Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Economic Prosperity

	Outline of Project based on £145,034.60 funding

	Bursaries 4 Business proposal 
A comprehensive support package for businesses and employment in response to the economic downturn.

The Offer:

To provide a package of financial stimulus to support (a) new, emerging and existing micro and small business, (b) support not for profit businesses & community driven initiatives and (c) employment access. 
The components of this package are:

(a) Ensuring alignment with the Business Support Simplification model, regional financial interventions for businesses and local programmes such as Enterprise for All, the package of loans to small business to help them survive the global economic downturn by offering an element of green, business growth and start-up loans. In respect of the latter group; to encourage the current business formation rates in this difficult period is to also have a hybrid option consisting of 75% loan and 25% bursary.
It is anticipated that loans will be between £5- 10,000 which fill the current void between Enterprise for All (Max £3000 and targeted at individuals who are disadvantaged by either their circumstance or location), EEDA finance for business and the Rural Economy Scheme focussed on some grants for retail / community services.
It is envisaged that in the first year of operation approx 15 loan / bursary packages will be offered.  The provider chosen to deliver this activity within the partnership will determine the APR and reinvestment potential and the opportunity to mix and match with other schemes  / bank offers.
(b) To support business activities that are geared towards social outcomes including the creation of employment by offering a number of bursaries. Listed below is an example of the type of activity that support employment and service provision.
EXAMPLE

Beccles Regeneration Co Ltd

This Company is controlled by Town Councillors and exists to further the development of Bungay in the widest sense. The project here is to expand the Friday Market, which until recently was controlled by Waveney DC. The plan is to introduce an electric supply for the market traders, and purchase some stalls which the Regeneration Co could hire out to businesses or voluntary organizations who might want to use the market infrequently. Consultation amongst residents, nearby businesses and potential market stallholders is positive. Such a proposal in our market towns will show rapid positive response to new legislation enabling local authorities to revitalise areas suffering from recession - see ‘empty shop sheme’.

(c) Through employers located in remote areas (not serviced by Demand Responsive Transport or traditional transport routes) and with hard to fill vacancies, introduce a small financial stimulus to enable them to recruit people whose primary barrier to employment is transport, whilst also seeking a small financial contribution from the employer and employee.
Bursaries 4 Business elements:

Business loans                          £76,034.60
Enterprising communities          £44,000

Access to employment              £25,000___      
TOTAL                                      £145,034.60

Additionality

In terms of additionality; first and foremost, this package of investment will help the economy of Suffolk.
In addition it is about effectively targeting resources to increase business start up, support survival rates and reduce the number of people claiming benefits which imposes extra cost on the statutory sector. This cost can significantly increase if the individuals remain unemployed for more than six months.

Many of the business clusters around the Green economy and bio-industry is made up of small companies with limited margins and thus are heavily reliant of adequate cash-flows. There sustainability is important over the next 3-4years is critical to delivering the outcomes/priorities around Bio-tec and Environmental/renewable sectors and the food and drink hub.
The additionality of this proposal is clear as the proposed activities are all in addition to what is already outlined, demonstrates clear partnership working and it will contribute to the delivery of 3 of the 4 main planks of the Delivery Partnership Action Plan, namely

· supporting key sectors

· business support

· reducing economic inequalities

Match funding
This single package of support will be cost effective in its management as it is also in negotiation and discussion to bring in other forms of financial support for businesses, groups and individuals including:
· ANSWER project energy efficiency loans / grants - £50,000
· Seek further funding as and when available from the SCC Recession Fund and any other similar opportunities - £ unknown
· Proposed European Competitiveness Fund proposal to support businesses in relation to energy efficiency - £ unknown
Evidence of innovation or learning from best practice

The package of proposals brings together best practice of work done by Local Authorities, 3rd sector and Business Link over the past 5-10 years including for example the BASS scheme. 
This project is innovative as for the first time in Suffolk, it seeks to bring together these disparate activities into a package that is clear and concise for clients and tackles the issues of the economic downturn in a logical and easily accessible way.   
It builds on best practice and develops the ideas in the light of previous lessons learnt.  This will lead to a more effective method of delivery (via bursaries) and one that is potentially more sustainable in the longer term.

It also provides the public sector in Suffolk with a new clear demonstrable package of direct support for businesses in this current economic climate.  It also has the opportunity of not being a one off time limited project but, if supported by public sector partners can continue for long period. 
Whilst clearly not able to compete with the Bank of Essex model this package in part seeks to learn from its best practice and has the potential to become much bigger.


	Community Strategy outcomes that the project will help to achieve

	in part:
Use Suffolk’s unique selling points to capture emerging markets, reduce economic inequalities, Reduce Suffolk’s carbon footprint, develop a sense of belonging in communities that are valued, engaged and supported

As well as other National Indicators, this project would contribute to:

· NI 172

· NI 186

· NI 152
· LT1
· LT 2

·  With partial contribution to LT4

Economic prosperity Action Plan Outcomes

· maintain Suffolk's business survival rate (E7)

· Suffolk has a consistent and strong business and tourism brand (E8) 
· increase employment rate, wages and jobs in poorest areas (E10) 
Greenest County Action Plan outcomes

Climate mitigation - Business, public sector, communities and individuals committed to reducing carbon emissions (NI185,186)

Cohesive Communities Action Plan outcomes
Promote the Process of Engagement model to improve participation, engagement and empowerment, particularly of under-represented groups. (2) 

Fairness for All: all people receive fair treatment in employment and in accessing services and are treated with dignity and respect (7)

Reduce inequality, disproportionality and disadvantage experienced by minority and vulnerable groups (10)

	Community Strategy cross cutting principles that the project with help to achieve

	· Cohesive communities

· Active citizenship and civic pride

· Access and opportunities for all

	Evidence of joint working (partners/partnerships involved)

	This proposal brings together representatives of different CC departments, district council economic development officers, Business Link East and the 3rd sector.
From an operational perspective it will also work with enterprise agencies, job centre plus, community groups and businesses and their representative groups.

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	With 20% less funding (£116,027.68): The programme is based around bursary units precisely to offer flexibility around PRG allocation. A reduction would mean that we will reduce the number of bursaries or even consider completely dropping one of the elements of the package. However, the activities supported will nevertheless be tangible and would assist the delivery of the outcomes and cross-cutting themes.

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	To develop an Investment Plan for Suffolk.

The Choose Suffolk Inward Investment team was set up in 2004 as the first point of call for any business wishing to locate to or expand in Suffolk, current services include. 

· An interactive property database (currently holds 800) for Suffolk, which is available for any business wishing to search for sites and premises in the county.

· A snapshot facility which contains business and quality of life statistics for Suffolk, which can be compared to other areas so that a business can easily draw out information on the two areas to make the business case on where to locate.

· Development of a handholding service (for example 50 enquiries a month) for businesses wishing to locate and remain in the County.

· One point of contact for responding to East of England International enquiries.  As a result we have a credible track record of attracting and retaining investment into the county.

Requirement for an Investment Plan:

· Currently all Inward Investment enquiries are dealt with equally to ensure we deliver good customer service to all. 
· The production and co-ordination of an Investment Plan has not been put in place as it is a significant piece of work and there has not been the opportunity to deliver this as part of the SLAs with the Local Authorities.  Therefore the work would be truly additional to the current service provision.
· The Investment Plan will not necessarily be an promotional tool for Suffolk but rather a piece of work carried out that all organisations in Suffolk can use as a future strategy to focus activities around investment in Suffolk.  It will mean in the long term any Investment Activity for Suffolk will be targeted on the geographical and sectoral areas of growth that have been agreed through Transforming Suffolk and the Regional Spatial Strategy.  There are other counties in the region that are going down this route and are ensuring that they are well placed to drive the economy forward post economic flux.  

· To ensure Suffolk is well placed after the economic down turn and ready to grow and nurture investments.

· To identify priorities for investment.

· To assist the Suffolk economy out of the current economic crisis and ensure we are well placed in the future.

· To explore the emphasis where the focus should be between inward investment v. indigenous business.

· To identify what the drivers for investment and change should be.

· Other areas such as are beginning to develop plans in order to target resource.

Target group

The tool will be used to help and support any one involved in business investment or growth within the county and will ultimately be instrumental in ensuring attraction of businesses within our key sectors.  

Geographical focus

The whole of Suffolk

General activities 

This piece of work will involve research, analysis and recommendations on what is required for future investment in Suffolk.  It will include economic analysis, review of activity interviews and will produce:

· Economic Potential for the area

· Analysis of competitive performance – comparison to other similar counties.

· Sector Investment Plans (including consideration of capacity)

· Consideration of regional and wider context – development to drive critical mass.

· Identification for leadership catalysts for the area.

· Rational for investment in Suffolk: capacity for growth, increased value to the economy, addressing deprivation, availability of human capital, connectivity, skills and work force, transport and connections, quality of life and the green agenda.

· The report will include trackers for how future success will be monitored i.e. ONS, GVA, crime, jobs, take up of buildings particularly in rural areas and the corporate responsibility of companies.

· An implementation plan.

NB: within the DP action plan, there is currently no inclusion of an investment plan for the county however the SSP aspirations for an innovative and diverse economy and a strong Suffolk identity give credence to this project idea.  Activity within the action plan linked to investment is primarily focussed on supporting and promoting the Choose Suffolk brand.

NB: no additional matched funding is available.

NB: This will be the first Investment Plan for Suffolk, including all of the above for the area.  It will be the tool to enable retention and growth of our indigenous business community thus supporting the survival of communities all across Suffolk.  The targets for the plan will be owned by the partnership.  This plan is additional to any activity currently being undertaken and is innovative in its approach.
The Investment Plan will help to deliver the following Community Strategy outcomes and LAA targets: economic prosperity 

adult learning and skills 
greenest county
NI 172

NI 166

LT4

NI 163

NI165
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