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Local area agreement joint scrutiny panel

BRIEF Summary OF REPORT

1. On 11 July 2007 the Audit Committee received a report on the Suffolk Local Area Agreement (LAA) governance arrangements, which presented the Committee with information about the proposed LAA Scrutiny Panel and its role in the LAA governance processes.  

2. At that meeting the Committee requested that an update be provided on the progress of the Suffolk Local Area Agreement Joint Scrutiny Panel, to confirm that the remaining Independent Community Members (ICM) had been appointed and that the Panel had met.

3. The purpose of this report is to update the Committee on progress with and work that has been done by the Panel since the 11 July 2007 report was received.

Action Recommended

	4. The Committee is asked to form a conclusion on whether they are content with these scrutiny arrangements in relation to LAA2.


reason for recommendation

5. The information in this report has been assembled to enable the Committee to form a view that the Local Area Agreement Joint Scrutiny Panel is fulfilling its role in providing effective scrutiny of LAA2.

Alternative Options

6. None.

MAIn BoDY OF rEPORT

7. The Suffolk Local Government Association (SLGA) finally confirmed membership of the Panel from across the Suffolk Councils on 12 October 2007, and the remaining three ICMs were recruited in October 2007, forming a full Panel of seven Councillors and six ICMs, with one additional Councillor as a permanent substitute (one from each of the local authorities across Suffolk).  This represents a delay of two months from the date of the proposed first meeting given in the July 2007 report to the Committee, and this report will briefly give the reasons for this.

8. The Local Area Agreement Joint Scrutiny Panel met for the first time on 1 November 2007, when they agreed that they would concentrate their forward work programme on the scrutiny of LAA2, in order that they could be involved from the beginning of the new agreement, and influence the setting up and implementation of LAA2.  

9. Since that date they have met on a further five occasions, in order to fit in with the demanding timescales and milestones for LAA2.  Meetings have taken place at different times of the day and at a variety of venues throughout Suffolk.  This report will outline what the Panel has achieved at those meetings, and how it has contributed to the process of setting up LAA2.  The Panel’s current Forward Work Programme (FWP) is attached at Appendix 1.

Recruitment and appointment of members

10. As reported in July 2007, only three of the six ICMs were recruited following the initial adverts and a second recruitment exercise was necessary.  In order to try to ensure that the Panel was representative of the diverse population of Suffolk, advice was taken from the Diversity and Equality Manager in Suffolk County Council (SCC), and the Human Resource Recruitment experts in Customer Service Direct, resulting in changes to the recruitment process, including a simplified application form and better targeting of the adverts.  This did make the process longer, but had the desired effect of reaching more people and attracting more applicants.  Three more ICMs were appointed in October 2007.

11. There were also delays in the SLGA process for appointing local authority members to the Panel following the local elections, and Councillor membership was not finally confirmed until 12 October.  The first meeting followed as soon as possible, on 1 November 2007.

12. Since the Panel has been functioning two of the ICMs have had to resign, one due to work pressures and one for health reasons.  A third recruitment exercise was held in April 2008 and two further ICMs were recruited to the Panel to replace them.

Training and development of members

13. At their first meeting members received training and awareness sessions to enable them to understand the LAA, the scrutiny function and the role of the Panel.  They also discussed their development needs and what could be provided to help them perform their role well.

14. This discussion was used to tailor a training session arranged through the Centre for Public Scrutiny (CfPS) and delivered by one of their Associates in January 2008. This looked at scrutiny of LAA and performance indicators and helped members to understand how to develop the work of the Panel effectively.  All members attending found this particularly helpful.

15. A regular feature of meetings has been presentations about the Local Strategic Partnerships (LSPs).  This has allowed members to understand how these partnerships fit into the LAA and the varied work that they are engaged in.

16. Opportunities to attend external seminars and workshops have also been taken, for example:

· Councillors leading Local Area Agreements - an LGA seminar 

· How to Win Friends and Influence Partners - a CfPS seminar 

· Preparing for Scrutiny of LAAs 2008 - 2011 - a LGIU Good Practice event 

17. On 22 January 2008 six Panel members and the Scrutiny Officer took part in a one day workshop for Suffolk and Norfolk County Councils.  The workshop was part of a national programme, and, in this region, was particularly aimed at people working to create or refresh LAAs for their areas. The Panel members felt that the workshop would particularly help to inform their recommendations when they met on 11 February to discuss the consultation document for the proposed local indicators for LAA2.  

18. A further training session with the CfPS and council officers will take place in September, which will ensure that the new ICMs, and any newly appointed Councillor members following the 2008 local elections, are fully equipped for their role.  This will also be an opportunity for development of current members, who will be able to share their good practices and experience.

Communications

19. The Panel are approaching the issue of communications from various angles to try to ensure that members of the public and representative organisations are made aware of their work.  To date this has included the use of third sector organisation websites and mailing list and the development of dedicated web pages for the Panel.  

20. One of the new ICMs has worked as a journalist for many years including work with local radio, and the Scrutiny Officer is currently working with her to progress this important issue.

Summary of meetings 

21. Below is an outline of the content of the meetings to date.  A summary of the decisions and recommendations extracted from the notes of the meetings are shown at Appendix 2.

1 November 2007

22. The Panel met for its first meeting at the Council Offices in Bury St Edmunds.  At this meeting members spent time getting to know each other and had presentations from the Partnerships Team about the LAA and Suffolk Strategic Partnerships and from the Assistant Director for Scrutiny and Monitoring about the Scrutiny process.  

23. The Panel requested further information to help them decide on their forward work programme.  Dates were set for future meetings and it was decided to defer electing a Chairman and Vice Chairman until the next meeting, when the Panel knew more about each other. 
10 January 2008

24. The Panel met at the IpCity Centre in Ipswich.  Members attended a half day training session in the morning, as described in paragraph 14 above  
25. At their meeting in the afternoon the Panel received presentations from two of the Local Strategic Partnerships to continue building their knowledge of the LAA.  They also examined the process for selection and setting of the local indicators for LAA2 and agreed that they would like to contribute to the consultation that was about to take place as part of this important process.  
26. Tony Sheppard, an Independent Community Member, was elected as Chairman and Cllr Helen Levack (from St Edmundsbury Local Authority) as Vice Chairman.
11 February 2008

27. The Joint Scrutiny Panel convened an extra meeting to examine and respond to the consultation document on the proposed short list of indicators and measures for LAA2, and produced a report detailing its recommendations and comments, although they felt that their input was limited by lack of detailed information.  This report was submitted as a response to the Consultation and was also sent to the Chief Executives Panel (CEP) and the Accountable Bodies Group (ABG), for the recommendations to be considered as part of the decision making process for final list of local indicators for inclusion in LAA2, at their meetings 14th and 28th March respectively.  
12 March 2008

28. The Joint Scrutiny Panel convened an extra meeting to revisit their findings from 11 February concerning the LAA2 indicators and measures, using additional performance information, the consultation exercise results and the outcomes from the Core Group meeting.  With the benefit of this additional information, which had not been available on 11 February, a further short report was produced and sent to the ABG to supplement the original 11 February report.

14 April 2008

29. The Panel met in Lowestoft Library where they received two further presentations from LSPs and were particularly interested in the work being done in the Waveney Strategic Partnership.  As a result arrangements are being made for interested Panel members to meet with members of the Lowestoft Together community forum, to look for good practice that could be shared across the County.

30. The Panel also received updates concerning governance and funding arrangements, and expressed a wish to scrutinise suggestions for the governance arrangements, in order to feed their recommendations into the decision making process.

31. A discussion concerning communications resulted in the identification of some good practices in two councils, and a letter containing recommendations was sent to the CEP on 20 May 2008, and a reply has since been received saying that recommendations will be acted on.

3 June 2008

32. The Panel convened an extra meeting to allow them to examine the LAA2 Governance proposals, which were due to go to CEP on 6 June 2008, the Suffolk Strategic Partnership Board on 16 June and the ABG on 27 June 2008.  A report containing the Panel’s recommendations and comments was submitted to all three of the above decision-making bodies for consideration when making decisions on the proposals.

Involvement in regional and national scrutiny good practice

33. The Suffolk Model, with its six ICMs, has attracted national interest and a case study has appeared in a CfPS publication “How to Win Friends and Influence Partners”.  At the workshop where this publication was launched the Chairman and Scrutiny Officer were asked to give a plenary presentation on the Suffolk Model, which gave rise to much discussion in the syndicate groups.

34. The panel has also been approached by another County, and will be meeting with their Scrutiny councillors, who will then observe one of the Panel’s meetings.

35. The Scrutiny Officer has had several calls and e-mails from other councils who are just considering how to scrutinise LAA, and has shared information and ideas with them to help their development.

36. In July the Panel will have a workshop on Diversity and Equality, at which new regional guidance “Progressing Equalities via the New Local Area Agreements - A No Nonsense Guide” from Government Office East will be introduced.  This has been picked up by Government Office East as an example of good practice and will be included as a case study in the next print of the guidance.

Forward Work Programme

37. A copy of the current FWP is attached at Appendix 1.  This is discussed at each of the scheduled quarterly meetings and the Scrutiny Officer and Panel Administrator also meet with the Chairman and Vice Chairman between Panel meetings to consider this in detail.  

38. This programme has reflected the flexibility of the Panel and their wish to be involved in the processes for setting up LAA2 at appropriate times, which have not always coincided with scheduled meetings, so has been constantly changing, with extra single subject meetings being convened at short notice.  The Panel has believed it to be of utmost importance that proposals on important issues, such as the indictors and governance, were scrutinised to ensure the best possible foundation for LAA2.

39. Longer term planning take shape as the important building bricks of LAA2 are put into place.  One of the first areas to be programmed in will be the scrutiny of performance against measures and targets for the local indicators.

Abbreviations used in this report

ABG

Accountable Bodies Group

CEP

Chief Executives’ Panel

CfPS

Centre for Public Scrutiny

FWP

Forward Work Programme

ICM

Independent Community Member

LAA

Local Area Agreement

LSP

Local Strategic Partnership

SLGA

Suffolk Local Government Association

List of Appendices

Appendix 1
Local Area Agreement Joint Scrutiny Panel Forward Work Programme

Appendix 2 
Summary of the decisions and recommendations of the Local Area Agreement Joint Scrutiny Panel
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Audit Committee, 11 July 2007, Suffolk Local Area Agreement Governance arrangements, Agenda item 10
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