PERFORMANCE REWARD GRANT APPROVED PROJECTS

	Block 1

Priority 1
	
	
	Projects to reduce childhood obesity
	

	Name of Project
	Applicant
	District/Countywide
	Description
	Amount approved

	Fabulously Fit
	DanceEast
	Mid Suffolk
	This pilot project has been designed to provide young people in the Stowmarket area with a programme of activity to help combat and prevent childhood obesity. In partnership with the Stowhealth Surgery in Stowmarket, DanceEast plans to provide an opportunity for young people and their parents to enhance and support healthy and physical lifestyles with regular dance activity. 
	£12,000 approved 

	Waveney Free Swim
	Suffolk Sport 
	Waveney
	The project will provide the opportunity for free swimming in Waveney for children under the age of 16 years and for adults over the age of 45 years. This is a demonstration project. The ambition for this project is to inform future local authority, health sector and Local Strategic Partnership policy and priorities, to inform future funding strategies and provide evidence of the impact of swimming on local priorities as participation increases.

The project is a partnership between Suffolk Sport, Waveney District Council, Everyday Swim and Suffolk County Council.  
	£18,000 approved 



	Positive Appetite Towards Health (PATH)
	Suffolk Young People’s Health Project (4YP)
	Ipswich and St Eds
	Our aim is to support and enable, in partnership with parents / carers, vulnerable young people, who are at risk of poor health outcomes due to overweight or obesity to develop the skills, mechanisms and shift in attitude to achieve a BMI within the healthy range, reduce their weight where appropriate (taking into consideration normal growth in the younger age range) and improve their overall physical fitness and emotional health and well being. The project will be delivered in Ipswich and Bury St. Edmunds, and is designed to meet the identified needs of young people on an individual basis, and to explore with them ways in which they can effectively access and sustain the supported group work and family centred activities programme. Project partners will work together to deliver the most appropriate package of information, support, guidance and practical activities that compliment and utilise local services and facilities. 
	£47,500 approved 

	Block 1

Priority 2
	
	
	Projects to support the engagement of young people
	

	Believe
	CSV Media Clubhouse
	Ipswich
	The aim of the BELIEVE Project is to deeply engage (and mentor) 13 - 19 year-olds from the most diverse and disadvantaged multicultural communities to help transform lives and communities. Specifically the project will focus on one of the most deprived estates in the county: the Triangle Estate in Ipswich.  The applicant has already engaged with a large number of young people on the estate who exhibit the behaviour outlined in the PRG document.
	£26,685 approved 



	Aspire Project
	4’RCE Training
	Waveney
	The project will provide a resilience development programme aimed at vulnerable young people who are at risk of anti social behaviour and becoming NEET. The programme will enhance resilience through a curriculum of personal and social skills development, and youth involvement and will be delivered through intense support on a one to one basis, group work and residential experience. The project will focus on two key target groups-those identified in Yr. 11 at risk of becoming NEET and those beyond the critical point of October who have either dropped out of college or who have remained NEET. The work will also include establishing a support system that includes parent/carers. The project will build on established partnerships with Connexions, other voluntary youth provision, (including Positive Futures) and schools and colleges.
	£50,000 approved 



	Music Workshops in 3 Pupil Referral Units 
	Suffolk ArtLink
	Babergh, Mid Suffolk and Forest Heath
	Music workshops in three Pupil Referral Units (PRU’s) – Sudbury, Stowmarket & Brandon. Artlink wishes to ensure continuity of provision for the young people who attend these units and also wishes to extend the offer to Brandon.  The project will continue with the guitar, bass, percussion and DJ-ing tuition which was offered by Amplifier with the same community musicians and have commitment from CSV Media in Ipswich to follow with media and film workshops funded by CSV.
	£15,120 approved 



	Emotional Well-being Programme
	Ormiston Trust
	St Edmundsbury
	The Ormiston Young People’s Service Emotional Well-being programme supports young people aged 5 to 16 years, by offering them a safe place to explore their emotions and experiences. The project will support 3 new pieces of Outreach Work.

The Ormiston Young People’s Service (Newmarket) will offer early intervention support programme to the school clusters in Haverhill and Bury St Edmunds.

The Ormiston Young People’s Service (Ipswich) will conduct a one year research pilot into the potential need for and shape of, early intervention support to young people whose emotional well-being may be at risk, aged 5 to 16 from minority communities in Ipswich.
	£25,000 approved 



	Block 2

Priority 1
	
	
	Innovative projects that will reduce the risk of vulnerable young people
	

	Vulnerable Individuals Value Action (VIVA)
	Suffolk Young People’s Health Project (4YP)
	County wide
	By producing a “Professionals Pack” for information dissemination and signposting of support agencies. Ensuring ease of access route for agencies to refer young people for specialist support e.g. NORCAS youth (drugs and alcohol) 4YP (sexual health, counselling, youth provision and NORCAS worker based in the building, legal advice/advocacy)
	£50,000 approved 



	Block 2
Priority 2
	
	
	Projects that will work with migrant communities
	

	West Suffolk Festival of Culture
	Bury St Edmunds Volunteer Centre
	St Edmundsbury
	Raising awareness of cultural diversity and engaging people from migrant communities in order for them to build links and form partnerships with voluntary, statutory and community organisations. This will culminate in a Festival of Culture to be held in Bury St Edmunds in Summer 2008. 
	£10,580 approved



	Web Development and Youth Communications Project 
	IP1
	County wide
	This project targets block 1 priority 2 as well as block 2, priority 2. It will target a wide range of YP, including those from migrant communities, who may demonstrate low communication skills, low confidence and have limited access to community opportunities.  The project will involve these YP in a youth-led, innovative web communications project.
	£5,000 approved 



	Polish Festival 2008
	Hungry Arts Limited 
	Ipswich
	Festival to take place in Ipswich in Summer 2008.
	£23,423 awarded



	Block 2

Priority 3
	
	
	Innovative projects that deliver LAA biodiversity / natural green space targets and help deliver healthy lifestyles or community cohesion
	

	Bio Diverse City (BDC)
	CSV Media Clubhouse
	Ipswich, Babergh, Suffolk Coastal
	The project will recruit new volunteers into environment and conservation work.  It will be delivered by CSV and The Greenways Project jointly, bringing together Greenways’ environment knowledge and experience of managing green spaces and CSV’s strong community links. CSV and Greenways have over 2 years experience of working successfully together.
	£40,000 approved.



	Community–owned Wild Spaces
	Green Light Trust
	Waveney, Mid Suffolk, Forest Heath and Ipswich
	Four community-owned woodlands/wild spaces, owned and managed by the local community for long term use by the community.  This will include training for volunteers in practical and people management skills which will ensure long term sustainability. The ‘Local Action for Wildlife’ day will inspire and educate people from a range of localities as to how they can bring about improved biodiversity in their community.
	£21,130 approved. 

	Block 2

Priority 4
	
	
	Projects that will assist towns/villages to reduce their carbon emissions
	

	Low Carbon Futures 
	Bright Green (East of England) Limited
	Waveney
	Low Carbon Futures will be a pilot project in Lowestoft, rolling out to other CRed Suffolk communities to supplement the carbon footprint project. There are a number of organisations and government initiatives that calculate the carbon emissions and address the carbon impacts resulting from energy use, housing standards and transport. This project will promote and raise awareness of such service provision but will focus on the carbon impacts that arise from food, waste and consumer goods.
	£24,000 approved



	Cool Suffolk
	CRed Suffolk Climate Change Partnership
	County wide
	The aim of this project is to produce a communication pack using contemporary media relevant to students.  Examples of the type of media that could be used include video, pod-casts, animation, games, blogs, websites or other contemporary media.  These will then be judged against a set of criteria and an awards ceremony conducted
	£12,068 approved

	Block 3

Priority 1
	
	
	Projects which promote independence, well-being and choice so that all adults can maintain their ability to live at home
	

	Waveney Free Swim Fun
	Suffolk Sports (SCDC)  
	Waveney
	The project will provide the opportunity for children under the age of 16 and adults over 45 with free swimming in Waveney.
	£12,000 approved 

	Culture Club 
	Suffolk Artlink
	County wide
	This project will increase the scope, reach and offer of the current Culture Club programme in order to reach more people, particularly in areas not already covered by the programme. Culture Club is a county wide project that connects often vulnerable and isolated older people with the many creative opportunities available to them by providing a stimulating and varied programme of activities and events. Older people, often previously isolated, are given new opportunities to engage in activities in their local communities, socialise with like-minded people and to develop their own new support networks. The programme is delivered through a network of high-quality arts and cultural partners, such as galleries, museums, theatre companies, music organisations and the library service
	£17,089 approved

	Suffolk Family Carers Wellbeing project 
	Suffolk Family Carers
	County wide
	This exciting new project for Family Carers in Suffolk will have many benefits. Primarily encouraging and increasing accessibility and breaking down the barriers to exercise, sport and physical activity, with the overarching outcome of Family Carers feeling fitter, healthier, having access to local activity related opportunities, feeling more supported in their caring roles and therefore more able to cope and undertake their caring roles. 
	£93,000 approved subject to these 2 projects (Suffolk Family Carers Wellbeing and Activity for Life) working together

	Activity for Life 
	Suffolk Sport
	County wide
	This project aims to deliver a programme of activities across Suffolk, specifically targeted at mid-life adults and beyond.

The project will be delivered through the established CSN Network (Community Sports Networks) across each district. These are multi-agency groups supported by local authorities established to deliver increases in participation and development of the sporting infrastructure at a local level.
	

	Food n Friends
	Age Concern
	County wide
	The Food ’n’ Friends project will provide valuable ‘nutrition with befriending’ opportunities for isolated and vulnerable older people, usually living alone, who may also be at risk of inadequate nutrition (through losing interest in food and/or few opportunities to eat ‘in company’).    
	£34,000 approved 

	Suffolk Disability Sport Academy 
	Optua Leisure Service (registered charity)
	County wide
	The Suffolk Disability Sport Academy offers disabled people and those with long term illness the opportunity to get involved in a range of sports across Suffolk in a supported, safe environment. People of any age and all abilities can get involved.
	£30,000 approved 

	Block 4

Priority 1a
	
	
	Enterprise For All
	

	Enterprise For All
	Norfolk and Waveney Enterprise Service
	County wide
	This project will establish new routes to market for the targeted disadvantaged groups including women, over 50s and lone parents with particular emphasis on the creation of new methods to contact and establish trust with BAME groupings.

It will provide intensive outreach and engagement followed by bespoke support and personal skills training. It also targets new, emerging and existing Social Enterprises with emphasis on sustainability, governance and the benefits of public procurement.
	£50,000 approved



	Block 4

Priority 1b
	
	
	Social Enterprise Baseline Information
	

	Social Enterprise Baseline Information  
	SAVO/ICVS
	County wide
	To produce and publish a research report that sets the baseline for Social Enterprise within the county.
	£29,705 approved.

	Block 4

Priority 2
	
	
	Key business sector knowledge
	

	Key sector needs and Business Cluster mapping
	Suffolk Development Agency
	County wide
	The project will entail the commissioning of sector and business specialists to produce a research report which will result in the identification and analysis of the needs of specific sectors, their growth trends, the opportunities for expansion and the barriers that hinder sector development.   The report will produce a database of businesses in each sector within Suffolk and within the Eastern Region (where appropriate) so that clusters can be identified.  The research will allow partner agencies to tackle the issues and barriers to growth that are identified and formulate action that will improve the overall economic prosperity of the County of Suffolk, and ultimately the region. 
	£47,000 approved 

	Block 4

Priority 3
	
	
	Projects that promote improved access to rural services
	

	Suffolk Kickstart
	Suffolk ACRE
	County wide
	Kickstart Suffolk is an innovative moped loan scheme operated by Suffolk ACRE which offers anybody meeting the eligibility criteria and looking for work or education opportunities, or even just having trouble getting to work, the opportunity to use a moped for a period of up to six months. Often a lack of transport is seen as a barrier for those entering the labour or training markets for the first time, or those returning to education, training or employment after a break for whatever reason.
	£25,000 approved

	Power Points for Halesworth Market
	Halesworth Town Council
	Waveney
	The project is to install three single phase power supplies and meters for the Halesworth Market Square, to provide electricity/lighting/heating for market stall-holders and events such as street-fairs, and Christmas Lights events.
	£4,700 approved 

	Block 4

Priority 4a
	
	
	Projects that support businesses to capitalise on the opportunities presented by the 2012 Olympic and Paralympic  Games
	

	Olympic 2012 Business Plan Delivery
	Suffolk Chamber of Commerce
	County wide
	The aim of this project is to support Suffolk businesses to capitalise on the 2012 Olympic and Paralympic Games
	£10,000 approved

	Block 4

Priority 4b
	
	
	Projects that will assist with Olympics 2012 Suffolk Business Plan delivery
	

	2012 and Suffolk’s Cultural Tourism Marketing
	Suffolk Development Agency
	County wide
	Suffolk Tourism Partnership will co-ordinate marketing of the cultural and arts offer across Suffolk and highlight the strong County events and festival themes during the cultural Olympiad which launches within the year.
	£35,000 approved.  


	BLOCK 1
	BLOCK 2
	BLOCK 3
	BLOCK 4
	TOTAL

	£194,305
	£186,201
	£186,089
	£186,405
	£753,000


