DP and LSP Co-ordinators’ joint meeting
12th January 2009

Mid Suffolk DC offices, Council Chamber, Needham Market

Attendees:

Susanne Anderson, Adult Learning & Skills

Lynda Bubb, GO-East

Sarah Arnold, GO-East

Allison Coleman, Community Cohesion & Inclusion

Iain Dunnett, Greenest County

Jenny Foster, Localities and Partnerships Team

Tina Hines, Children’s Trust

Sally Hogg, Healthy Ambitions

Richard Hunt, Culture and Sport

Alan Keely, Safer Suffolk

Hazel Mackintosh, Adult Learning & Skills

Helen Utteridge, Economic Prosperity

Julia Stephens-Row, Safer Suffolk/Community Cohesion

Jayne Brown, Care, Health and Independence 

Elspeth Gibson, Healthy Ambitions

Luke Bennett, Suffolk Coastal LSP

Jonathan Free, Mid Suffolk LSP

Renu Mandal, One Ipswich

Tim Mutum, Babergh East LSP

Debra Smith, Waveney LSP 

David Wood, Western Suffolk LSP
	1. 
	Apologies: 

Denise King, Culture and Sport
Janet Capstick, GO-East

Jo Cowley, Care, Health and Independence

Clair Harvey, Localities and Partnerships Team

	2. 
	Minutes of last meeting and Matters Arising
DP Co-ordinators meeting
In relation to PMG considering membership of DPs and concerns about districts/boroughs wanting a seat on every DP – PMG will no longer discuss this. Where there are no district/borough places available on DPs, co-ordinators are asked to respond directly to those districts who have nominated representatives (Waveney, Forest Heath and St Eds).

ACTION: DP co-ordinators to contact districts regarding reps.
All other items covered on the agenda

	3.
	LSP and DP updates

West Suffolk LSP

· Recently held their Annual Conference. Organisations now signing up to action groups.

· 5 new projects from Performance Reward Grant. 
· Agreed LAA2 targets that the LSP supports
Adult Learning and Skills Delivery Partnership

· Action Plan informed by consultation.

· SCC using report to develop SCC specific actions.

· Links to other initiatives i.e. Exceptional Suffolk

· Board is employer led with members from the private, public and 3rd sector with approximately 22-25 people on.
· Executive will be putting people forward who are not usually involved.

· The 1st board meeting will be in March.

Economic Prosperity Delivery Partnership

· The Board has strong business representation with the 1st meeting taking place in December with all districts being involved on both. Delivery Partnership has collated a draft Action Plan.

· The partnership are keen to know when the Performance Reward Grant will be available and for which projects.

· Economic Summit; additional activities need building into with an Action Plan.

· Janet Capstick and Lynda Bubb are working with EEDA to get businesses more involved in LAA and LSPs and would like to learn from Suffolk’s experience.
ACTION: Lynda to contact Helen directly to discuss business involvement.
Greenest County Delivery Partnership

· The first meeting was held in October 2008. 
· The Executive Board will meet in January to sign off the draft Action Plan.
· Suffolk Climate Action Plan will be created in April and will reflect the LAA2 targets.
· Conference in June 2009 will focus on adaptation and be focused on both the private and public sector.

· Delivery Partnership and long term vision in the Community Strategy is making it easier to frame funding bids by having a long term vision i.e. Cut your Carbon Fund.
· Currently working with the Suffolk Diocese to look at reducing carbon emissions.

· Working with Healthy Ambitions and shared outcomes.

· Working with the IDEA and LGA to produce a case study.

Mid Suffolk LSP

· Discussed LAA2 targets with leads and support required.

· Refresh of annual action plan with focus remaining on safer, stronger and sustainable communities.
· Community Board pilot is progressing and is linked to the LSP.

· CAA Presentation was informative 
· Currently identifying a commissioning process of PRG link to Community Strategy priorities and LAA2.

Babergh East LSP 

· Have agreed LAA2 targets

· Preparing for next round of PRG which is being linked to WSLSP – looking at a single application form and joint funding across 2 LSPs. 
· Current project around Hadleigh with the  Learning Skills Council and Centre Plus, focused on NEET.
· The Economic submit outcomes will be going to the Board.

· Good Neighbour scheme is receiving good national media coverage.

Suffolk Coastal LSP

· Reviewed Community Strategy last year.

· Supports original strategy but environment now an additional focus.

· 5 Delivery Groups support the LSP.

· 3 year action plan for LSP based on work in groups. Need to improve links to LAA.

Waveney LSP

· Reviewing Community Strategy 21st January Workshop with the LSP Board.

· Looking at links between LAA2 and the Community Strategy as well as links to the LDF.

· Looking at piloting a Rural Community Board and a Lowestoft Community Board.

· Looking at funding process for PRG and how the LSP is funded in general?

· In mid December there was an Aspire to Perform review of the LSP - results will be available next week.

· There are currently two PRG projects which are the Crash Pad housing project and the memo cameras (CDRP) for victims of distraction for burglary.

· Lowestoft Together conference in February.
ACTION: Presentation of from Lowestoft Together for a future meeting
Healthy Ambitions Delivery Partnership

· Using existing groups to develop Delivery Partnership.

· HATS chaired by James Hehir will be the Delivery Partnership 

· Combined Executive with the Care Health and Independence Delivery Partnership. 
· HATS are meeting this week and from then on they will be a Delivery Partnership.

· The website has been launched following the Healthy Ambitions Conference in November.

· There was 4 main priorities which were outlined by SCC these included:

· Healthy workplace – pilots for having healthy employers awards.

· Obesity

· Smoking

· Inequalities – needs of most diverse communities.

· Priority within CYP in regards to childhood obesity.

· Ruth Watson is working with schools on healthy cooking.

· Younger people engagement through website.

· Adults Plan has the basis covered by Care, Health and Independence Delivery Partnership rather then Healthy Ambitions Delivery Partnership.

· Can learn from good publicity on Healthy Ambition in the local press, such as the East Anglian Daily Times and Suffolk Radio. The NHS and SCC Communications Team have been working together. 
ACTION: Publicity and learning from Healthy Ambitions and Greenest County to be put on a future agenda
Safer Suffolk Delivery Partnership

· Board and Executive have both met twice. 

· VCS representatives now confirmed. 
· Identified and aspirational Action plan which the Executive will discuss further on the 6th February.

· Community Safety agreement is a formal agreement for the CDRP but whole partnership will be signing up.
· Next board meeting will have a focus on the Night Time Economy for 18-25 year old men around specific night clubs.

· CDRP funding - some retained by the Board with the rest shared between the CDRPs.

· Crime Statistics websites.
Action: Crime Statistics website to be linked from SSP site.
Community Cohesion and Inclusion Delivery Partnership

· The Board and the Executive came up with 10 outcomes to focus on. 

· Executive Workshop identified all existing activities on the 6th January. The priorities came out of this workshop and have been recommended to the Board.
· Attendance has been different people at each meeting.

· Very difficult to identify added value and many outcomes are reliant on other Delivery Partnerships.

· Happy to meet with LSPs to discuss BME engagement on LSPs.
· Discussion about role of BME groups on Delivery Partnerships - No need for BME groups on Delivery Partnerships they will be engaged as and when appropriate.

Ipswich LSP

· Undertaken initial matching of LAA Targets to priorities. 
· Focus on Community Engagement and developing the Area Forum Structure linked to the Police Safer Neighbourhood teams.
· Health and well being panel - Dragons Den style approach to allocating funding to VCS.

· NI 4 will be discussed at the 16th March workshop 
· Working with Job Centre Plus and LSC employers.

· Ipswich Board will be meeting in January.

Culture and Sport Delivery Partnership

· 19th March will be a conference on everyday swim project which will be linked to health. With the opportunity for free swimming.

· Board and Executive are in place and will be recruiting the VCS with a deadline at the end of January.

· Largely focused on how it can be delivered through other groups.

· Need to link with LSP leads.
· NI 8 - Suffolk is the only area showing a significant improvement in the east.
· Baselines for other targets have now been established. They are average compared to the rest of the country.

· Action Plan will be finalised for the March Board meeting. 

· DP will look to establish task and finish groups. 
Children’s Trust Delivery Partnership 

· Now 2-3 years old. 

· All agencies that work with children and young people. 
· CYP plan being developed with the Delivery Partnership and LAA is a part of this. Current CYP Plan 2006-09 and a new plan will be created for 2009-11.

· Writing out to all partners to consult on new plan - on SCC website (front page). 

· Reviewing the structure of the Board and Executive Commissioning Group integrated service delivery.

Care Health and Independence Delivery Partnership 

· The Board will be meeting on the 23rd January for the first meeting. 
· Board based on Block 3 but wider, they will confirm the Terms of Reference and Local Targets and identify what they want to achieve in terms of an Executive
· Action Plan will be based on Adults Plan as a basis.
ACTION: Evaluate how boards have been established.

ACTION: Jenny to feedback concern about performance dates and deadlines

	4. 
	PRG update
JF circulated the latest (expected) figures for PRG. (available at www.transformingsuffolk.co.uk/vision-and-priorities/performance-reward-grant)
PMG will be discussing allocation of the SSP share at their meeting on 29th January.



	5. 
	Action Planning Workshop Agenda
ACTION: Draft Agenda to be circulated with minutes

	6. 
	LAA2 – disaggregation of targets/LSP priorities
JF circulated list of targets that LSPs have signed up to. Waveney LSP yet to prioritise and Ipswich LSP to reconsider.

ACTION: DP and LSP Co-ordinators to work together on relevant targets and to begin to set LSP targets where appropriate/possible

	7.
	LAA2 Review and Refresh
Review now completed and moving into refresh and the negotiation of outstanding targets. PMG have also agreed to pursue the renegotiation of two economic indicators (housing and benefits).

	8. 
	Any Other Business

	 
	LSP Co-ordinators

	9. 
	Personal and Community Development Partnership Presentation
Hazel Macintosh introduced information on Personal and Community Development. LSPs to consider how funding might be utilised and feedback to Hazel directly.

	10. 
	Faith Representation on LSP
Kathleen Ben Rabha introduced a paper on faith representation on LSPs and some good practice guidelines for consideration.


