Strengthening the Links: LSP’s/LAA/SSP

 16th June 2008
Wolsey Room, Endeavour House, Ipswich

Attendees:

Luke Bennett, Suffolk Coastal LSP
Lynda Bubb, GO East 
Paul Emeny, Performance and Improvement Team
Jenny Foster, Partnerships Team
Jonathan Free, Mid Suffolk LSP

Clair Harvey, Partnerships Team

Mandy James, IDeA

Renu Mandal, One Ipswich LSP
David Wood, Western Suffolk LSP
	1. 
	Apologies: 

Ann Hunter, Performance and Improvement Team


	2. 
	LSP Round Robin update
Suffolk Coastal
· Currently refreshing the community strategy

· 1st draft to the LSP Board on 16th July followed by 3 month consultation period

· In line with Suffolk’s Community Strategy and environment has moved up the agenda

· SCDC have given the LSP £100,000 and the LSP also has £40,000 from the cost effectiveness PRG

· Funding will be focused on:

· Access to services

· Community development 

· Climate change

· Funding will go to projects that promote better joint working across the partnership and will require match funding

Ipswich

· LSP has commissioned UCS to do a report on data profiling which will be shared with other LSPs and the SSP
· Need to address the problem of how the data is kept up to date
· LSP is leading the VCS pilot community chest funding
West Suffolk

· Just completed the Business Plan and Annual Report which will form an addendum to the community strategy
· FHDC have given the LSP £19,000 and SEBC have given £5,000 which will be added to the PRG funding for projects against new LSP priorities

Mid Suffolk

· Working jointly with MSDC, Police, PCT and Suffolk County Council on a pilot project around community empowerment

· Working to recruit faith reps onto the LSP

GO East

· Will start to focus more on locality working linked to districts

	3.
	LAA2 Governance
CH introduced the paper
· 8 targets are on hold until refresh (Jan/Dec) or annual review
· Final targets on the website: www.onesuffolk.co.uk/laa and can be circulated to LSP Boards

· Need to continue to work together to deliver targets

· Dis-aggregation of targets to LSP/District to start shortly to allow LSPs to understand their contribution to it

· LSPs may be asked to focus on delivery of some of the cross cutting issues such as volunteering/citizenship

· Mapping of membership on Delivery Partnerships to be undertaken to identify links to LSP – some training could be provided for those that sit on both as to how representatives in both arenas can make the links

Action: LSPs to send list of members (inc. board and working groups)

	4. 
	Communication  

· LSPs felt it would be beneficial to do some joint awareness raising for on partnerships/LAA
· Mid Suffolk introduction to scrutiny highlighted as a good example. Joint meeting of District and County Members in different areas of the county.

Action: Cllr briefing note to be circulated to LSP co-ordinators once completed

	5. 
	CAA
· Mandy introduced the IDeA CAA pilot. Suffolk is one of the pilot areas and work needs to be completed by 30th June. 

· Jayne Brown will lead the work to undertake a quick response to the questions with the LSP co-ordinators 

Action: Jayne to set up meeting/telephone calls with LSP co-ordinators

	6. 
	Personal and Community Development Learning
DW gave a brief update on the work of this partnership.
Action: DW to send papers to group



	7. 
	AOB
None


Date of next meeting to be confirmed

