Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Safer Suffolk Delivery Partnership

	Outline of Project based on £145,034 funding

	Summary

The Safer Suffolk Partnership Board has identified two projects that link closely to the LAA targets around violence in a public place where alcohol is a factor and the number of vulnerable people who feel safe in their homes. 

The first project is part of an overarching scheme to provide people with the opportunity to have proactive Homeshield visits within their homes. The County council and Partners are currently looking to employ eight specialist officers who will be trained in all aspects of the Homeshield Scheme and will be able to visit the homes of vulnerable people to ensure that their health, safety and wellbeing needs are satisfactory. The additional funding from the PRG will enable the project to deliver the service to a greater number of people over a longer period of time.

The second project is looking to address the problem of serious violent crime in a public place where alcohol is a factor. Already the early analysis we have carried out has identified Ipswich Newmarket and Lowestoft as the key areas we should focus on. We are currently looking at these areas in more detail and in partnership with the Government Office we are looking deeper into the problems. The outcome will be a detailed action plan which we will deliver over the next two years. It is essential that we are able to finance this action plan and the PRG funding will be key to this.   

Project 1 Homeshield Plus

Include;

how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

evidence of innovation or learning from best practice

Any match funding that may be available for the project

This project is looking to secure additional funding to extend and further develop the newly conceived Homeshield Plus scheme and builds on the success of the Homeshield scheme. 

Home Shield is a current partnership project comprising of local authorities, police, pension service, health service and voluntary agencies within Suffolk with the aim to support vulnerable older residents in need of help and support, to enable them to  continue to live safely and securely within their own home.

The scheme relies on front line visiting officers from a number of different agencies, who visit older people in their home during the course of their work. These officers have been trained to use a common form to make a referral when they discover someone in need of assistance.
Home Shield is split into 4 key areas, when trying to identify individual needs:

Health and Well-Being

Hospital admission prevention
Enabling people to live independently in their own home
Identifying problems before they become acute

Referring people with unmet needs to the relevant support services

Income and finances

Do you have enough income?
Do you have trouble paying your bills?
Can you afford the basics?
Are you looking after your money safely?
Basic Needs

Food?
Heating?
Hot water and access to it?
Washing and toilet facilities and access to them?
Social contact?
Safe and Secure

Are you able to secure the house?
Is the front garden unkempt?
Is there evidence of doorstep selling?
Is there a working smoke detector?
Other fire hazards or access problems?
Home Shield Plus – HS+
Description of the Service

Homeshield Plus is an innovative development of the above Homeshield Scheme and aims to take the service to a more proactive level in partnership in order to improve the quality if life for vulnerable and Older People. It already has funding to provide this service to around 6000 housholds over the next 15 months. Additional funding will enable the service to be delivered to more households across Suffolk. 
A number of datasets will be utilised to identify those considered to be most vulnerable within our community. These households will then be contacted and offered the full Homeshield package.
As part of the project, It is intended to appoint from existing funding 8 Homeshield advocates (visiting officers) who will be trained in a number of areas to enable them to carry out an enhanced Homeshield visit to ensure that customers needs are addressed in partnership. The additional PRG funding will enable the project to be extended and more visits to be carried out within the scope of the project to ensure that as many people as possible have the opportunity to benefit from Homeshield.
The overall aim of Homeshield Plus is to identify vulnerable and older people within Suffolk and provide them with information and actions that will improve their Quality of Life under the Homeshield headings of Health and Well-Being, Income and finances, Basic Needs, Safe and Secure.  Visits will be arranged by the Homeshield co-ordinator based on data and information obtained from a number of sources and will be coordinated to ensure the most efficient use of resources.     

Each Homeshield visit will only be carried out by appointment,  will utilise the enhanced referral form and will include the following:-

· A full Home Fire Safety Check 

· A full Home Security Check of the property 

· A full assessment of the property to assess the potential hazzards in respect of trips and falls.

· A health awareness check in accordance with the guidance provided by NHS Suffolk. This will include social contact and networking. 
· Information on the financial entitlements that are available in accordance with the guidance provided by the SCC Practice Advice Team
· Advice and action on how to avoid doorstep crime 
The number of visits that a single advocate can undertake is around 720 per year and the additional funding will allow the advocates to be employed for a longer period of time which in turn will enable them to carry out more home visits. The additional funding will enable the employment of the advocates to be extended and will result in a further 1500 Homeshield visits being made to the homes of vulnerable people. 
Project 2 Night-time Economy

Include;

· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 

· evidence of innovation or learning from best practice

· Any match funding that may be available for the project
Crime and anti-social behaviour within the Night-time Economy has been identified as a specific area of concern across Suffolk by each of the Community Safety Partnerships. ‘Creating a Safer Night-time Economy’ was a key theme highlighted in the Community Safety Partnership Strategic Assessment and the importance of this area is further reflected in the decision to adopt a Local Area Agreement target to ‘reduce the number of serious violent crimes in a public place related to alcohol and substance misuse’ for the current LAA period. In addition to this Suffolk Constabulary have also adopted Creating a Safer Night-time Economy’ as a key strand of the Force Strategic Control Strategy.

Currently all 5 Community Safety Partnerships in Suffolk are implementing action plans that include a Night-time Economy element and broadly address serious violent crime along with lesser violent crime, substance misuse and anti-social behaviour linked to Night-time Economies. However, specific analysis focussed on the Local Area Agreement Local Target 7 has identified that three specific locations (Ipswich, Lowestoft and Newmarket) suffer a disproportionate amount of offending and as such have been identified for additional activity.

In order to establish an unbiased and objective assessment of current activity in these areas, and to identify where there may be potential to improve practice, the Home Office Regional Violent Crime Coordinator has been commissioned to undertake a review. This review will scrutinise current action by all partners in tackling serious violent crime related to alcohol and substance misuse and will recommend where best practice from within the County can be standardised, or where best practice from outside the county needs to be implemented. The Home Office led review will ensure that best practice is scanned nationally and that innovative solutions will be considered. As well as safer night-time economies this will include the development of more diverse activity in the night-time economy.

The review will produce a bespoke action plan in September for each of the three areas identifying measures that need to be implemented to reduce crime. As the review is currently underway the action plans have not yet been formed but possible actions may include: 

· Last Drink Initiatives - identifying premises serving ‘last drink’ to offenders

· Night Net Radios - Contact schemes for night club staff

· Social Marketing campaigns

· Top Ten Premises enforcement schemes

· Development of alternative activities within town centres
All of these are based on proven practice in other areas and the additional research will evidence the need for delivery locally.

Implementing the action plans will lead to safer night-time economies and will encourage more diverse and inclusive use of town centre areas.
Initial scoping of current activity to tackle night-time economy problems has also shown that intelligence sharing between statutory agencies can be inconsistent. The Delivery Partnership may also support the implementation of a licensing database such as ‘InnKeeper’ – which supports the licensing function by combining the administrative needs of licensing with a powerful intelligence capability that delivers information on alcohol-related crime and disorder.
Funding totalling £50,000 has already been received from Suffolk PCT to support projects which will directly achieve related health outcomes. In addition, recognising that the issue is a key strategic priority for Suffolk Police, the Constabulary has also suggested that additional funding will be made available to support the project.



	Community Strategy outcomes that the project will help to achieve

	Project 1 Homeshield Plus

Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
Also include any relevant LAA2 targets that the project will help to achieve. 
Specifically the Homeshield scheme will directly target the Safe Healthy and inclusive outcome of the community strategy. As well as direct action such as the fitting of locks, smoke detectors etc, significant advice will be given around all of the Homeshield theme areas and will enable people to live safe and healthy lives within their communites. Potentially Homeshield could ultimately save lives.

Specifically the project will address the following focus areas from the community Strategy:-
· Reduce economic inequalities – HS+ enables all customers to access the benefits that they are entitled to and avoid a decline into poverty
· Reduce Crime and disiorder – HS+ will carry out a full security survey of all visited properties and will give advice to people on how to avoid crime. In some cases specific actions will be taken including the fitting of locks etc

· Reduce Fear of crime 

· People and communities are safeguarded from Harm

· People are able to persue a healthy lifestyle

· Reduce the gap in health inequalities  

· People with choice and control to enable them to live independent lives

· A sense of belonging in communities that are valued engaged and supported 

Local Area Agreement Targets

LT 6 – Progressively increase the number of older people reporting that they feel their home is a safe environment. Homeshield Plus will directly address this target by enabling people to have access to a wide variety of services to enhance their overall safety within the home. 
Project 2 – Night-time Economy

Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

Outcomes supported

Most significantly the implementation of the action plans will contribute to the Transforming Suffolk theme of Safe, Healthy and Inclusive Communities, most expressly addressing the focus areas of : reduce crime and disorder, reduce fear of crime, people and communities are safeguarded from harm, minimise impact from drugs and alcohol on communities. Reductions in alcohol consumption and involvement in violence will be central to achieving the outcomes and will therefore enable people to pursue healthier lifestyles.

By achieving a wider outcome of creating a safer night-time economy the implementation of action plans will also contribute to the Transforming Suffolk theme of A Prosperous and Vibrant Economy. Safer night-time economies will allow for more diverse economic development and increase the range of night-time economy users. 

Local Area Agreement Targets

The project will explicitly address LAA Local Target 7 – to Reduce the number of Serious Violence In A Public Place offences linked to alcohol and substance misuse.



	Community Strategy cross cutting principles that the project with help to achieve

	Project 1 Homeshield Plus

Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Homeshield Plus contributes to the cross cutting themes within Transforming Suffolk.

Enabling people to remain living independently within their communities for longer will help to create more cohesive communities. The signposting service that homeshield provides in respect for example of social networking will also have a direct effect on Community cohesion 

Homeshield is able to ensure that access issues are identified within the homes of vulnerable people and that these are brought to the attention of those partners who are able to offer direct assistance and advice.

Bringing services to the homes of people in a way that enables a simple referral to service providers is an important part of community life and will contribute to a more sustainable community  
Project 2 Night-time Economy

Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)
By creating safer, more diverse, night-time economies the individual action plans will support a number of cross cutting principles highlighted in the Community Strategy, including increased participation in culture, sport and recreational activities, access and opportunities for all and the building of more cohesive communities.



	Evidence of joint working (partners/partnerships involved)

	Project 1 Homeshield Plus

From its original concept the Homeshield scheme has grown to include a wide range of partners and now operates across the county. The referral form used has seen several changes over the past two years but is now at a stage where partners are comfortable that it is addressing the principle issues that are faced by older and vulnerable people.
Homeshield Plus specifically links to the bid being submitted for Homeshield through the Healthy Ambitions Project and also supports the roadshows proposed by Care Health and Independence.  

This bid could be further enhanced with the LSP PRG funding which would enable the delivery of the project to be sustained for a longer period of time.

The following is a list of current partners signed up to the Homeshield project all of whom will be part of the new Homeshield Plus scheme.
All of these partners will be able to compliment the Homeshield Plus scheme by either identifying where vulnerable people are and supporting them with care and advice via the referral process. Homeshield is a broad partnership and aims to bring partners together in a way that provides a joined up service to the customer in a way that is clear and uncomplicated. It is a recognised and respected brand and is now being rolled out in other parts of the Country. 

Bangladeshi Support Centre

Care and Repair

Citizen's Advice Bureau

Community Pay Back

Contact Care

Crossroads

Cruse Bereavement Care

Diabetes UK (Local)

Dial-a-Ride

Disabled Driver's Group

East Suffolk Association for the Blind

Energy Saving Trust

Flagship Housing Group

Gingerbread

Good Neighbour Scheme

Hadleigh Health Centre

Hanover At Home

Havebury Housing Partnership

Healthy Home Scheme

Help the Aged

Home Farm Foods

Home-Start

Iceni Homes Ltd

Ipswich Blind Society

Ipswich Disabled Advice Bureau

Ipswich HEARS

Ipswich Housing Action Group (HAG)

Ipswich Leisure Library

Job Centre Plus

Kings Forest Housing

Local Pension Service

Multiple Sclerosis Society

Orwell Housing Association

Parkinson's Disease Society

Probation Service

Rethink Disability Advice Services

Royal Agricultural Benevolent Fund RABI

Royal British Legion

Safe & Secure

Safe as Houses

Salvation Army

SSAFA Forces Help

St Johns Housing Trust

St Matthew Housing

Stow Lodge Centre

Stroke Club

Suffolk Carers

Suffolk Deaf Association

Suffolk Hearing Support

Suffolk Heritage Housing Association

Suffolk Reparation & Mediation Service

Sure Start

Victim Support

Warm Front

West Suffolk Voluntary Association for the Blind

Wiltshire Farm Foods

Young Carers

Project 2 Night-time Economy 

All Community Safety Partnership statutory partners will be involved in the development and implementation of action plans for the individual areas. This includes Suffolk County Council and District/Borough councils, Suffolk Fire and Rescue Service, Suffolk Constabulary and both Suffolk and Waveney and Great Yarmouth PCTs.

All 5 of the Community Safety Partnership in Suffolk will also be involved, with specific involvement of the three Community Safety Partnerships covering Newmarket (Western CSP), Ipswich (Ipswich CSP) and Lowestoft (Waveney CSP).
As the outcome targeted reflects some issues that relate to broader areas of the Community Strategy than safety alone it will be essential to deliver the action plans in conjunction with the Care, Health and Independence and the Healthy Ambitions Delivery Partnerships.
This bid could be further enhanced with the LSP PRG funding which would enable a greater level of activity to be considered.



	Explain how the project would be progressed with 20% less funding (£116027) and what the impact would be on the delivery of outcomes and cross cutting issues

	Project 1 Homeshield Plus

Very simply the number of visits that can be undertaken relates directly to the level of funding. A lower level of funding will mean that less advocates can be employed and less visits will take place.  One full time equivalent advocate will provide a further 720 visits.  With 20% less funding fewer visits will be carried out. 
Project 2 Night-time Economy

A reduction in funding will reduce the depth of interventions within the individual area action plans that can be supported.


	Explain the added value that the project would gain with 20% more funding (£174040) and how this would improve the delivery of outcomes and cross cutting issues

	Project 1 Homeshield Plus

As above - Very simply the number of visits that can be undertaken relates directly to the level of funding. A higher level of funding will enable the scheme to be extended leading to more visits taking place.  One full time equivalent advocate will provide a further 720 visits.  With 20% more funding more visits will be carried out. 
Project 2 Night-time Economy

An increase reduction in funding will mean that the depth of interventions within the individual area action plans can be expanded and the time over which interventions can be put in place will be increased.



