
PMG notes from group session

Group 1:

• More direct contribution from service users.
• Building trust.
• 288 people involved – Leaders.
• Action learning.
• Challenge thinking.
• Unpick issues.
• Cross fertilisation.
• Move outside of “silos”
• Currently PMG uses statistics.
• What are problems with delivery – brainstorm solution.
• Be more proactive.
• Need clarity of roles.
• Lead collaboratively and collectively.
• Use array of talent to solve problems.
• “Senior people need to debate issues”
• More junior group to look at statistics.
• “Free thinking”

Group 2:

• Perspective/being able to change things.
• Recognise if DP’s are becoming too silo/challenge if this happens.
• Added value in some places (e.g. good base for monitoring targets)
• SSP relationship with this group – more clarity/power for 

change/understanding agents.

Group 3:

Looking back:
§ Delivery Partnerships

Ø Limited collaboration amongst Delivery Partnerships.
Ø PMG impact? Very limited.
Ø Increase in partnerships – has caused more silo and less cross 

over work.
Ø Cross cutting themes – a mirage



§ Organisations
Ø Effect of Performance Clinics? – focus on information and 
awareness.
Ø Apprenticeships – Follow up? Lack of understanding.

Looking ahead:
§ Consistency of attendance, leadership, team environment – applied to 

Delivery Partnerships and PMG.
Ø Supported by improved communications internally.

§ Engage outside meetings
§ Need different ways of working – e-forums? – teleconferencing?
§ Information management – more focus.


