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Local Area Agreement Joint Scrutiny Panel

Forward Work Programme
	What is Scrutiny?

The Centre for Public Scrutiny (CfPS) sets out four basic principles for good public scrutiny: 

1) Provides a ‘critical friend’ challenge to executives as well as policy-makers and decision-makers. 

2) Enables the voice and concerns of the public and its communities.

3) Is carried out by ‘independent minded governors’ who lead and own the scrutiny role.

4) Drives improvement in public services.



	Terms of Reference for the Local Area Agreement Joint Scrutiny Panel

The role of the Panel is:

a) To review and scrutinise the performance of the Accountable Bodies Group and its Boards.

b) To review and scrutinise the delivery of the Local Area Agreement against the agreed outcomes and targets.

c) To make reports or recommendations to the Suffolk Strategic Partnership Board, the Accountable Bodies Group, and the LAA partners as appropriate, including Scrutiny Committees.

d) To co-ordinate its activities with the Scrutiny Committees of the local authorities and to keep them informed of its work by way of an information bulletin.



	For further information on any item appearing on this forward work programme or if you wish to discuss possible items for future scrutiny please contact Sarah Harvey, Scrutiny Officer on 01473 265553.

Members of the public are welcome to attend those meetings held in public.  For more information, including access arrangements and facilities for people with disabilities, please contact Susan Millington, Committee Administrator on Ipswich (01473) 264372, or by e-mail at susan.millington@legal.suffolkcc.gov.uk or by writing to Endeavour House, Russell Road, Ipswich, IP1 2BX


	Meeting Date:  

Venue:
	Monday 14 July 2008

Lecture Room, Mid Suffolk District Council Offices, Needham Market

	

	Subject:  
	Diversity and Equality Part 1

	Objectives of Scrutiny: 
	N/A Information item only.  

	Key areas of investigation:
	Nikki Young, Services Equalities Manager, SCC, will attend the meeting to discuss with the Panel the equality and diversity issues involved in scrutiny of the Local Area Agreement, particularly:

· What the law means for the work of the Panel;

· What the Panel needs to consider as part of their scrutiny process;

· What questions the panel should be asking; 

· What expectations the Panel should have;

· What to look out for when analysing reports and other information;

· Scrutiny findings, outcomes and recommendations

· Introduce the new GO East Guidance

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	5 February 2008

	

	Subject:  
	Communications and Publicity

	Objectives of Scrutiny: 
	N/A Information item only.  

	Key areas of investigation:
	What can the LAA Scrutiny Panel do to ensure that members of the public and local organisations know about the Panel and the work it is doing?

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	Rachel Sloane

	Added on: 
	20 May 2008


	Subject:  
	Apportionment of Area Based Grant and the Planning Process for 2009/10

	Objectives of Scrutiny: 
	To understand how the Area Based Grant will be apportioned and how the movement of money will be planned and implemented for 2009/10 

	Key areas of investigation:
	How will the Area Based Grant be apportioned?

What is the planning process for this?

How will this process be managed?

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Added on: 
	10 January 2008

	

	Subject:  
	LAA2 Governance Arrangements

	Objectives of Scrutiny: 
	To be updated on progress with decisions on the proposals for new governance arrangements as part of LAA2. 

	Key areas of investigation:
	What has changed from the original proposals, scrutinised on 3 June 2008?

Have the Panel’s recommendations been taken into account?

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	LAA Scrutiny Panel, LAA2 Governance Arrangements, 3 June 2008, Agenda item 3

	Lead Member:
	

	Added on: 
	5 February 2008

	

	Subject:  
	LAA Indicators – Measures, Targets and Action Plans

	Objectives of Scrutiny: 
	To examine the measures, targets and action plans for the achievement of the indicators agreed in June as part of LAA2

	Key areas of investigation:
	What are the targets and measures for the LAA2 indicators?

How were these measures and targets decided?

Are the targets achievable?

What action plans are being put in place to work towards the achievement of these indicators?

How will performance be managed and reported?

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	LAA Scrutiny Panel, Suffolk and Ipswich LAA from 2009/10 - Setting the Local Indicators, 11 February 2008, Agenda item 4
LAA Scrutiny Panel, Suffolk Local Area Agreement 2 – Final Selection of Local Indicators, 12 March 2008, Agenda item 3

	Lead Member:
	

	Added on: 
	14 April 2008


	Meeting Date:  

Venue:
	Tuesday 14 October 2008

Newmarket

	

	Subject:  
	Ipswich and Babergh East Local Strategic Partnerships

	Objectives of Scrutiny: 
	N/A Information item only.  

	Key areas of investigation:
	To inform the Panel about the Local Strategic Partnerships (LSP) and provided members with a better understanding about the LSPs and where they fit into the LAA.  

	LAA Block:
	All

	Relevant Indicators/

targets:
	N/A

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	10 January 2008

	

	Subject:  
	The role and work of the Accountable Bodies Group and its Boards

	Objectives of Scrutiny: 
	To understand the roles and work of the ABG and the various Boards and Groups that feed into it.

	Key areas of investigation:
	For information – Cllr Tim Passmore, Chairman of the ABG, to attend and talk to Panel.

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	9 May 2008

	

	Subject:  
	Draft Annual Report for 2008/09

	Objectives of Scrutiny: 
	N/A – Not a direct scrutiny item, but may want to consider brief report on 1st year’s work, prior to main report in March 2009?

	Key areas of investigation:
	To look back over the first year of the LAA JSP and report on work done, recommendations, progress, value added by scrutiny

	LAA Block:
	

	Relevant Indicators/

targets:
	

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	10 January 2008


	Subject:  
	Diversity and Equality Part 2

	Objectives of Scrutiny: 
	N/A Information item only.  

	Key areas of investigation:
	Following on from the July agenda item, this session will focus particularly on diversity and equality considerations for the LAA2 indicators, targets and measures. 

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	5 February 2008

	

	Subject:  
	LAA Indicators – Measures, Targets and Action Plans

	Objectives of Scrutiny: 
	To examine progress on the measures, targets and action plans for the achievement of the indicators agreed in June as part of LAA2

	Key areas of investigation:
	To be decided

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	14 April 2008

	

	Subject:  
	The position of the LAA Scrutiny Panel following the Boundary Commission Review

	Objectives of Scrutiny: 
	To examine the position of the LAA Scrutiny Panel in light of the findings of the Boundary Commission and subsequent plans for re-organisation

	Key areas of investigation:
	To be decided

	LAA Block:
	All

	Relevant Indicators/

targets:
	All

	Relevant LA Scrutiny:
	

	Lead Member:
	

	Added on: 
	14 April 2008
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