
 
 
 

 

REPORT TO PERFORMANCE MANAGEMENT GROUP 
 

PAPER D 
 

 

SUBJECT:   Performance Clinic – The Children’s Trust Delivery Partnership 
 
Date of SSP Performance Management Group meeting for discussion:   3rd June 2009  
 
Approximate time to allow for discussion:  1 hour 40 minutes 
 

KEY ISSUES:  
 
The Children’s Trust Delivery Partnership brings together all organisations that provide services or 
support to children and young people in Suffolk. Through identifying where work can be done more 
effectively together than alone, the partnership aims to improve what is done and achieve the 
national aim “to make this the best place in the world for our children and young people to grow 
up”. 
 
The main focus of discussion today will be pupil attainment, reducing the number of young people 
not in education, employment or training (NEET), and Child and Adolescent Mental Health Services 
(CAMHS). 
 

WHAT ARE THE PMG BEING REQUESTED TO DO? e.g. make a decision, recommend, 
consider options etc. 
 
The Performance Management Group are asked to:  

• Review the performance and activities of the partnership in this area and explore the issues 
affecting performance in order to help identify practical actions to deliver improvement.   

 

ARE THERE RESOURCE IMPLICATIONS TO THE PMG? 
No 

 

CONTACT DETAILS OF AUTHOR:  

Rosie Horsfield, Performance Manager: 01473 264043 

rosie.horsfield@suffolk.gov.uk 
 



 
 
 

Introduction 
 
The focus for this Performance Clinic for this PMG meeting is the Children’s 
Trust Delivery Partnership.  
 

The clinic will last for approximately 1 hour 40 minutes.  
 
Children’s Trust Partnership and LAA2 

Suffolk’s longer term Community Strategy outcomes include developing 
learning and skills for the future and providing safe healthy and inclusive 
communities. In the short term, LAA2 provides a focus on some very specific 
outcomes for Suffolk in order to prioritise and raise improvement for those 
areas where, through consultation with partners the greatest need has been 
identified. Therefore it can demonstrate adding value to the outcomes in the 
community strategy.    

The Children’s Trust Delivery Partnership has been established specifically to 
deliver the Suffolk Children and Young People’s Plan, the second of which, 
covering the period 2009 to 2011 is shortly to be formally presented to the 
Children’s Trust and will be used as the basis for action planning across the 
partnership to deliver clear outcomes. 

 

Evidence Pack 

 
The evidence pack that has been sent to you contains important performance 
and contextual information about the work of this partnership to inform 
discussions. 
 
Children’s Trust – structure and purpose of the performance clinic 
 
Introduction and overview to the work of the partnership. 
 
Jill Korwin, Suffolk County Council 
 

• Introduction to the Performance Clinic 
 
Carol Carruthers, Suffolk County Council 
 

• The Structure of the Children’s Trust Partnership. 

• Governance and Commissioning arrangements. 
 
Contributions from partners 
 
Mike Edey, Suffolk County Council 
 

• Attainment and Achievement 



 
 

 
Viki Muller/Pauline Henry, Suffolk County Council 
 

• NEET, performance, plans, issues 
 
Daren Clark, Suffolk Mental Health Partnership Trust 
 

• CAMHS 
 
Opportunities for questions and further discussion. 


