
[image: image1.png]Strategic Partnership




         Local Area Agreement
          Joint Scrutiny Panel    

Local Area Agreement Joint Scrutiny Panel Questions and Answers
1
What is the Local Area Agreement?
The Local Area Agreement (LAA) is a three-year agreement between local councils, central government and other partners, including the police, health services and the voluntary sector. It is designed to improve local services and increase economic prosperity for local people. The three-year ‘deal’ sets out the priorities and targets agreed by all partner organisations in Suffolk, represented on the Suffolk Strategic Partnership (SSP). This will be Suffolk’s second Local Area Agreement (LAA2).
Suffolk’s LAA will form part of the action plan for delivering the “Transforming Suffolk” (Suffolk’s community strategy) priorities. LAA focuses on a small number of priorities which will deliver specific elements of this long term vision. It does this by translating the long-term (20 year) ambitions set out in Transforming Suffolk into short-term (3 year) targets that will help deliver improvements in local services. The community strategy priorities are much wider than LAA alone and there are a number of other partnership and organisational activities that will also contribute.
Suffolk’s Local Area Agreement reflects the issues and priority areas where we are either already performing well but want to improve even further or, where there is an evidenced need for improvement. Suffolk’s LAA is slim and practical. It contains 28 targets chosen from a national ‘menu’ of 189 National Indicators, as well as 10 locally developed targets which capture priority areas not in the ‘menu’ but are pertinent to Suffolk. It also includes 7 statutory children and early years targets which are directed by central government.

2
What is scrutiny?

Scrutiny is a fundamental part of the democratic process.   Public scrutiny enables open examination of decisions and performance of government bodies by involving both decision makers and those receiving the services affected by those decisions.  It is an essential part of ensuring that our governing arrangements are both effective and accountable. It enables a unique perspective on how well public services are being delivered and how they could be improved, from the point of view of those receiving and using those services.
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What is the Joint Scrutiny Panel? 
The LAA Joint Scrutiny Panel (JSP) is made up of eight local councillors representing all of the County, District and Borough Councils across Suffolk, and six Independent Community members, who join the JSP through open recruitment, to represent the rich diversity of Suffolk and its communities. 

Working together with council officers and partners, the JSP review and scrutinise the performance of the SSP, including the boards and partnerships which are responsible for the delivery of the LAA against the agreed outcomes and targets, and the delivery of Suffolk's Community Strategy "Transforming Suffolk".
From these findings the JSP makes reports or evidence based recommendations to the SSP Board, the Performance Management Group and the Executive Group and Board of the relevant Delivery Partnership, to help improve performance, make processes more effective and add value to the work of the SSP.

There is a Code of Conduct for the JSP, which is a key aspect of the ethical framework and all members of the JSP are honour bound to observe the Code.   
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How does the Joint Scrutiny Panel work?

The JSP meets at least six times a year at accessible venues throughout Suffolk, and also does detailed scrutiny through sub groups, made up of a smaller number of JSP members, and members have the chance to volunteer for these.  The extent and scope of this additional work will depend on the type of scrutiny undertaken.  Members of the sub groups talk with various organisations and individuals to gather their evidence and then present a report of their findings, including recommendations, to the main Panel.
There is a Protocol for the JSP which gives more detail about its membership, Terms of Reference and Rules of Procedure.

Further information

Further information about the Local Area Agreement Joint Scrutiny Panel and its work can be found at http://www.transformingsuffolk.co.uk/partnerships/laa-scrutiny-panel. 

Further information about the Local Area Agreement can be found at http://www.transformingsuffolk.co.uk/vision-and-priorities/local-area-agreement and http://www.transformingsuffolk.co.uk/vision-and-priorities/laa2-2008-2011. 
Further information about Transforming Suffolk (Suffolk’s 20 Year community strategy) can be found at http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy. 
Further information about the Local Area Agreement Joint Scrutiny Panel and its work can be found at http://www.transformingsuffolk.co.uk/partnerships/laa-scrutiny-panel. 

For general queries and questions please contact Sarah Harvey on 01473 265553 sarah.harvey@suffolk.gov.uk.
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