010

Ongoing discussions with Local Planning authorities to encourage clear planning policies.
Update 24 March 2010

Query sent 17 March 2010 to Suffolk Planning Officers Group to ask for a further response about what has been achieved, who is involved and whether people know where to go for correct information.  Will need further update with response.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
26 May 2010
At 10 May 2010 still awaiting response from Suffolk Planning Officers Group – will update at meeting if response received.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
Update 28 July 2010

SPOG are currently considering this and will provide a response for 28 July meeting.

Contact: John Pitchford

Spatial Planning and Partnership Manager

Tel: 01473 264804

E-mail: john.pitchford@suffolk.gov.uk 




DATE: 23 September 2009


Title: Community Cohesion and Inclusion - Report of the Scrutiny Sub Group
This report gave the findings, recommendations and conclusions of the Community Cohesion and Inclusion Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 4

Internal and external communication of the messages, actions and work being done needs to be improved and increased to raise awareness, encourage recording and sharing of good practices, reduce duplication and promote interest and participation, including joint initiatives with other partnerships. 

How?  A single, shared, comprehensive and county wide communications strategy, which has sufficient resource to ensure it is widely known, acted on, measured and reviewed by all partners and stakeholders.

Whom? CCIDP Executive and Board for CCIDP and SSP Board for consideration as a wider issue across all DPs.
	By March 2010

Further update from Suffolk Collaborative May 2010


	Update 23 February 2010

Improved communications are being progressed via a number of initiatives including:

· The use of the business card and A5 reference guides (see update under recommendation 7 for more information).

· Closer working links with the LSPs and other delivery partnerships (such as the projects with Culture and Sport (also shown in the update under recommendation 7).

· The CCIDP newsletter which is distributed to partners and put on the website which highlights positive stories of inclusion and cohesion across the county.

· Considering communications opportunities for the 5 theme activity plans.

There have not been resources available to develop a single, shared, comprehensive and county wide communications strategy.
Contact: Allison Coleman

Contact details are in update for recommendation 1 above

24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
26 May 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 7

To create a system of formal links with other delivery partnerships and LSPs, enabling a two way process that shares good practice, expertise and achievements, for the benefit of all.

How?  A possible system of champions was discussed by the CCIDP Executive on 30 July, and may be one way forward.  CCIDP could pilot this system, and the results could then be evaluated and reviewed with a view to such interaction between all delivery partnerships.

Whom? CCIDP Board and Executive, with SSP Board considering this system for all delivery partnerships
	When?  Initial trial system in place by December 2009, to be reviewed in June 2010


	Update 27 January 2010
Update 28 July 2010 (CCIDP)shown in italics
A review of other bodies which members of the Community Cohesion and Inclusion Delivery Partnership attend has been undertaken.  This has been supplemented by including the details of officers from member organisations who sit on bodies not covered by delivery partnership members.  The list is shown in Appendix 2 for information.

At the Joint Board and Executive Group meeting on 20 October it was agreed:
1. That members sitting on other bodies should, where possible, champion cohesion and inclusion issues.

2. To identify Board and Executive Group representatives to link with the groups where there is no representative from this Board. 

3. That members should ensure that there is a mechanism for two way communication of information between their own organisations and the bodies on which they sit.

Members share information from other meetings attended at the Board and Executive Group meetings.  This helps to inform partners of work going on elsewhere and supports the development of links with other partnerships.

Members agreed that it would be helpful to have a short ‘crib sheet’ which could be referred to in support of seeking opportunities to develop links and opportunities for joint working between the Community Cohesion and Inclusion Delivery Partnership and other bodies.  A business card and an A5 reference guide is being developed and once approved will be printed and circulated.  This is expected to be completed by early February 2010.  These will act as a useful guide about the key activities of the delivery partnership, for members, representatives on other bodies as well as informing wider partners on other delivery partnerships and the Local Strategic Partnerships. 
The business card and A5 reference guide were circulated during March both to members of the Community Cohesion and Inclusion Delivery Partnership as well as to leads for the other delivery partnerships and the Local Strategic Partnership.  These handouts have been a useful tool when talking to people about the role of the delivery partnership and the outcomes that are the focus of our work.

An example of joint working with another delivery partnership is that the Community Cohesion and Inclusion Delivery Partnership Board have agreed to joint fund the ‘Open Weekend’ project with the Culture and Sport Delivery Partnership. The London 2012 ‘Open Weekend’, is an annual UK-wide celebration of art, culture, sport, and everything that makes up the London 2012 Games. It’s an opportunity for local community groups to showcase themselves and inspire others.  In Suffolk the ‘Suffolk Open Weekend’ to enable community groups, groups of individuals and parish or town councils across Suffolk to hold small cultural and sporting events to mark London 2012 Open Weekend.  For further information visit www.openweekendinsuffolk.com
60 events to be held in Suffolk 23-25 July 2010, which will involve 25,000 participants and 1,500 volunteers.  These events will be activities that bring people together and encourage volunteering: both key themes for the Community Cohesion & Inclusion Delivery Partnership.  By collaborating with the Culture and Sport Delivery Partnership the project has been able to support twice as many community groups across 2010 and 2011 than would otherwise have been possible.  This supports the concept of building stronger communities.
A sense of belonging project for schools linked to the national Who Do We Think We Are Week is also being developed and will include making links with the Children’s Trust.  The potential to link this project with another Culture and Sport Delivery Partnership project called Icons is also being explored. 

22 schools attended a workshop in March to look at their duty to promote community cohesion in schools and working with pupils on the topic of a sense of identity.  The teachers took away ideas to develop in their own school settings. An exhibition was held during national Who Do We Think We Are Week to display work that schools had created.  Also, the Culture and Sport Delivery Partnership Icons project concept was presented at the workshop in March and launched at the exhibition.  This collaboration is another example of how the outcomes that both delivery partnerships are working towards compliment each other.
The Scrutiny Panel have suggested that the Community Cohesion and Inclusion Delivery Partnership “pilot this system, and the results could then be evaluated and reviewed with a view to such interaction between all delivery partnerships”.  The delivery partnership feels able to discuss with members their success in making links on cohesion and inclusion topics, however, it is unclear how this could be evaluated and reviewed to measure the specific difference this has made.

Whilst no formal system of champions has been developed, members have links across all significant partnerships in the county and use those links to develop working on cohesion and inclusion.
Work is ongoing to develop stronger links with the Local Strategic Partnerships.  This includes sharing priorities and seeking opportunities to link activities and collaborate where appropriate. Discussions have been held with LSP Co-ordinators.  Two meetings with members of the Western and Babergh East LSPs have been rescheduled following plans to meet being disrupted by the bad weather.  Meetings with 3 LSPs are planned during January 2010, and meetings with the other LSPs will follow. 
Meetings have been held with each of the LSPs, meeting with representatives or attending LSP meetings as appropriate in each case.  This has provided the opportunity to share the key themes of the Community Cohesion and Inclusion Delivery Partnership and to hear about how the work of the LSPs is supporting this area of work.  Last year the delivery partnership was supported by the 6 LSPs in a joint bid to the Migration Impacts Fund.  This bid has been successful in bringing £641,264 of grant funding into the county to deliver projects that support migrant communities and reduce the impact on front-line services.

24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010 – Suffolk Collaborative
The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 10

That consideration should be given to reducing the number of Delivery Partnerships to address overlap and duplication and to encourage cross cutting partnership working.

How?  A review of the current Delivery Partnership arrangements is conducted.

Whom? Performance Management Group and Suffolk Strategic Partnership Board
	By March 2010

Further update May 2010


	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This future structure for the delivery of LAA2 is already under consideration by the Suffolk Collaborative.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
26 May 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.




DATE: 27 January 2010


Title: Economic Development - Report of the Scrutiny Sub Group

This report gave the findings, recommendations and conclusions of the Economic Development Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 1

What?  Strong leadership is imperative for the overall success of all DPs in the Suffolk LAA.  Currently the lack of leadership within the LAA is giving rise to different levels of engagement and coordination of activity and making cross DP working difficult, with contradictory messages and actions.  

How?  

a. Governance issues within the LAA are urgently resolved, to give a strong, recognisable governance structure which will lead and drive the LAA and the delivery partnerships within it.  

b. Each DP Board and Executive to have clear roles and responsibilities, both for the body itself and the individuals within it.

c. Good communication channels between the DPs to ensure they work together to achieve Suffolk’s performance targets and the Transforming Suffolk priorities and outcomes.  This could be done, for example, through a forum for DP Chairmen, led by a “Chair of Chairs”.  

Whom?  The SSP Board and the Suffolk Collaborative
	A structure should be in place by June 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 2

What?  The national indicator NI166 is not a good indicator for measuring average earnings for Suffolk.  It only gives a partial picture of the situation, missing information about many jobs which could have an effect on average earnings and being subject to strong influences outside EPDP control.

How?  

a. Consideration should be given to use of proxy indicators using data which covers a wider range of employment types.  Proxy indicators are currently used by the Culture and Sport Delivery Partnership.

b. In the next round of LAA renegotiation representations are made about the inadequacy of the measurement of this indicator and a better measure identified.

Whom? 

a. The EPDP Executive

b. The EPDP Executive and SSP Board
	a. By June 2010

b. At renegotiation of the LAA in 2011


	24 March 2010

Query sent 17 March 2010 to Suffolk Performance Improvement Officers Group to ask for a further response about what has been achieved, who is involved and whether people know where to go for correct information.  Will need further update with response.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
Update 26 May 2010

Use of NI 166

The County Council formally agreed all LAA2 performance indicators and targets at the Full Council meeting back in May 2008 and delegated the agreement of any outstanding target measurements to the Chief Executive. 

Prior to ‘signing off the LAA2 targets’ (formal agreement between Suffolk and Central Government and facilitated by Government Office East) there had been a period of extensive consultation with all Suffolk partners – including Job Centre Plus and Business Link in the case of the economic targets - to collectively agree the most appropriate performance measures to use and those that would best demonstrate achievement against the longer term outcomes in the Community Strategy (of which the LAA2 targets form an early indication between 2008 and 2011).

Back in 2008, it was felt that NI166 was the best measure available to represent the changing levels of income and, because NI166 would be available at lower geographical levels, a good measure to target poverty reduction in specific income deprived parts of the county.

 There are several other national measures of average earnings, but NI166 was deemed by all the professionals in Suffolk at the time of consultation as being the most appropriate and meaningful to compare geographical areas with other areas in a consistent way and using a performance indicator that is nationally mediated and where the data is audited and verified.

NI166 measures the average weekly earnings of employees (about 1% of the total working age population – Annual Survey of Hours and Earnings ASHE). The figures are expressed as full-time rates of pay, but the survey does use a pro-rata methodology to take into account those employees working part-time hours in a given week. The only exclusion from the survey is those who are self-employed and this is because the survey is completed by employers on behalf of employees and self employed people are not asked to participate on a national level.

a) Consideration to the use of proxy indicators
Throughout the LAA2 cycle this issue has been raised as a matter of concern and it was always therefore felt that NI166 should be used in conjunction with Suffolk’s employment rate to provide a good proxy of productivity and therefore allowing the local areas within the county to broadly assess their economic output.

The Economic Prosperity Delivery Partnership already monitors/considers a wider set of proxy measures and economic data intelligence in support of making its strategic decisions.

The following link on the Transforming Suffolk website represents a small proportion of the economic data intelligence that is used – in conjunction with the agreed national LAA performance indicators:

www.transformingsuffolk.gov.uk/partnerships/delivery-partnerships/economic-prosperity
But as well as monitoring data sets, the partnership also considers the delivery of actions towards achieving the wider LAA and Community Strategy outcomes. For example:-

“Performance Monitoring – Collation of Outcomes” Dec 2009.

“Economy Labour Market and Housing Indicators” June 2009.

www.transformingsuffolk.gov.uk/partnerships/delivery-partnerships/economic-prosperity/meeting-papers
The types of proxy measures used span across the various themes/priorities that the partnership has responsibility for. Examples include: employment rates, housing data, job seekers, and benefit claimants data (all at sub county geographical levels).

b) Consideration of a better measure at next LAA renegotiation

The issue of using better measures or proxy measures is covered in the points above. In respect to asking for this specific measure to be reviewed in the next LAA renegotiation process, discussion around all the economic prosperity measures took place in Feb 2010. These discussions were facilitated by Suffolk’s Government Office East lead and included representation from the key economic partners, including Job centre Plus and Business Link Suffolk. The review was part of a much wider LAA2 review (although the economic measures were scrutinized at a greater degree because of the national economic situation leading to more scope in terms of what was open to negotiation.

At this late stage in LAA2 (the last year of a 3 year cycle) it is not possible to remove indicators (particularly the agreed national indicators) unless the indicator had been deferred/removed nationally.  Locally in Suffolk this review was to focus on the targets to which we are being held to account and not the actual inclusion of the performance indicators themselves.

For all signed off LAA performance indicators there is reward money attached – as agreed in the LAA2 documentation signed off with Central Government. The amount of money that Suffolk can bid for in 2011 will be dependent upon the final verified performance outturns at the end of 2010/11. The amount of reward money is linked to every LAA2 target and is calculated as a proportion of the improvement achieved against all the nationally agreed performance indicators, including NI166. 

In Feb 2010, it was felt by the partnership that the final target for NI166 (Suffolk achieving 92.1% of the East of England average) was still very much relevant and achievable for 2010/11. 
After giving consideration that the target for 2010/11 is an average increase to 92.1% over the life of the LAA in comparison to the East of England, it was felt that the strong performance in 2008/09 (95%) followed by weaker performance in 2009/10 (92%) (averaging out over the 2 years as 93.5%) - 1.4% above the LAA2 target – suggests NI166 in Suffolk is achievable. 
Whilst it is possible that Suffolk will not achieve NI166 because of further economic difficulties, the signs that the UK is coming out of recession (Gross Domestic Product (GDP) data shows that the UK economy grew by 0.1% in the last quarter of 2009 - source Gavurin from ONS) will ensure that earnings will begin to stabilise and grow again.  However it must be noted that businesses are being cautious in relation to earnings, the practice of wage cuts to ensure a business stays in operation and people keep their jobs is wide spread across the county.  Indeed the county council itself has confirmed that aside from cost of living there will be no staff pay rises this year.
Contact: Paul Emeny

Suffolk Performance Improvement Officers Group
Tel: 01473 264510

E-mail: paul.emeny@suffolk.gov.uk 
Update 28 July 2010

The Chair of the EPDP Executive has asked Job Centre Plus (JC+) if they could provide 6 monthly spot checks of vacancies filled by them and identify the median salary level for those jobs.  Whilst this will not be a complete picture, given that not all jobs are advertised through JC+, it will provide a more recent time series of data.
However, JC+ has indicated that the provision of such data will not be possible.  We are now seeking to identify an alternative proxy measure.
Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk 


	Recommendation 3

What?  Current cross-partnership working with ALSDP and CT needs to be developed and expanded to explore important overlaps and links, and establish further projects that will help Suffolk to build a skilled and desirable workforce.  This will be of value to all the DPs concerned.

How?  Identify further cross partnership cutting areas and develop these through joint projects and initiatives, building on the good ideas and practices already in place, with Performance Reward Grant (PRG) funding being made available particularly for such joint projects which share resources and outcomes.

Whom? 

EPDP Executive Group, working with other relevant DP Executive Groups.


	By September 2010, with a progress report in June 2010


	Update 28 July 2010

The interim Work and Skills Plan is currently being developed and will support more joint working and integration.  Suffolk County Council’s (SCC) Head of Skills for the Future now attends the EPDP and the next meeting will have a focus on the Work and Skills Plan.  In addition the SCC lead officer will engage with the Connexions service on behalf of the EPDP rather than the whole of the Children's Trust.  This will be a better approach to ensuring progressive joint working and identifying overlaps. 

Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk 

	Recommendation 4

What? The development work being done by UCS to address the challenges for Suffolk’s future workforce is integral to the success of Suffolk’s economic prosperity, and to many other priorities and aspirations from Transforming Suffolk.  EPDP need to look at how further partnership working with UCS can help them move forward.

How?  EPDP to identify and develop specific projects which will expand and develop the role of UCS in EPDP.  Other DPs also to look at how partnership working with UCS can help them.

Whom? EPDP Executive Group for EPDP partnership working

   Leadership Collaborative and SSP Board for wider DP work
	By September 2010, with progress report in June 2010


	24 March 2010
Richard Lister, represents UCS on, and chairs, the Suffolk Collaborative.  

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  The issue of better cross partnership working and communications was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010 – Suffolk Collaborative
The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.
28 July 2010 - EPDP
A new Business Development Manager has been appointed by UCS and will attend the EPDP.

Individual economic projects being developed by EPDP partners with UCS include,
The East of England Enterprise Academy at UCS
The development of world leading bio tech stem cell research at UCS
The delivery of the Global Entrepreneurship week programme
LEAP centres and points
Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk

	Recommendation 5

What?  If they are to continue to receive 50% of the PRG LSPs need to link in to the LAA and show how they are contributing to its achievements against indicators and targets, and against Transforming Suffolk priorities and outcomes, therefore allowing their work and good practices to be shared and captured.  

How?  The role and relationship of LSPs to the LAA is clarified and documented.

Whom?  Leadership Collaborative and SSP Board
	By June 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 6

What?  The business sector is a very important part of Suffolk’s economic prosperity and is not currently engaged as an equal partner in the work of the EPDP.  Recent experiences are discouraging such engagement and this issue needs to be urgently addressed. 

How?  EPDP to increase the balance of business sector representation and include employee representation on the DP by reviewing its Executive Group membership, or establishing an alternative method for such representation on relevant issues.  

Whom? EPDP Executive Group
	By June 2010

	Update 28 July 2010
The Chair of the EPDP and SCC lead officer will re-affirm the invitation to those businesses that attended the EPDP Board to attend the Executive. 
It should also be noted that business representation on the Executive is currently through intermediaries such as Suffolk Chamber of Commerce, Business Link East, Suffolk Acre (social enterprises), MENTA, Choose Suffolk and the Haven Gateway Partnership
The Choose Suffolk Supervisory Board is the route to ascertain business and political input if required by the Executive

Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk


	Recommendation 7

What?  EPDP to develop a strategy on the use and role of the various development agencies and Choose Suffolk in order to provide effective and coordinated information to support economic development in Suffolk.

How?  

a. Review of the services provided by all relevant agencies, including Choose Suffolk, to minimise overlap and duplication, and provide an effective and coordinated service to potential developers in Suffolk.

b. Use this information to identify where Choose Suffolk should concentrate and develop its service provision.

Whom?   EPDP Executive Group
	a. By June 2010 

b. By September 2010

	Update 28 July 2010
Not all Suffolk local authorities contribute financially to Choose Suffolk and this means that there is a varied service across the county between those authorities that do and do not contribute.  However, those authorities that do contribute financially to Choose Suffolk have agreed, or are in the process of agreeing, formal Service Level Agreements which specify the various services that Choose Suffolk is contracted to deliver and the level and frequency of monitoring to measure delivery.
Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk


	Recommendation 8
What?  To give a realistic and credible view of Suffolk, clarity is needed on Suffolk’s unique selling points and those that are chosen need to be evidence based, not aspirational.

How?  Identify a set of unique selling points which give a consistent, realistic and credible view of Suffolk.

Whom? EPDP Executive Group
	By June 2010

	Update 28 July 2010
The Local Economic Assessment that is currently being produced will review areas such as unique selling points and make recommendations on an action plan for all partners sitting on the EPDP to deliver. Public and private sector partners are involved in drawing up this assessment and this will ensure that there is a more consistent message in the future on what the priorities are and the actions required to deliver against these priorities.
Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk


	Recommendation 9
What?  Prospective employers considering Suffolk as a location need to receive reliable, accurate and consistent planning information.

How?  Clarification and implementation of a Suffolk wide approach to ensure provision and communication of a consistent, accurate planning information service, which is easily accessible.

Whom? 

The Suffolk Planning Officers’ Group

The EPDP Executive
	Clarification by June 2010

Implementation by September 2010

	24 March 2010
Referred to Suffolk Planning Officers Group 17 March 2010

Update 28 July 2010 - SPOG
SPOG are currently considering this and will provide a response for 28 July meeting.

Contact: John Pitchford

Spatial Planning and Partnership Manager

Tel: 01473 264804

E-mail: john.pitchford@suffolk.gov.uk 

Update 28 July 2010 - EPDP

Planning Officers do work together to try and rationalise processes within the legislative constraints.  The Suffolk Planning Officer’s Group should make a formal response to this and we understand a request has been made via the Scrutiny Team.

Clearly the District Council LDF and Core Strategy process is the main way that businesses are consulted on planning.  St Edmundsbury BC in particular has a good working model of engaging businesses in the planning process including guidance and support.
Significant changes in the planning process have also been proposed by the new government and the EPDP will need to review these, with Planning colleagues, to consider the potential impact on business.
Contact: Jai Raithatha
Head of Economic Development
Tel: 01473 260246
E-mail: jai.raithatha@suffolk.gov.uk


DATE: 27 January 2010

Title: Culture and Sport - Report of the Scrutiny Sub Group

This report gave the findings, recommendations and conclusions of the Culture and Sport Scrutiny Sub Group.
	Recommendation/Decision
	Timescale
	Outcomes / actions

	Recommendation 1
What?  The current LAA structure is not delivering the best results in terms of joined up working and good outcomes.  Minimising duplication and overlap, addressing gaps in delivery, sharing the many good practices taking place, and ensuring proper resourcing, are all areas which need to be urgently addressed to ensure that the LAA is delivering effectively and efficiently,

How?  

a. The current governance and delivery partnership framework to be reviewed, to look at the role and function of each delivery partnership and the overlaps and gaps which are currently inbuilt in to the framework.  

b. As part of that review to: 

i. Share information and co-ordinate action plans and projects across all delivery partnerships.  This could be done, for example, through a forum of DP Chairmen.

ii. Use Healthy Ambitions Suffolk as a model for delivery partnership work being “real time”, not an add-on.

c. Clarify the situation regarding centralised support for the DPs and partnership working in general.

Whom?  Leadership Collaborative and SSP Board
	a. By September 2010

b. By September 2010

c. By May 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
26 May 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.

28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 2

What?  The membership of the CSDP Executive Group and Board is too narrow and does not allow input and influence from the broad range of organisations who are working in the areas relevant to the work of CSDP.  This gives the impression of LA control and discourages other organisations from partnership working.

How?  CSDP to be more inclusive and encourage partnership working with other important stakeholders in this work, including the voluntary and community sectors, by urgently reviewing its Executive Group and Board membership, or establishing an alternative method for such representation on relevant issues.  

Whom?  CSDP Executive Group and Board
	By June 2010

	Update 28 July 2010
The Culture and Sport LAA Delivery Partnership has been dissolved. 

A new single body will be formed taking on board these recommendations 

Minutes of the meeting are available for view on Transforming Suffolk Web Site at http://www.transformingsuffolk.co.uk/files/delivery_partnerships/culture%20and%20sport/11th%20June%20Board/2010-06-11_board_minutes.doc 
Denise King

Cultural Partnership Manager

Tel: 01473 264258

E-mail: denise.king@suffolk.gov.uk 

	Recommendation 3

What?  The style of the delivery plans is confusing in trying to obtain an overall view of the work of CSDP and see the links between the priorities and the achievement of the NIs.  The delivery plan also contains priorities which overlap with the activity of other DPs, so may not need to be a CSDP priority.

How?  Review of the current delivery plans, including the consideration of overlapping work by other DPs, and the development of one clear, SMART, action plan linking together the aims, objectives and activities of CSDP

Whom?  CSDP Executive and Board
	By June 2010

	Update 28 July 2010

The Culture and Sport LAA Delivery Partnership has been dissolved. 

A new single body will be formed taking on board these recommendations 

Minutes of the meeting are available for view on Transforming Suffolk Web Site at http://www.transformingsuffolk.co.uk/files/delivery_partnerships/culture%20and%20sport/11th%20June%20Board/2010-06-11_board_minutes.doc 

Denise King

Cultural Partnership Manager

Tel: 01473 264258

E-mail: denise.king@suffolk.gov.uk

	Recommendation 4

What?  The extended use of proxy indicators to give a clearer, wider picture of the outcomes of the delivery partnership activities.

How?  

a. The current use of proxy indicators is expanded in CSDP to encompass a wider range of activity and outcomes from the DPs activities, and shared as a good practice with other DPs.

b. The information from the proxy indicators in analysed and used to inform planning and targeting for future activity and initiatives.

Whom?  CSDP Executive and Board

               Suffolk Performance Improvement Officers’ Group

    Leadership Collaborative and SSP Board across delivery partnerships
	By September 2010

	24 March 2010

Query sent 17 March 2010 to Suffolk Performance Improvement Officers Group to ask for a further response about what has been achieved, who is involved and whether people know where to go for correct information.  Will need further update with response.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
Update 26 May 2010
In early 2010 the Culture and Sport Delivery Partnership developed a suite of proxy measures to compliment the nationally agreed LAA targets. This was done to help them monitor progress against achieving their partnership and wider community outcomes.

The Transforming Suffolk website provides a link to these new proxy measures developed for this purpose:-

www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/culture-and-sport  “Culture and Sport Action Plan – LAA Proxy Indicators”

These proxy indicators relate to / and provide additional context and insight to the central themes and priorities of the delivery partnership. This includes measuring participation in specific culture and sport activities which underpin the national surveys at geographical levels to help identify trends and therefore shape future decision making.

www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/culture-and-sport  “Delivery Plan”

This provides a more detailed matrix of how the newly created proxy measures link to specific targeted activity which the partnership has undertaken or is planning to undertake; details of any new activities are clearly outlined matched to themed priorities and timescales, and have clear links to the relevant performance indicators and proxy measures.

There are also clear references made to “cross cutting themes” such as health; where the work of this delivery partnership impacts upon the work of other partnerships and so shared responsibility and focus in resources exist.

It is clear that the Culture and Sport Delivery Partnership relies heavily on performance information which is based on survey data that is only refreshed once a year and can also be heavily reliant on people’s general perception – which is prone to fluctuation. That is why the Culture and Sport Delivery Partnership Board routinely receives updates on each of the key projects that sit under within this theme. 

A good example being the 2012 Olympic project which is paramount to the longer term success of this partnership, as well as the Great East Swim where an impact study was undertaken to establish what difference the event had made. Reviewing the progress of these projects adds more value to the wider work of the partnership and compliments the monitoring of LAA2 performance indicators and proxy measures.

Contact: Paul Emeny

Suffolk Performance Improvement Officers Group
Tel: 01473 264510

E-mail: paul.emeny@suffolk.gov.uk 


	Recommendation 5

What? The Great East Swim was a large scale single event, which was successful, but the outcomes of such initiatives could be better for the people of Suffolk if a range of targeted supporting activities throughout Suffolk were developed as part of the project.  

How?  

a. When planning the next Great East Swim, or similar large scale initiatives, work in partnership with all sectors, public, independent, voluntary, community and charities to develop a range of supporting local, targeted events throughout Suffolk

b. Publish the results of the evaluation of the 2009 event and use those results to inform the plans for future events, such as the Great East Swim 2010

Whom? CSDP Executive Group and Board
	As part of the planning cycle for the Great East Swim, or other large projects, with a progress report to the Panel in June 2010

	Update 28 July 2010
The Great East Swim was delivered on 19th
June with 3000 participants

A family swim of 500 metres

A Charity Village

Evaluation report due by August 2010

Denise King

Cultural Partnership Manager

Tel: 01473 264258

E-mail: denise.king@suffolk.gov.uk


	Recommendation 6

What? There is an urgent need for joined up working across DPs, other partner organisations, the independent and community and voluntary sectors to address the issues of physical activity for young adults.

How?  The artificial divisions of the DPs, and those additionally created by age-related NIs, to be addressed and a clear, SMART, joint action plan put in place, identifying activities and projects, and using resources and expertise to best effect to target this important group.
Whom? All relevant DP Executives and Boards, in partnership with other relevant sectors
	Action Plan in place by September 2010, with a progress report by June 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 7

What?  Current cross-partnership working needs to be developed and expanded to explore important overlaps and links, and establish further projects that will help Suffolk to build a skilled and desirable workforce.  This will be of value to all the DPs concerned.

How?  Identify further cross cutting areas and develop these through joint projects and initiatives, particularly with Healthy Ambitions Suffolk, building on the good ideas and practices already in place, with Performance Reward Grant (PRG) funding being made available particularly for such joint projects which share resources and outcomes.

Whom? 

CSDP Executive Group, working with other relevant DP Executive Groups.

Suffolk Collaborative and SSP Board for future PRG allocation.
	By September 2010, with a progress report in June 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.



	Recommendation 8

What?  The effectiveness of actions and initiatives to deliver against priorities and targets would be maximised by some geographical targeting.

How?  Use geographic and proxy indicator data to target particular areas of low achievement against indicators and work with local groups, other DPs and partners to identify and focus activities in those areas.

Whom? Executive Groups and Boards of all relevant DPs
	By June 2010

	24 March 2010

Query sent 17 March 2010 to Suffolk Performance Improvement Officers Group to ask for a further response about what has been achieved, who is involved and whether people know where to go for correct information.  Will need further update with response.

Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
Update 26 May 2010
Geographic Targeting
Some good examples of where proxy measures and geographical breakdowns of performance data are already being used to help deliver better outcomes has been touched on in the text above, however there is much more work going on generally in the wider LAA community to facilitate this transition to measuring a broader range of activity to better judge how each of the partnerships is delivering.

On a more general point, back in 2008 when the LAA2 targets were being developed in consultation with all Suffolk partner organisations one of the key considerations for inclusion of certain targets was whether a sub county geographical breakdown was available. In many cases, this data was not available and that is why the development of proxy measures has been so important.

Interestingly, for some of the economic LAA2 performance indicators, the targets themselves were tailored to reflect specific geographical performance issues. For example:-

· NI152 Working age people on out of work benefits: to target Ipswich and Waveney districts only**

· NI154 Net additional housing provided: to target Ipswich, Suffolk Coastal, St Edmundsbury and Babergh only**

Both are good examples of where local issues were identified to help shape the scope of / and determine where the future focus of resources should be at a more local level. 

From the end of the 2009 the Suffolk Performance Officer’s Group (SPIOG) was delegated responsibility for performance monitoring the LAA2 targets. This group is made up of the seven District Councils, some LSP representation, Health, and Police. 

Part of the reasoning behind giving SPIOG this role was so that the district councils would feel more engaged with the LAA process generally which previously had been a much voiced concern from some of the districts – who viewed the LAA process as being a county only process. 

SPIOG, who meet every quarter, are actively looking at providing more localised datasets to support the final year of LAA2 and are exploring the development of local district targets to compliment the wider county ones which will also help link county aspirations with more local delivery plans and priorities.

Sharing the good practice of using proxy measures – Healthy Ambitions Delivery Partnership

This partnership has recently developed their own set of proxy measures to compliment the LAA2 targets. This new set of proxy measures enables them to monitor performance against their priority outcomes from a health perspective and ensures their focus mirrors that of the Primary Care Trusts within their respective geographical boundaries.

The Healthy Ambitions Board considered the new look performance report which includes a broad range of proxy measures at their meeting in Feb 2010. 

www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/healthy-ambitions/meeting-papers (paper C)

The measures used are also broken down (where possible) to more localised areas, which in the case of health normally splits data into each of the trust areas or districts. 

For the general LAA2 performance report, the Performance Team at the County Council have been working with NHS Suffolk and Gt Yarmouth & Waveney PCTs to develop the agreed health related performance indicators so that the information can be presented at PCT level and, more importantly, because the LAA is County Council led, it is important to ensure that the partnership priorities/measures/targets in Suffolk’s LAA reflect those in the PCTs own service plans. Therefore some consolidation of common purpose has taken place and disaggregated data provided so that the PCTs can see how their respective organisations are impacting on performance in the LAA.

This new approach has already happened and will be evident in the year end LAA performance report available to members of the LAA Joint Scrutiny Panel in advance of their next meeting on 26 May 2010.

Update 28 July 2010
Nothing further to report beyond previous update.

Contact: Paul Emeny

Suffolk Performance Improvement Officers Group
Tel: 01473 264510

E-mail: paul.emeny@suffolk.gov.uk 


	Recommendation 9

What?  If they are to continue to receive 50% of the PRG LSPs need to link in to the LAA and show how they are contributing to its achievements against indicators and targets, and against Transforming Suffolk priorities and outcomes, allowing their work and good practices to be shared and captured.  

How?  The role and relationship of LSPs to the LAA is clarified and documented.

Whom?  Leadership Collaborative and SSP Board
	By June 2010

	24 March 2010

It has now been agreed that all overarching and strategic recommendations will now be sent directly to Richard Lister, Chairman of the Suffolk Collaborative.  This issue was passed to Richard Lister on 3 March 2010.
Contact: Sarah Harvey

Scrutiny Officer

Tel: 01473 265553

E-mail: sarah.harvey@suffolk.gov.uk
28 July 2010

The Panel Chairman, Tony Sheppard will give a verbal update at the meeting.




Information Bulletin Items were also received on:

	Date
	Title
	Summary and subsequent action

	25 March 2009
	Notes from seminar “Making CAA Truly Comprehensive held at Robinson College Cambridge on March 10th 2009. Event organised by East of England Regional Assembly.
	Information for members supplied by Janet Royce, who had attended the seminar

	22 July 2009
	Place Survey Results
	Brief information about early Place Survey results
Agreed to ask for presentation at future meeting of full results and analysis.

On 27 January 2010 agenda.

	
	Economic Development Scrutiny Sub Group
	Update on progress and explanation for objectives not having been scoped.  

At November meeting agreed to postpone final report until January 2010.
Final report on 27 January agenda.

	
	Greenest County Scrutiny Sub Group – progress of final report
	Update to Panel on how report will be presented to the GCDP Board and Executive, Performance Management Group and SSP Board.  
Further update given on 23 September 2009.

	23 September 2009
	Greenest County Scrutiny Sub Group – progress of final report
	Update to Panel on progress of final report.  One presentation still to do in November to GCDP Board – will report to Panel after that
All presentations have now been made.

	24 March 2010
	Greenest County Communications Workshop update
	Information about a communications workshop held in February 2010 and outcomes from this, including the new Communications Plan.

Requested at 27 January meeting following update on scrutiny sub group recommendations

	
	Creating the Greenest communities Network
	Information about the new Creating the Greenest Communities Network.
Requested at 27 January meeting following update on scrutiny sub group recommendations
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