Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Creating the Greenest County

	Outline of Project based on £145,034.60 funding

	Project title:

Sustainable Lifestyles in the Greenest County
Project aims:

· To enable people working, living or visiting Suffolk to make positive changes to their lifestyle that will contribute to the ambitions of Creating the Greenest County and the wider goals of Transforming Suffolk.
· To focus on the delivery of outcomes that would not be achievable with existing resources and will be in addition to the Partnership’s Action Plan. 
· To work with partners and funding bodies at a national, regional and local level to maximise the resources available and add to the impact of the proposal.
Introduction

In order to achieve these aims, the Delivery Partnership is keen to develop a range of new, innovative initiatives with fresh partners which will drive forward the objectives in the Creating Greenest County Action Plan.  

The following five projects will make significant contributions towards meeting Local Area Agreement 2 targets. These new enterprises go beyond the existing Creating Greenest County Action Plan targets to develop best practice and address cross cutting principles from the Community Strategy. 

This multi-project proposal delivers clear, tangible outputs, including a significant gearing ratio of additional funding and in-kind contributions that ensures the impact of PRG funds is maximised. The proposal will give Suffolk a higher profile for its outstanding natural environment, reduce carbon emissions, provide mechanisms for adapting to climate change, and improve quality of life for Suffolk communities in terms of good health, safe surroundings and a strong community spirit.

Elements of the project

1. Woodland, wood fuel and biodiversity
Aim:  To support the local low carbon economy by increasing the number of ancient woodlands managed to supply low carbon fuel to be fed into the local supply chain and benefit wildlife.

Details:  A joint project with the Forestry Commission, private woodland owners, private forestry consultants, the Deer Initiative and Suffolk County Council will promote action to bring neglected woodland into positive conservation management.  The project will unblock a recognised “pinch point” between landowners and funders through a series of strategic interventions to overcome the obstacles to achieving sensitive woodland management. These interventions would focus on: 
· Compiling a database of woodland composition and wood volume.

· Compiling and disseminating information about markets and contractors to woodland owners.

· Working with private forestry consultants to support private woodland owners in developing and submitting woodland improvement grant proposals to the Forestry Commission.
· Provision of services and practical measures to manage and avoid deer damage to coppice regrowth.    

Outputs:

1. 15 (30 ha) woodlands brought into ‘positive conservation management’ to produce low carbon fuel for Suffolk.  

2.  Exceed the County Wildlife Sites NI 197/LT8 target of 50% of sites in positive conservation management by 2011 by 5% – many of Suffolk’s ancient woodlands are registered County Wildlife Sites.

3. 4000 tonnes of wood produced realising a saving of 2000 tonnes of CO2 thereby contributing to LAA2 target NI186.

PRG Funding required: £20,000

Match funding from Forestry Commission Woodland Improvement Grant Scheme will greatly exceed £20,000.
In addition, Suffolk County Council Woodland Advisor’s time  (25% 1 Full Time Equivalent - Gd. 5) 

2.  “IPSWICH SMILES – SUSTAINABLE MILES CREATE SMILES”
Aim:  To support behaviour change towards sustainable transport.  
Details:  Support 80 SME’s in the Ipswich area to deliver an exemplar behaviour change project to encourage healthy, low-carbon economic development in the Eastern region.   Achieved with the production of personalised information and incentives to switch to sustainable transport.
Outputs: 

1. 80 Green travel plans produced and implemented for businesses in the Ipswich area.

2. 6000 tonnes of CO2 saved per annum as a result of the behaviour change contributing to LAA2 target NI 186.

3. Significant health benefits through the promotion of active travel.

PRG Funding required: £15,000

PRG will act as vital match funding to an overall project fund of approximately £2.5million that will be sourced from a number of partners including European Regional Development Funds and Defra’s Green Living Fund.

3.  ‘love food, hate waste’ in suffolk
Aim: To use the national campaign to raise awareness and promote simple behaviour change to reduce food waste and further minimise the amount of waste sent to landfill.

Details: Food waste accounts for a very large proportion of the remaining waste currently sent to landfill following the efforts of Suffolk’s local authorities to recycle and compost.  To help combat this issue nationally central government, through Waste Resources Action Programme (WRAP), have developed the ‘love food, hate waste’ campaign.  The Suffolk Waste Partnership wishes to utilise the campaign materials made available by WRAP to deliver a Suffolk focused love food hate waste campaign at a local level directly to the community.  

Outputs:

1. Raise awareness of the benefits of reducing food waste and promote simple behaviour change using a range of media, giving away simple kitchen implements and holding at least 20 events in association with schools, local food producers and restaurants.
2. Reduce the amount of food waste sent to landfill – contributing to LAA2 target NI 193 performance in Suffolk.

3. Further work towards the 60% recycling vision outlined within the Suffolk Joint Municipal Waste Management Strategy. 

Funding required: £20,000

£70,000 match funding from Waste Resources Action Programme (subject to final confirmation).
4. Supporting Sustainable Communities

Aim:  To provide the skills, knowledge, tools and funding to enable positive action by Suffolk’s communities to mitigate and adapt to climate change and contribute towards the ambition of Creating the Greenest County.
Detail:  Promote and provide community representatives access to training/funding opportunities and best practice examples to support action which will engage the wider community in positive and mutually supportive action to reduce carbon emissions and adapt to climate change.
Promote a grant scheme that mirrors the objectives of the recently withdrawn EEDA “Cut your Carbon” scheme using match funding from the Suffolk County Council’s Green Suffolk Fund and the resources of the Suffolk Climate Change Partnership Community Advisor to administer the scheme.
Deliver a free “Wireless Electricity Monitor” loan scheme via the libraries service to Suffolk residents.  These monitors enable householders to reduce both domestic carbon emissions and residents fuel costs, current evidence suggests savings of up to 20% on domestic bills are achievable.
Develop a database of eco-refurbishment best practice within Suffolk which will be used to construct a programme of site based events showcasing sustainable refurbishment techniques and lifestyles.  To achieve this it is proposed to develop an awards scheme, linked into the Greenest County Awards Scheme, to recognise eco-refurbishment in the domestic and commercial buildings sectors.  A database of best practice would be collated in the process of developing the award scheme to identify potential candidates for the award.  The identified sites would be used to host some of the training referred to previously.
Outputs:  

1. Training and funding advice delivered on a 1:1 basis to 10 individual communities to develop new projects.
2. A further 30 community groups involved in awareness raising events and training.
3. 5 communities to receive financial support for projects from the Green Suffolk Fund to deliver projects that reduce CO2 emissions contributing to LAA2 target NI 186.
4. At least 300 “Wireless Electricity Monitors” to be made available via the libraries service with monitoring to record resulting impact on CO2 emissions and contributing to LAA2 target NI 186.
5. A programme of site based events which will be used to demonstrate best sustainable construction practice as well as act as host venues for delivering sustainable lifestyle training
PRG Funding required: £78,000 (£27k – training, £36k funding, £10k electricity monitors, £5k eco-refurbishment database and events programme). 
Match funding from the County Council Green Suffolk Fund (£100,000), use the combined PRG pot and Green Suffolk Fund funding to draw down at least as much again (additional £136,000) from other funding sources via applications from within communities.

In kind contributions of staff time from the Climate Change Partnership members, Ipswich Community & Voluntary Service and Suffolk Association of Voluntary Organisations.
5.  Managing Suffolks Biodiversity
Aim: To target resources effectively in order to enhance the condition of designated County Wildlife Sites in Suffolk.  These sites are not targeted by Natural England who concentrate their funding at Sites of Special Scientific Interest, local resources are therefore crucial to support landowners to make the right management decisions to maintain the sites biodiversity value.  
Detail: Undertake re-survey County Wildlife Sites in 3 districts/boroughs to update information on their condition and citation in the County Wildlife Sites Register.  Provision of information to private landowners, planners and funders to target the “positive conservation management” of the sites and achieve the Local Target 8 objective. 
Outputs:  

1. Exceed Local Target 8 objective by 5%.
2. Accurate information available to local authorities when preparing Local Development Framework documents and for development control decisions.

3. Accurate information available when targeting government funded agri-environment scheme sites.

PRG Funding required: £12,000 

100% match funding (£12,000) from district/Borough Councils and Broads Authority plus in kind contribution of the County Council Senior Ecologists time. 



	Community Strategy outcomes that the project will help to achieve

	Relevant Community Strategy Outcomes:
Suffolk the most innovative and diverse economy in the East of England.
· Use Suffolk’s unique selling points to capture emerging markets.
· Transport and infrastructure to support sustainable economic growth.
Suffolk the County with the greatest reduction in carbon emissions.

· Reduce Suffolk’s carbon footprint and adapt to a changing climate and geography.

· Retain, enhance and value Suffolk’s natural and historic environment. 

Suffolk a place where everyone is safe, healthy and included no matter who they are or where they live.

· People are able to pursue a healthy lifestyle.
· A sense of belonging in communities that are valued, engaged and supported.
Relevant Local Area Agreement Targets

Designated Targets

· NI 186: Per capita CO2 emissions in the LA area.

· NI 188: Planning to adapt to climate change.

· NI 193: Percentage of municipal waste land filled.
· NI 2: Percentage of people who feel that they belong to their neighbourhood.
Local Targets
· Local Target 8: Improving local biodiversity – Percentage County Wildlife Sites under active management.
· Local Target 1: Increased numbers of people volunteering
· Local Target 2: Access - B) Travel to Work
· 

	Community Strategy cross cutting principles that the project with help to achieve

	This comprehensive and innovative proposal will make major contributions to 4 out of the 6 cross-cutting principles: 

· A strong Suffolk identity
· Cohesive communities

· Active citizenship and civic pride

· Access and opportunities for all


	Evidence of joint working (partners/partnerships involved)

	All elements of this proposal will be delivered in partnership.  The majority will be managed by three well established groups: 

· Suffolk Waste Partnership
· Suffolk Climate Change Partnership (formally CRed Suffolk)

· Suffolk Biodiversity Partnership

The delivery of the individual elements of this proposal will involve many more partner organisations from the public, private voluntary and community sectors which are summarised below:
1. Woodland, wood fuel and biodiversity
All Suffolk local authorities, Deer Initiative, Private landowners, local professional forestry advisors and contractors, Farming and Wildlife Advisory Group, Forestry Commission, Natural England, RSPB, Suffolk Biological Records Centre, Suffolk Wildlife Trust.

2. “IPSWICH SMILES – SUSTAINABLE MILES CREATE SMILES”

Department for Transport, Defra, East of England Development Agency, East of England Regional Assembly, Suffolk County Council, Suffolk PCT,  Ipswich Borough Council, Suffolk climate change partnership, Sustrans, Association of transport coordinating officers (ATCO) Eastern region, Exemplas, Business Link East,  Suffolk Chamber of Commerce, Ipswich Central Business Improvement District, IP-City Network sustainable transport forum, Ipswich Buses, First National Express East Anglia, East Anglian passenger transport information services (EAPTIS), University Campus Suffolk,  University of Hertfordshire.
3.  ‘love food, hate waste’ in suffolk

Schools, Healthy Ambition Delivery Partnership, NHS,  Suffolk Sports, Bright Green, WRAP, Suffolk Organic Gardeners and Suffolk Allotment Holders, various Third Sector Organisations, Fit for Work, Growing Places, Women’s Institute.
4.  Supporting Sustainable Communities
All Suffolk local authorities, Suffolk Climate Change Partnership, University of East Anglia,  Energy Saving Trust, SCC Libraries, Archives and Information department, Ipswich Community and Voluntary Service, Suffolk Association of Voluntary Organisations, Suffolk Association of Local Councils, various public, private and voluntary sector training organisations, Suffolk Acre, Suffolk Preservation Society.
5.  Managing Suffolks Biodiversity
All Suffolk local authorities, Private landowners, Farming and Wildlife Advisory Group, Defra, Forestry Commission, Natural England, RSPB, Suffolk Biological Records Centre, Suffolk Wildlife Trust.



	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	The potential reduction of the total amount by £28,972.32 would result in the delivery of all elements of this project except the availability of this amount as potential match funding grants to communities within element 4. Supporting Sustainable Communities.  This would reduce the total of grant fund available from £36,000 to approximately £7,000.  This would obviously result in a loss of potential projects delivered by communities and the resultant failure to secure associated reductions in CO2 emissions derived from these projects.


	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	The potential additional funding of £29041.52 would enable the delivery of an additional element to the proposal:
Community - based conservation projects in a minimum of six sites across Suffolk 

Aim: to create or restore good quality accessible natural green spaces in at least six communities across Suffolk. 

Detail: This element will be developed from an ongoing pilot initiative funded by the Local Strategic Partnership and delivered by Suffolk Coastal District Council. The pilot study is drawing up a database of community biodiversity projects and working to fund 3 new community projects in 2009. The new element will build on successful good practice developed by LSP partner organisations such as Suffolk Wildlife Trust and the Greenlight Trust and be rolled out to communities across Suffolk. 

Each project will be tailored to suit the individual circumstances of the parish or group of parishes, avoiding generalised guidelines that might hamper the effectiveness of the project. Each community must demonstrate that they have a viable plan with functioning wildlife/biodiversity groups capable of taking the initiative forward and that they have potential landscape areas with which to work. It may be appropriate to carry out landscape and/or biodiversity audits and to produce a wildlife action plan as part of the project.

Capacity building projects such as these are ideal for building networks within the community, providing a focus for inclusion of all sectors of society and generating social benefits far beyond the tangible outputs of the project. 

Outputs:

1. Create/restore a minimum of 6 good quality accessible natural green spaces in Suffolk.   

2. Build social networks and strengthen a minimum of 6 Suffolk communities.

3. Increased knowledge of species and habitats within Suffolk parishes.

4. Enhanced natural history skills developed within communities. 

5. Contribution to LAA Priority Stronger & Safer Communities Target NI8 – adult participation in sport and active recreation and NI2 – increasing the percentage of people who feel that they belong to their neighbourhood. Also, contribution to LT1 – increased numbers of people volunteering and LT5 – helping people with mental health problems.
6. Delivery of joint projects with LSP.

PRG Funds required: £29,000
There is great potential to attract external match funding to deliver these projects but until they are defined it is difficult to quantify the amount. 
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