Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Community Cohesion and Inclusion Delivery Partnership

	Outline of Project based on £145,034.60 funding

	‘A Question of Suffolk Identity’ is a cross-cutting project which will use drama presentations and workshops, led by the voluntary and community/third sector, to foster understanding about issues related to identity including race and faith; intergenerational; rural isolation; sexual orientation and disability (including mental health).  This project will also provide the opportunity to promote volunteering.  This project demonstrates an innovative new approach to generating discussion and providing information on the diverse mix of identities that make up communities in Suffolk today.  Flexibility would be build into the drama presentation and workshop so that they could be adapted to a variety of delivery vehicles, such as:

· Supporting other events planned in the county where large numbers of people would be gathering e.g. the community events proposed by the Culture and Sport Delivery Partnership.

· Stand alone town centre/high street events.

· Village hall events.

· Adapted version for secondary schools.

· Rolling programme of community engagement through visits to existing groups e.g. business groups, residents groups, and special interest groups.

The proposal includes delivering a minimum of 20 drama presentations and interactive workshops to local communities, which will be supplemented by communication materials.  It is suggested that this includes a quiz which could be used at the events outlined above, but could also be used independently.  Information in the quiz would provide information that supports the objective of building greater understanding related to the mix of individual identities that make up the Suffolk community.  

It is proposed that:

· a dedicated Project Officer will co-ordinate the project and liaise with partners and event hosts

· the drama presentation and interactive workshop will be commissioned to a VCS/third sector partner to develop and deliver

· an adapted version of the drama and workshop will be developed for use in high schools 

· VCS sector partners will use the events to promote volunteering, particularly the goal of encouraging businesses to release employees to undertake volunteering.


A strand of the project will also be focussing on ensuring the issue of vulnerability is addressed in relation to building resilience to violent extremism.  It is envisaged that the voluntary and community sector, in particular using input from the Muslim community, will promote the range of activities that will be delivered to strengthen community cohesion and in turn reduce the risk of vulnerable people being radicalised.

Costs

· Drama/workshop development £15,000

· 20 Community Performances £25,000

· Project Officer £30,000

· Prevent Activities £25,000

· Promotion of volunteering, both through the planned events and wider work with business £25,000

· Communications material, quiz, community engagement work with small groups £10,000

All of the elements of this project demonstrate additionality to this delivery partnership’s Priority Action Plan.  No alternative funding streams have been identified.

	Community Strategy outcomes that the project will help to achieve

	This project will support the outcome that Suffolk is a place where everyone is safe, healthy and included, no matter who they are or where they live.

This project supports the following LAA2 targets:

NI 2: % of people who feel that they belong to their neighbourhood
NI 4: % of people who feel they can influence decisions in their locality
NI 8: Adult participation in sport and active recreation
NI 110: Young people’s participation in positive activities
LT 1: Increased numbers of people volunteering in:

Black and minority ethnic communities

Supported volunteering

Young people

Older age groups

Culture and sport

	Community Strategy cross cutting principles that the project with help to achieve

	The content and delivery of this project would contribute towards the majority of the Community Strategy cross-cutting principles: a strong Suffolk identity; cohesive communities; active citizenship and civic pride; access and opportunities for all; increased participation in culture, sport and recreational activities.

	Evidence of joint working (partners/partnerships involved)

	The proposed events offer the opportunity to work in conjunction with a number of the other delivery partnerships, in particular: Culture and Sport ; the Children’s Trust and Safer Suffolk.  In addition, they provide the opportunity to enhance partnership working with local groups across the county.

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	The project is aiming to reach communities large and small across the county.  If this delivery partnership was awarded 20% less funding, then the delivery of the project would have to be scaled back, with the resultant decrease in impact.

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	The objective of building community cohesion to ensure that people from different backgrounds get on well together, affects every resident, young and old, in Suffolk.  The proposed project will reach many in support of this objective; however, additional funding would enable the project to be widened to reach many more communities.   In so doing enhancing the support the project gives to these Community Strategy cross-cutting principles: a strong Suffolk identity; cohesive communities; active citizenship and civic pride; access and opportunities for all; increased participation in culture, sport and recreational activities. 


