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Local Area Agreement

  Joint Scrutiny Panel


Minutes of the meeting held in the on 26 May 2010 at 2.00pm held in the Board Room, Orbis Centre, Lowestoft. 

Present:

Councillors:  Geoff  Holdcroft, Paul Light, Frank Warby, Richard Smith and Martin Redbond 
Independent Community Members: John Levantis, Janet Royce, Tony Sheppard, Rachel Sloane, Graham Steel and Caroline Smith
Officers:  

Susan Millington (Committee Administrator, Suffolk County Council), Sarah Harvey (Scrutiny Officer, Suffolk County Council) and Paul Emeny (Performance Manager, Suffolk County Council).

Apologies were received from Councillor Richard Cave.

	1. 
	Welcome and Introductions

	
	The Chairman welcomed the new members, Councillors Paul Light, Richard Smith MVO and Frank Warby, to the meeting.  



	2.
	Confirmation of Minutes of Meeting held on 24 March 2010

	
	The Minutes of the meeting held on 24 March 2010 were confirmed as an accurate record and signed by the Chairman.



	3.
	Review of Progress on Recommendations and Outcomes

	
	At Agenda Item 3 the Panel received a written paper providing information about issues concerning progress on recommendations.

The Panel were reminded that the main recommendations and outcomes were fed back to the appropriate delivery partnership and only the strategic recommendations would be fed back to the Suffolk Collaborative.

The Panel agreed the report.

The Chairman reported that he had been unable to speak with Richard Lister, Chairman of the Suffolk Collaborative concerning outcomes from recommendations currently referred to them, but would do so and would e-mail the outcomes to members.



	4.
	LAA2 Performance Update

	
	At Agenda Item 4 the Panel received the year end performance results against the local indicators in order that it could consider these when identifying potential items for scrutiny.

The Panel welcomed Paul Emeny, Performance Manager to the meeting.

Paul Emeny informed the Panel that LAA2 was on track to achieve approximately half of the fifty targets and that if further focus was given this figure could rise to achieve up to two thirds.  He advised that there were ten targets that would not be met, some of which were set at ambitious levels by Central Government prior to the economic downturn.  He added that in March some of the targets had been renegotiated with Central Government due to the economic downturn.  There are also issues with the age and quality of some of the national data being used, some of which dates back to 2008 and is very hard to influence on a local basis.
In response to Panel questions Paul Enemy advised that :

i) Each delivery partnership and LSP had their own strategic plans and priorities and information was being drawn from them to get a bigger picture of what was happening;

ii) At the end of LAA2 final performance data would be collected and in September 2011 it should be known which targets had been achieved.  Then the process with Central Government would begin to establish how much reward grant money would be received;

iii) A lot of the work currently taking place had cross cutting themes and had not been reflected within the performance report and therefore the report did not provide the full picture;

iv) Adult learning and skills was an area he wished to bring to the Panel’s attention as according to performance targets Suffolk was the worst performing county in the country.

The Panel noted that Suffolk County Council had recruited a new Assistant Director for Skills. The Panel agreed to receive an update on data for Adult Learning and Skills at their September meeting when the new Assistant Director was in place and when the additional data would be available.

The Panel agreed that the new report format was much more helpful and easy to use, but suggested one possible improvement; separating the outcomes column into activities and outcomes.

.

	5.
	Public and Community Engagement Sub Group Report

	
	The Panel received the Public and Community Engagement Sub Group final report and recommendations.  Caroline Smith, Sub Group Chairman, presented the report.

The Panel requested further information on the available budget for public and community engagement.

The Panel agreed the six recommendations as set out in the report.
The Panel also agreed to receive a presentation on the Local Information System and the Citizen’s Panel at its 29 September 2010 meeting.


	6.
	Local Strategic Partnerships and Performance Reward Grant Funding

	
	The Panel considered further information concerning Local Strategic Partnerships (LSPs) and the use of Performance Reward Grant (PRG) money

The Panel agreed:

i) To set up a Sub Group to look at how LSPs have used PRG funding.  

ii) To look at a couple of projects where money had been allocated and to consider the outcomes achieved;

iii) To examine: 

a. the outcomes from use of the PRG funding, 

b. how PRG funding has been used to address the LAA areas identified as priorities by LSPs,
c. the gaps where those priorities were not being addressed;

iv) That the Sub Group consider which LSPs should be looked at;

v) The membership of the Sub Group as follows:

Rachel Sloane, John Levantis, Janet Royce, Frank Warby and Paul Light;

      v)   That the Sub Group should report back to the Panel at its November 2010 meeting.



	7.
	The Skills Agenda

	
	The Panel considered further information concerning the skills issues in Suffolk.

The Panel noted that Waveney District Council had suggested joint scrutiny. However, the Panel considered that whilst it would be useful to draw on Waveney District Council for evidence it did not wish for joint scrutiny to take place on this occasion.  The Panel felt that its terms of reference and its independence would make this difficult.  However, the Panel noted that the relationship with Waveney District during each sub group scrutiny was very positive, and that there may be other opportunities for Waveney’s involvement in the future.
The Panel noted that Ipswich Borough Council had plans to scrutinise Adult skills in the future, but no date had been decided.
The Panel noted that additional data would not be available until 27 July 2010 at the earliest, and the new Assistant Director had only just taken up her post.  Therefore, as already agreed at Agenda Item 4, the new Assistant Director for Skills would be invited along to the 29 September 2010 meeting to present an update to the Panel.



	8.
	Forward Work Programme

	
	The Panel agreed the forward work programme as set out on page 26 of the papers subject to the removal of the Public and Community Engagement item scheduled for the 28 July 2010 meeting.

The Panel confirmed that it wished to add the following to its Agenda for the meeting to be held on 29 September 2010:

i) an update on the Skills Agenda

ii) a presentation on the Local Information System and Citizen’s Panel.



	9.
	Review of Meeting

	
	It was agreed that in future the Scrutiny Officer would make a judgement on whether to provide handouts of presentations at meetings.

The Panel noted that a scrutiny review was currently taking place at Suffolk County Council.


The meeting closed at 4.50 pm

Chairman
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