Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Culture and Sport Delivery Partnership

	1. Outline of Project based on £145,000 funding

	A) GREAT EAST SWIM SUFFOLK (£50,000)
Aim:

The Great East Swim is an existing event planned for September 2009 to encourage, inspire and support people to adopt healthier lifestyles via participation in swimming, cycling and walking. The PRG funding will develop cultural activities, such as creative arts activities and music. The ambition is to have the Bandstand Marathon event at the Great East Swim, which is a national London 2012 programme linked to our event. Over 5,000 people are expected to attend the Great East Swim and the PRG funding will enable fun activities for the whole family to enjoy on the day, including arts, entertainment and a farmers market to promote and put Suffolk on the map.

Match Funding for whole Great East Swim Event (secured)

· £70,000 from Nations and Regions East (£50,000 Year 1; £20,000 Year 2)

· £15,000 from East of England Tourism (Year 1)

· £10,000 from Suffolk Sport 

· £20,000 Corporate Regeneration Fund (application to be submitted)

In-kind funding secured from Anglian Water and Suffolk County Council Cultural Partnership Team.
B) HOME GROWN SUFFOLK (£45,000)
Aim:

To inspire, support and inform the development of VCS groups to promote and develop a wide range of ambitious arts events and activities within their communities. We expect all the activities developed to become embedded in the community and to become sustainable in the long term. This work will build on the support currently offered through SCC and provide additional capacity to manage for focused and co-ordinated support.
Activity

We will reach, inspire, develop, inform and support VCS groups as follows:

Inspiring training days

· Delivering two inspiring training days, which will encourage established groups to extend their activities and generate new groups to develop activities. Target: Each day is expected to attract representatives approximately 200 community groups.

Direct support to first time arts promoters 

· New promoters will be given the opportunity to become members of the Creative Arts East Village Stage scheme, which will provide them with a menu of arts events to choose from, practical advice and support, marketing materials and a 50% guarantee against any loss at the box office. Target: 10 new promoters, promoting at least two events per year, attracting at least 80 participants = 1,600 people.

· We will pilot a new scheme to develop young (16+) promoters in partnership with Extended Schools and the Youth Service. Young promoters, with the support of a local adult mentor, will be encouraged to develop and promote events – they will be given a menu of activities – developed by a group of young people working with Creative Arts East. Target: 4 new youth promoters, attracting at least 80 participants to each event= 640 people.

Networking, information and advice to vcs groups

· Communities/groups already delivering activities (fetes, galas, bonfire night), will be given the opportunity to become associate members of the Creative Arts East Village Stage scheme and the National Rural Touring Forum. This will provide them with access to programming advice, a menu of recommended companies on tour, details of regional artists and companies on tour, example contracts, press releases, risk assessment forms,  access forms and a telephone help line. Target: 10 VCS groups develop their activities through membership of these networks. 10 enhanced events, attracting at least 250 people = 2,500 people.

Specialist one to one support for new or established vcs groups 

· We will run a mentoring scheme for communities/groups with the ambition to develop a significant new event – such as a weekend arts festival or Cultural Olympiad event. These groups would have the opportunity to have an experienced promoter to act as a mentor, meeting with them regularly and supporting them through the development and delivery of a new event. Target: 6 VCS groups delivering exceptionally ambitious events. 6 events attracting at least 500 people = 3,000 people.

· We will run a series of local advice surgeries; VCS groups will have the opportunity to have face to face advice and guidance from experienced promoters. Target: 20, 1:1, 1hr advice sessions.

Supporting the development of Suffolk based touring companies

In addition, we will run a training programme for Suffolk based arts companies with the ambition to develop a touring programme, ensuring that local talent can be showcased
· across Suffolk and can tour regionally and nationally. Target: support the development of 5 new touring companies

Budget - Home Grown
Expenditure

Programme:

Training

7,000

Direct support to  new promoters

16,000

Direct support to youth promoters

4,550

Networking, information & advice

3,500

One to one mentoring

5,400

One to one surgeries

2,400

Development of Suffolk companies

500

Marketing

6,600

Management:

Suffolk Outreach worker

20,837

Expenses

4,350

Creative Arts East Mgt Fees

8,252

Creative Arts East o/heads office&IT

7,896

Total Expenditure

87,285

Income - earned

Training @£10

2,000

Village stage

7,500

Advice surgeries @£10

240

Development of Suffolk companies

200

Income - grants

*Grants for the Arts

27,795

*CYP Youth promoters

4,550

Total Income

42,285

Total bid to PRG

£45,000

*Not secured – if these grants or alternatives cannot be secured the youth promoters scheme will be cut and the programme and mgt costs will be reduced by 30%.

Evidence of need 

Voluntary and community sector led activities, events and promotions have the potential to:

· Attract people that do not regularly take part in the arts.

· Bring together diverse groups, within one community, promoting community cohesion.

· Inspire reflection and a sense of well being.

· Become ongoing.

There are a wide range of VCS groups across Suffolk and a wide range of festivals and events related to those activities. The purpose of Home Grown is to support and develop new groups and to skill up those established groups, enabling them to become increasingly innovative and ambitious.

The Cultural Olympiad provides a genuine focus for VCS celebrations and events and will motivate groups to do something ‘really special’. We want to ensure that groups are developed, skilled and equipped to deliver their ambitions in 2012 and establish a capable, confident and vibrant sector as part of the 2012 legacy. 

Match funding

Development of local arts promoters is a priority for a range of local and national funds. We have started a debate with the Arts Council and hope to be able to make a successful Grants for the Arts bid for up to £30k.if this bid is unsuccessful, we will have to seek alternative funding or reduce the activities planned by 30%.

The project seeks to work with at least 40 groups, and to enable those groups to successfully secure appropriate levels of external funding – the Lottery fund Awards for All is an ideal source of funding for local groups (it is not available to local authorities). If 50% of the groups we work with make successful bids to Awards for All we would be attracting £100k into the county.
C) SUFFOLK ICONS PROJECT (£20,000)
Introduction:

Many places or destinations have recognised ICONS, whether they are landscapes, buildings, people, food or even unique activities or events.  In Suffolk we have ICONS, for example, the House in the Clouds is a unique building at Thorpeness, Newmarket is recognised as the Home of Horseracing; Suffolk is a major food producer and its pig industry is well recognised; the Suffolk Punch is an extremely important equine breed and finally, John Constable celebrates the Suffolk landscape in many of his paintings.  The key question is how well recognised are these both to local’s and visitors?  Some ICONS have developed an international reputation, some are recognised locally, some within niche consumer markets, arts and culture enthusiasts for example.  Indeed, buildings which some would consider ICONS may only be recognised within a certain area.

Aim:

The Suffolk ICONS project aims to stimulate a real sense of place for both residents and visitors to the county, which recognises and celebrates the many facets of Suffolk life.

Objective 1:   To develop a marketing and communications plan which can encourage communities to investigate, learn and propose what they consider to be local ICONS

Objective 2:  To develop a communication platform, where communities can nominate local ICONS, submit photographs, create blogs, critique and score proposed ICONS

Achievements:

Suffolk ICONS provides an opportunity to understand what the general public knows about the county and to develop a sense of place.  This information can be used to shape communication activity to various consumer markets for tourism, leisure, culture and business opportunities.  It will also provide an opportunity to collect appropriate imagery, which can be considered for marketing campaigns.

Match funding

£20,000 from the Cultural Partnership Team, SCC
D) SUFFOLK OPEN WEEKEND EVENTS
Aim:

To enable, encourage and support parish councils and community groups across Suffolk to hold small local cultural events during the weekend of 24-27 July 09/10/11/12 (to the nearest weekend) to celebrate the London 2012 Olympic and Paralympic Games. 

To foster community cohesion and pride within their own communities to create activities and a sense of belonging by joining in with the central London 2012 brand.

Activity:

· For all Suffolk’s small local communities to host the ‘Open Weekend’ (a national programme) on the 24-27th July each year to showcase the run up to the London 2012 Olympic Games

· For Parish Councils to apply for a  ‘community chest’ of up to £500 to host events
· Working in partnership with SALC to communicate and market Open Weekend events to parish councils and community groups.
· Use of London 2012 branding including the Iconic 5 rings. 

· Promotion of Suffolk to local people and building a legacy of the games.

· By 27th July 2012, all Suffolk Parish Council’s to be part of the National Opening Ceremony of the games.

Outcomes:

· Support up to 40 Parish Councils registered with Open Weekend with the Community Chest
· At least 20 events being held each year in Suffolk

· Increase activity in Cultural events

· 500,000 people taking part

· Builds on the Home Grown Project

· Compliments Festival Suffolk

· Increase in the numbers of people who feel they belong to their neighbourhood
· Joint working with Community Inclusion Partnership, who will ‘tag’ their activities to the community events. 


	Community Strategy outcomes that the project will help to achieve

	Safe, Healthy and Inclusive Communities – Health benefits of sporting activities
A Prosperous and Vibrant Economy - Local Tourism
Creating the Greenest County – Local Tourism
Culture and Sport LAA Delivery Plan key Targets

· Wide participation in cultural, sporting and other leisure activities – NI 8
· Suffolk has a strong and consistent Tourism brand – E6
· Increase Cultural participation in Suffolk – LT10

· Wide participation in cultural, sporting and other leisure activities NI 8
· People are supported and encourage to adopt healthy lifestyles HEW 1
· Suffolk has a strong and consistent business and tourism brand E6
· Enable vulnerable adults to access and participate in sport NI 6, 57, 8
· Increase cultural participation in Suffolk LT10
· All people are able to volunteer their time in order to play a role in their communities NI 6

	Community Strategy cross cutting principles that the project with help to achieve

	Increased participation in culture, sport and recreational activities

Cohesive Communities

Active Citizenship and Civic Pride

A Strong Suffolk Identity 

	Evidence of joint working (partners/partnerships involved)

	a) The Great East Swim will work in partnership with Suffolk County Council, Anglian Water, Suffolk Sport, Choose Suffolk Tourism Partnership, East of England Tourism, Nova International, Powerade, Aqua Sphere, Tri, Take to the Streets, Ipswich Borough Council, Royal Hospital School, Babergh District Council, Anglian Water Sports Centre and the Amateur Swimming Association.  Suffolk County Council and Nova International will manage the project, a steering group and stakeholder meetings have been formed and project managers allocated.
b) Home Grown has been developed by Arts Development Suffolk (ADS) – an officer group made up of county and District officers responsible for the Arts. This group would become the Home Grown Steering Group and would commission, through SCC, Creative Arts East – an Arts The Suffolk ICONS project will work in partnership with Choose Suffolk Tourism Partnership, Suffolk County Council, BBC Radio Suffolk, Archant Suffolk and the voluntary and community sector in Suffolk.   Development Agency in South Norfolk with an exceptional track record, to deliver the scheme.

c) Open Weekend: Culture and Sport are working with the East of England Creative Programmer to develop local events which are part of a bigger National brand identity. Our partnership is also working with Community Cohesion to develop ways of joint working and synergy of projects and programmes. 

d) The Suffolk ICONS project will work in partnership with Choose Suffolk Tourism Partnership, Suffolk County Council, BBC Radio Suffolk, Archant Suffolk and the voluntary and community sector in Suffolk.   

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	Project d) Suffolk ICONS would not be developed. Match funding from that project would then be used to make up the short fall of funding for the remaining 3 projects

	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	FESTIVALS SUFFOLK – BRANDING & CHAMPIONING SUFFOLK’S CULTURAL OFFER (£45,000)
Aim:

Choose Suffolk Tourism Partnership as a partner on the board to develop a national, regional and local marketing campaign that brands and asserts Suffolk’s cultural offer, with an emphasis on the range and quality of Arts & Heritage festivals in the county.

Outcomes  

· Active promotion of Arts, Heritage and Tourism.

· Increase in local regional and national tourism leading to Suffolk having a strong and consistent business and tourism brand

· Improved business formation and survival rates, increased inward investment and better branding of Suffolk internally and externally.

· Increase in engagement of all communities, thereby promoting greater social cohesion in Suffolk
Evidence of need

Suffolk hosts a number of high-class festivals with local, regional, national and international significance. These include the Aldeburgh International Festival (Snape Maltings), Latitude (Henham Estate), Ip-Art Festival (Ipswich), HighTide Festival (The New Cut Arts Centre), Newmarket Festival, and The Aldeburgh Poetry Festival (Aldeburgh) attracting audiences and participants from as far afield as Switzerland, South Africa and China: all of which, have a significant economic impact on the county. Aldeburgh Music itself generating 126 jobs in Suffolk and the equivalent of £2.184m household income for local businesses (2002/03), a figure expected to increase to 175.5 jobs and £3.191m with its new facilities. 

There are an additional number of festivals and arts events throughout the county that would benefit from this countywide approach – for example, The Traditional Music Day and Gypsy Arts Festival (Museum of East Anglian Life), The Dragon Boat Festival (Oulton Broads); Lowestoft Air Festival; Lavenham Literacy Festival; Pulse Festival (New Wolsey Theatre); The Bury Festival; Black History Month.

The Arts & Heritage Forum that took place at the New Cut Arts Centre Oct.08 coordinated by Choose Suffolk with funding by Suffolk County Council, identified the need for a more cohesive approach to marketing and mapping key the arts and heritage events in the county, the general consensus being, that while Suffolk has an excellent and diverse cultural offer, it is difficult for residents and visitors to the county to identify what is taking place where and when, and how they can get more involved. This is particularly pertinent in the context of the London Olympics and its legacy.
 As a consequence, Choose Suffolk is seeking partners and funding to develop a new brand ‘Festivals Suffolk’ to promote and market the county’s generic Festivals offer locally, regionally and nationally; to support audience and community engagement and development; and finally, to increase community participation.

This project also offers a real opportunity to build platforms for 2012 legacy work – the offering of Arts and Heritage in Suffolk will be a key offering during 2012. Festivals Suffolk will offer a vehicle and brand for the county to build on the work up to and after the 2012 games. There is consideration that this may qualify to apply for the Inspire mark.

During the summer of 2012 and beyond this platform will promote Suffolk as the premier county for arts and heritage festivals

The research included in this project as stated will provide exclusive information/stats and serve as an excellent assist to inform other Arts and Cultural projects especially with reference to potential visitor levels from within and outside the county.
Impact
This project includes an economic evaluation study that will include a study/research into the current levels of cultural tourism in Suffolk. This will inform on the current level of tourism into Suffolk and the opportunity to grow an even stronger understanding of trends within cultural/event tourism and the future opportunities especially with 2012 legacy.

This will also serve as an excellent assist to inform other Arts and Cultural projects especially with reference to potential visitor levels from within and outside the county.
Sustainability

The project will need investment to establish the initial brand infra-structure – including the brand feel and look itself plus marketing tools of website, brochures and PR activity. The cultural mapping of festivals content will need joint work between all the LA’s, SCC and Choose Suffolk Tourism Partnership. It is anticipated that the tourism partnership will initially invest in a Festivals Suffolk executive that will work one day a week to work with all cultural/arts organisations in the county to pull the product together and to ensure maximum participation and partnership.

In the longer term the revenues generated by private sector partners through profile raising and investment will continue to support Festivals Suffolk grow and develop. The infra-structure will be supported by existing bodies – Choose Suffolk Arts & Heritage Forum.
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