LSP Co-ordinators Meeting
 26th September 2008
Rose Room, Endeavour House, Ipswich

Attendees:

Julian Brown, Partnerships and Localities Team
Lynda Bubb, GO East 
Edwina Childs, Audit Commission

Jenny Foster, Partnerships and Localities Team
Jonathan Free, Mid Suffolk LSP

Clair Harvey, Partnerships and Localities Team

Fiona Hines, GO East

Tim Mutum, Babergh East LSP

Renu Mandal, One Ipswich LSP
David Wood, Western Suffolk LSP
Andy Wright, Suffolk Coastal LSP
	1. 
	Apologies: 

Luke Bennett, Suffolk Coastal LSP

Waveney LSP


	2. 
	LSP Round Robin update
Mid Suffolk

· Reviewing PRG spend and projects

· Currently undertaking review of VCS engagement

· Working with SCC, MSDC, Police and PCT to establish Community Boards to deliver the empowerment agenda
Suffolk Coastal
· Reviewing the Community Strategy – currently out for consultation

· £100,000 funding from SCDC being allocated to projects – looking for bids that cut across working groups

· LSP forum on 14th November

· Access to services inspection at SCDC linked to LSP

Babergh East

· Recently refreshed Community Plan – agreed in July

· Launched another round of community grants

· Discussions for joint grants with WSLSP for PRG2
West Suffolk

· Community Strategy update being published – Annual Report and Business Plan
· 26th November – Annual Conference

· Bids for funding coming in for Community Chest – 19 small grants

· FHDC and SEBC have both given £5,000 each to the LSP

· Working with planners in districts on LDFs
Ipswich

· Completed ward profiling
· Working with the police to develop Area Forum Structure and menu of engagement activity – also working with the PCT

· Triangle Project – currently recruiting officer

· Work for All project with JobCentre Plus identifying areas to work together

· Stop and Search report from ISCRE highlighted issues around cohesion. NI4 – looking at how partners work together
GO East

· Community Empowerment and NI4 – GO meeting about how they can help shortly

· Refresh and review – guidance came out earlier this week  

· Review - light touch review of LAA (Delivery Planning, risks to delivery) by mid December

· Refresh – negotiation of targets not yet agreed (18 in Suffolk) – by mid to late February

· Identify a realistic timescale with SCC Partnerships Team to try and avoid busy periods in Suffolk

Partnerships Team

· Recently circulated an LAA2 update to all LSP co-ordinators

· The SSP Board paper on SSP and LAA2 governance arrangements was circulated and the links between the LSPs and Delivery Partnerships debated. 

· It was explained that the Chief Executives Panel had been quite clear in identifying two roles for LSPs, 1) setting strategic direction for the local area 2) delivering Community Strategy and LAA2

ACTION: LAA2 update report and LAA review document to be circulated with minutes. Plain English background to LAA is available at www.onesuffolk.co.uk/laa

	3.
	CAA
· EC gave a presentation on CAA, setting out how the process would work and areas of concern highlighted so far.
ACTION: Presentation to be circulated with minutes

	4. 
	Place Survey
· JB updated the group on the Place Survey
· Surveys going out today or Monday

· 4,000 surveys go out in each district/borough, with the exception of Forest Heath where 4,400 surveys will go out due to the usually lower response rate

· 1,100 responses are required per district/borough

· 20 NIs measured through the survey and 2 LAA targets (NI2 and NI4)

· Results of the survey should be available by the end of February 2009.

	5. 
	Dissagregation of Targets
· JF introduced the paper setting out the level at which data can be collated for targets.
· AW introduced the work SCLSP had undertaken to link the LAA2 targets to their Community Strategy priorities and in turn identifying the targets that the LSP can play a role in delivering. SCLSP will look to work with the Delivery Partnership Co-ordinators to set the SC element of those targets.
· SCLSP had also undertaken a piece of work to identify overlap in LSP and DP membership. Representatives from the LSP are on all the DPs where SCLSP feel they have a role to play.
ACTION: Each LSP to identify the LAA2 targets where they feel they have a role. List of DP Co-ordinators contact details to be circulated with minutes. LSP co-ordinators to contact DP co-ordinators directly if to discuss membership if necessary.

	6. 
	PRG2
· CH circulated a table showing the minimum (subject to audit) and maximum (subject to meeting outstanding targets) amounts of PRG funding that each LSP is likely to receive.

· The SSP Board agreed that PRG2 should be spent on delivering Suffolk’s Community Strategy and LAA2. It was therefore suggested that LSP use the priorities in their section in Suffolk’s Community Strategy, as well as the LAA2 targets they prioritise, as a basis for allocating PRG2.

ACTION: PRG2 allocation spreadsheet to be circulated with the minutes


	7. 
	AOB
· The Regional Improvement and Efficiency Parrtnership (RIEP) asked Suffolk to put forward 5 areas where the RIEP could support capacity building projects across the region. The 5 areas chosen regionally were: 
· Skills

· Community Cohesion

· Affordable Housing

· CO2

· Child Poverty

· RM asked if any other LSPs had financial governance arrangements that could be shared. All other LSP and the SSP use the Local Authority as banker for LSP funding. GO-East to see if they can find any examples.
· DW circulated an e-mail from Suffolk Family Carers. WSLSP currently fund a scheme and are asking other LSPs to consider supporting them.


Date of next meeting to be confirmed

