LSP Co-ordinators meeting

13th July 2009

Constantine House, Ipswich
Attendees:

Ian Barton, GO East

Luke Bennett, Suffolk Coastal LSP

Lynda Bubb, GO East

Jonathan Free, Mid Suffolk LSP

Renu Mandal, One Ipswich

Debra Smith, Waveney LSP 

David Wood, Western Suffolk LSP
Jenny Wilson, Localities and Partnerships Team

Clair Harvey, Localities and Partnerships Team

Jill Korwin, Performance and Improvement Team

Dawn McCracken, Learning and Skills Council

	1. 
	Apologies: 

Tim Mutum, Babergh East LSP
Richard Catherall

	2. 
	LSP Updates
Waveney LSP
· Recently held Visioning Day to inform the refresh of the Community Strategy
· Workshops with ‘hard to hear’ groups

· Telephone surveys with the public will be taking place in August

· Interviews taking place for Improvement East local improvement advisor

· Annual event in October to launch the strategy

· CAA self-evaluation

West Suffolk LSP

· Community Strategy review likely to take place this year
· Annual conference 25th November at Palace House Newmarket
· Currently running PRG bidding 
· £50k set aside for economic downturn 

Suffolk Coastal LSP

· About to start an IDeA self assessment 

· Working on risk management

· 5 working groups delivering projects from the last round of funding

Mid Suffolk LSP

· Currently running a PRG bidding round

· CAA – self assessment and dialogue with Edwina

· Pooling community data with the police, DC and PCT

· Putting some funding into Community Board Pilot

· Sub group working with Planning Policy team on Stowmarket area action plan

One Ipswich

· Working with Job Centre Plus to help get people back into work, particularly in Triangle and Town and Bridge

· Demonstrator site for carers

· Joint neighbourhood arrangements with the police

· National empowerment authority – locality working, community champions, NI 4
· PRG – funding officers rather than bidding process, building on Town and Bridge and Triangle projects

SSP Board

· Disconnect between LSPs and SSP
· DPs are the link but is there a significant enough dialogue?
· Access to justice – priority for Suffolk?
· LSP priorities are what they spend their funding on – could that info be fed to the SSP Board?
· Could SSP away day consider links to LSPs?
ACTION: Issues to be fed into future discussions re: SSP role/away day


	3.
	CAA
Jill ran through the CAA presentation given by Edwina Childs at PMG. Presentation available at: http://www.transformingsuffolk.co.uk/files/pmg/2009/july/caa_in_suffolk_-_edwina_child.ppt  

Discussion took place around housing issues and Jill referred to the housing report that Edwina had commissioned in Suffolk. The report can be found at: http://www.transformingsuffolk.co.uk/partnerships/performance-management-group/meeting-papers 
A key issue around housing was highlighted – that rent collected by district councils is passed to central government, where as housing associations get to keep their rents to put back into housing stock.
Timescales

· Initial findings report from Audit Commission in mid October

· Final publication of report on 10th December

Could red tags inform LSP work programmes? Can LSPs work together on them?

ACTION: LSPs to provide additional feedback on issues raised in presentation directly to Edwina (cc Chris Bally/Jill Korwin)
ACTION: Jill to circulate summary of Suffolk self assessment (as it currently stands) and circulate by the end of the week.


	4. 
	LAA Performance
There was a discussion about how LSPs feed into performance reporting. It was agreed that the link for LSPs is through DPs and that DPs should be aware of what LSPs are doing to help deliver outcomes. At the current time LSPs feel that this is not happening.
ACTION: LSPs to discuss with DPs how they can create better links at joint DP/LSP meeting.


	5. 
	Self Evaluation of LSPs - Improvement Agenda
Clair set out the ambition for LSPs to work better together through sharing best practice. Current areas of best practice include:
· WSLSP – dedicated communications officer

· WLSP – current review of community strategy

· MSLSP - sponsoring new locality pilot

· SCLSP – £10,000 funding from SCDC 

· One Ipswich – focused project in Town and Bridge

· Babergh East – small grants

How do we capture good practice and help partnerships to improve? Raise the bar across LSP’s on Suffolk, including the SSP? Recognition that LSPs are all at different levels – how do we help improvement across them all? Whatever happens with LGR there will be some form of partnership working and therefore any learning done now will be useful.

It was suggested that one way forward was to undertake peer evaluations – Partnerships Team, GO East and an LSP co-ordinators work with other LSPs to undertake a self assessment to give us a better picture of the current strengths and weaknesses across all LSPs. Those LSPs that have already undertaken a self assessment can simply feed their results to avoid any duplication of effort. 
There are currently a number of self assessment tool kits available e.g ID&eA, Audit Commission, Improvement East. Once we have mapped this bigger picture it is proposed that Suffolk ‘bid’ for a Local Improvement Adviser (free of charge through the RIEP) to help us develop an improvement plan that will help us raise the effectiveness of all LSPs. Together, LSPs can share good practice to raise and tackle common issues together.
It was agreed that we need to identify core principles for good partnerships and establish exactly what we want to achieve. There was a common agreement that LSPs do need to work together better. It was suggested that if the assessments were done before the SSP away day these could be fed in.
ACTION: Partnerships Team to draft a proposal for LSPs to comment/take forward


	6. 
	Skills and Worklessness
Dawn introduced her briefing note which is based on data currently available – includes countywide data and data is then broken down by district.
Dawn also talked about a new report that identifies the need to tackle worklessness through partnerships. In all but Mid Suffolk there are strong partnerships working to deliver this, linked to the LSPs. As the LSC will not exist in the future Dawn asked LSPs to consider how this work might be led in the future. The information in the briefing paper contains information on where people are going to college and Dawn suggest that it might be useful to engage these providers in LSPs – some of which are outside district and sometimes county boundaries.

	7.
	AOB
A training course has been identified through the locality pilots and as the national course was cancelled the providers have agreed to come to Suffolk to provide the course. The course is on Community Empowerment and Engagement. Places are available: one for each LSP and one for each district/borough, at no cost. 

ACTION: Clair to circulate details with the minutes.
Place survey results are now in. The Suffolk Speaks partnership will be analysing the results and Clair will keep LSPs up to date on progress.
ACTION: Place Survey to go on agenda for next meeting.



