Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Care, Health and Independence

	Outline of Project based on £145,034.60 funding

	Village Visits

This project supports the Adults Plan access outcome – Freedom from discrimination and harassment: People have equality of access to services. 

It will do this by targeting rurally isolated communities and individuals, and will ensure that people have access to the services, support and information they need to live independent lives. Village Visits will work with communities to identify activities where local people will be in attendance, and take a “virtual” service package into communities to discuss raise awareness of the services available and deliver on the ground at the events practical advice, support and information and ensure that the appropriate referrals are made and followed up particularly those considered to be most vulnerable. 

Staff working on the Village Visits will know what the full range of care, health, volunteer, leisure, culture and other services, along with the support and information is in the locality. They will be able to describe services and opportunities and match them to people’s needs and requirements. They will be able to refer either directly or through the existing referral systems, taking into account an individuals circumstances.
The Village Visit would wish to co-ordinate with other community activity, including other visiting services, and also would provide an opportunity for organisations who wished to access a particular community to promote their services. The project would initially operate in pilot areas, which would be chosen by taking into account demographic issues of rurality, deprivation, and lack of services.
Communities will be engaged prior to the Village Visit to ensure that people know about the service, are able to access the service, (including transport) and to identify any particular issue or need specifically identified by the community in advance. Publicity would be produced and distributed locally, including in neighbouring villages, and people encouraged to bring friends and relatives along to events and to send the publicity through their existing networks. 
Village Visits will aim to visit 25 communities three times each during the lifetime of the project (18 months) and for 500 people directly provide services or link into services (with follow up to ensure receipt). It will provide information and advice to a further 1000 people. It is likely that the majority of these people will be older, but there will also be services targeted at all ages, including for family carers and people with a long term condition.
The project would have a structure of 3 people, 1 full time manager, 1 part time marketing person and a full time admin/project worker. (Total core costs c£85K). This worker would then follow up on referrals and ensure that any issues had been picked up and the individual’s needs were being addressed. Additionally this team would provide pre-visit marketing, relationship management into the communities, and monitoring and overall co-ordination of the service. 

The Delivery Partnership Board will commission partner organisations to lead the project and host the core staff.

A range of agencies, including Age Concern and Suffolk Family Carers, would be involved with each session in the villages and the remainder of the budget has been allowed for the actual visits cost.  

	Community Strategy outcomes that the project will help to achieve

	Village Visits will contribute to the Transforming Suffolk theme of Safe, Healthy Communities.  It will help to improve healthy by promoting prevention, support communities and give people the choice and control to enable them to live independent lives.  Village Visits will also be able to inform policy and strategy and service development as trends and situations are identified. 

	Community Strategy cross cutting principles that the project with help to achieve

	The Village Visits project contributes to the cross cutting themes within Transforming Suffolk – helping to create cohesive communities, by encouraging people within communities to come together to interact and participate with one another; ensuring access and opportunist for all by focusing on what people what from services and how they can access them in a way that meets their needs, providing more flexible services and locating services together. 



	Evidence of joint working (partners/partnerships involved)

	The Village Visit concept is both based on partnership working and will promote further opportunities for partnership working. 

The project was conceived at a workshop of the Care Health and Independence Delivery Partnership in April 2009. Board members from Suffolk County Council, the Health Trusts, the Police and the Voluntary and Community Sectors were in attendance. It was further developed in a small group with two Board members from the Voluntary and Community Sector and the Board co-ordinator. 
Village Visits will promote partnership working by offering opportunities for partner organisations to work together to ourtreach into rural communities, and to ensure services are made available to some of the most vulnerable within those communities. 

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	Village Visits would be able to carry out fewer visits into communities. It is estimated that with the reduced funding the project would be able to visit 5 fewer communities, and cut the number of repeat visits to one. 

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	Additional funding would enable the project to engage with a further 10 communities, providing access for an additional 200 people into services. 


